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Sec. 1 -1

INTRODUCTION

Clerical forces are a vital cog in a smooth and efficient yard operation.
Yardmasters, trainmasters, division superintendents, agency personnel, the general
superintendent of transportation, yard and train crews and many others are de-
pendent on information and records supplied by yard clerks. Incomplete or inaccurate
records create unnecessary work as well as increased expense, and can lead to
delays of shipments and loss of traffic. The importance of complete and accurate
records carnot be overemphasized.

Our customers are very dependent upon good service. Their use of Rock Island
keeps the company in operation and makes your job possible. The yard clerk is an
important member of the Rock Island team in supplying information to our customers
and helping to move cars to and from their sidings, as well as into and out of vards,
with speed and efficiency. A yard clerk's job is a very important one in the complex
administrative patterns of railroading. The temporary loss or delay of a single car
may not seem too important on the surface, but it would cause a disruotion to the
customer's business and result in the loss of his future shipments to another carrier,
or to a competing form of transportation.

This manual, hopefully, will assist you in your job and make you a better
yard clerk. However, this is not the on]y.end result we hope to achieve. A pro-
ficient and dedicated clerk is the one who is looked upon by his supervisors as
having the potential for greater responsibility in the future. This, of course,

can mean subsequent promotions to supervisory or offical positions.
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This Yard Clerical Manual has been prepared to assist both experienced
and new clerks in the performance of their duties. Since yard clerical duties
vary, each segment is discussed separately so individuals can concentrate on
specific areas of interest. Review questions are at the end of each section for
testing knowledge of the material presented.
The major clerical functions are described in this manual. Some yards
have special duties not discussed here. Instructions on these will be issued
by local supervisor.
Suggestions for improvements, changes, additions or deletions to this manual
are welcome and should be forwarded to:
Manager of Employment and Training
Room 921, La Salle Station
139 West Van Buren Street
Chicago, I1linois 60605
Much of this manual s adapted from a similar one published by the C&0/B&0
Railroads. The Rock Island wishes to thank these roads for permission to use the
material. The summary of company history, illustrations and cartoon layouts were

contributed by Ed Wojtas, Editor of "The Rocket" and Joe Howard, Assistant Director

of Public Relations.
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What is now the Rock Island system first came under discussion
in June, 1845, at a meeting of civic leaders at Rock Island, 1114nois.
Conscious of the increasing migratfon to the West, these men felt a rafl-
road should be buflt from La Salle, I114nofs to Rock Island, to provide
an overland 1ink between the Mississippi and I11inofs Rivers. Visits were
made to Springfield, the I111nois capitol, and a charter was drawn up.

By special act of the I11inofs Legislature, the Rock Island
and La Salle Railroad Company was incorporated on February 27, 1847 but
raising the money to build the 1ine was difficult because people had little
faith in a railroad that merely connected two waterways. The organizers
took another look at their maps, saw Chicago at the base of Lake Michigan,
and decided to petition the Legislature to build the railroad all the way
to Chicago. An amended charter was approved by a special Act of the I11-
inois Legislature on February 7, 1851 and the name was changed to the
Chicago and Rock Island Raflroad.

’ That October 1st, the first spade of dirt was turned at 22nd
Street, the southern 1imits of Chicago and railroad construction of-
ficially was begun. The 1ine was completed to Joliet, 40 miles away, by
October, 1852. With the laying of the rail into Joliet, public clamor
from people along the new 1ine brought about a decision to operate the
first train over the route despite the fact that depots along the line
were non-existent.

So, on October 10, 1852, a gaily painted 1ittle American-type
locomotive (4-4-0), called the Rocket, was coupled to six sparkling new
yellow coaches. At ten o'clock in the morning the Rocket belched a cloud
of wood smoke from its balloon stack and headed west over the 58-pound
fron rails that had been imported from England. The trip took two hours
and the train was cheered by thousands along the way. It had to make
the return trip as a back-up movement because there was yet no turning
faﬁilities at Joliet. This date is now considered the Rock Island's
"birthday". ‘ ; ‘

1853 - 1862

The rails marched westward, through Morris, Ottawa, La Salle
and Bureau, finally reaching Rock Island on February 22, 1854, the first
railroad to connect Chicago with the Mississippi River.

In the meantime, on February 5, 1853, the railroad incorporators
saw Articles of Association executed under the laws of Iowa to create the
Mississippi and Missouri Railroad Company with authority to construct and

operate a railroad from Davenport to Council Bluffs.

Now a railroad bridge across the Mississippi to connect the two
lines was considered a must. The wood and iron structure was to be a Howe
truss type set on stone piers. The corner stone of the bridge project was
laid in Davenport on September 1, 1854.
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While the bridge was being built, progress of the M&M in Iowa
’.uas very slow. Iowa City was its first goal, but Muscatine also wanted a
ailroad. Civic leaders there pleaded with builders to bring the line into
that community. It was finally decided to split the road at Wilton, extend
the main 1ine to Iowa City and to build a branch to Muscatine.

Iowa Citfans, fearful that the railroad might not reach their
town, then the capitol of the state, decided to post a $50,000 bonus to the
builders if the line was finished and a train run into the station on or
before midnight December 31, 1855.

The line to Muscatine was finished first and on November 20, 1855
the first train ever to operate in Iowa departed from Davenport with six
crowded coaches for the run to Muscatine.

But the builders had not forgotten Iowa City's $50,000. On
December 31, in a temperature of 30 degrees below zero, the rails were
just 1,000 feet short of their goal. Crews worked feverishly to finish the
job. Ties were dropped on the staked earth and rails spiked hurriedly in
place. Finally, with only minutes to go, a signal was given for the engine
to approach. It couldn't move. It was frozen and dead on center. With
the help of every available man, chains attached to the pilot and pinch
bars under the wheels, the workmen pinched and pushed to slide the engine
to the station seconds before the old year rang out.

The Mississippi bridge ran into difficulties. The first train ran

over it from Rock Island to Davenport on April 22, 1856. Its construction,
M owever, had maddened the steamboat interests and every legal obstacle had

peen put in its way. It had been condemned as a hindrance to navigation.
But there it stood, a monument to engineering genius. Two weeks after
the first train had run across, a steamboat - the Effie Afton - cleared the
drawspan on an upstream journey, then suddenly veered out of control and
drifted back against the span where it burst into flames. The draw portion
of the bridge was destroyed.

This started a historic court action. Abraham Lincoln defended
the railroad's right to bridge the river. The first jury disagreed and was
discharged. A second trial resulted in a court order to remove the bridge.
This, however, was carried to the Supreme Court and, in an opinion handed
down 1n 1862, the court found for the raflroad establishing a raflroad's
right to bridge a navigable stream.

During this period of time the Mississippi and Missouri Road had
bogged down and its rails only got slightly beyond Marengo. The 1ine to
Muscatine had been extended to Washington where it came to a halt. The
outbreak of the Civil War had stopped raflroad building.

1863 - 1872

The Mississippi and Missouri, by the end of 1865, had reached

Kellogg, still 40 miles short of Des Moines. It was having economic troubles

and was finally acquired by the Chicago and Rock Island on July 9, 1866.
’-Jhe two became the Chicago, Rock Island and Pacific Railroad Company.
Construction from Kellogg to Des Moines was completed in 1867 and the line
"~ reached Council Bluffs on May 11, 1869. That June, a decision was made to
extend the line westward from Washington to Leavenworth, Kansas.
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By the end of 1872, Rock Island mileage in I11inois had grown
to 317, 1nyloua to 718, and in Missouri to 139. This included the line
of the Keokuk & Des Moines which was the first railroad to reach Des
Moines, when it operated an excursion train into that city from Keokuk
on August 29, 1866.

1873 - 1882

ring these ten years the system expanded in various directions.
Entrance ?:to Eansas Cit zas made in December, 1879, through an operating
agreement with the Hannibal and St. Joseph Railroad which connected with
tge Rock Island at Cameron Junction, Missouri. Plans were made to bufld
into Kansas, Nebraska, Colorado and Oklahoma.

1883 - 1892

In 1885, the Rock Island purchased the majority of the out-
standing stock of the Burlington, Cedar Rapids and Northern Railway. It
later was to take over the 1ine completely. The road, extending from
Burlington to Manly Junction, Iowa and including lines to Estherville
and Sfoux Falls and Watertown, South Dakota, provided entry into Minn-
esota and the Twin Cities.

On March 19, 1886, a charter was issued to the Chicago, Kansas
and Nebraska Raflway Company to build the Kansas and Colorado mileage
practically as it exists today. It also included most of the Nebraska
mileage and a 1ine from Lost Springs, Kansas to Caldwell. The intention
was eventually to extend this line across Oklahoma and Texas, but Oklahoma
was then Indian Territory and construction had to await approval by Congress.

Mileage from Horton to Liberal was placed in operation on Feb-
ruary 26, 1888; from Herington to Pond Creek, Oklahoma, on July 15, 1888;
and from Horton to Colorado Springs on November 5, 1888.

An Act of Congress, approved on March 2, 1887, granted the charter
the right to cross Indian Territory and pass through Texas to Galveston. The
charter also approved another line from Liberal - again across Indian
Territory - to Texas and New Mexico Territory to E1 Paso.

On March 19, 1887 a contract was signed between the Union Pacific
and the Chicago, Kansas and Nebraska Railway Company for joint use of the
U.P. tracks between Kansas City and North Topeka for a period of 999 years.

Construction of the line south from Herington moved rapidly through
fall of 1887 and in December the first train pulled into Caldwell, "the

The Railroad reached Pond Creek on July 15, 1888. The survey
followed roughly along the old Chisholm Trail. El Reno was reached early
in 1890 and from there the track stretched on, reaching Minco on February 14
1890 where construction, for the time being, came to an end. ;
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At this same time, 1ines were being extended west from Horton

f toward Jansen, Nebraska, just east of Fairbury. This was completed in

~

1888. From Jansen, construction moved on through Limon, toward Colorado
Springs. A contract was entered into with the Union Pacific for the use
of its line from Limon to Denver in 1889.

Then on June 10, 1891, through various consolidations, the lines
in Kansas, Nebraska and Colorado all were brought into the Rock Island
System, a total of 1,476 miles of new railroad line:

In 1892, building was resumed on the line from Minco, Oklahoma
and the Texas state 1ine was reached before year's end. Construction also
had been started westward from Omaha, through Lincoln, for a connection
with the Colorado line at Jansen.

1893 - 1902

The Chicago, Rock Island and Texas Railway Company had been
chartered in Texas in 1892, and laid track northward from Fort Worth to
meet, at the Red River, with the 1line that had been built down from Minco.
Thus opened through service from Chicago, through both the St. Joseph and
Kansas City gateways, to the Lone Star State.

In Oklahoma, in the meantime, the Choctaw Coal and Railway Company
had completed a 1ine from Wister to McAlester in 1890. In 1888, this com-
pany had surveyed a l1ine from E1 Reno, extending eastward via Yukon to the
present site of Cklahoma City. Controversy developed over the right of way
and this 1ine was not finished until February, 1892.

In 1894, The Choctaw, Oklahoma and Gulf Railroad took over the
Choctaw Coal and Raflway Company and immediately launched a large scale ex-
pansion program. The gap between McAlester and Oklahoma City was closed in
October, 1895. The E1 Reno to Weatherford extension was completed in 1898.

The builders of the Choctaw then decided to buy the Little Rock
and Memphis Railroad which had been organized by a special Act of the
Arkansas Assembly on January 11, 1853.

That 11ne had been surveyed in 1854 and four years later the line
had been completed from Memphis to Madison, Arkansas, 45 miles west. The
next 40 miles to DeVall's Bluff, including a big bridge across the White
River, was not completed until 1871. Later that year, through rail service
was put into operation between Memphis and Little Rock. So, in 1898, the
Choctaw, Oklahoma and Gulf bought the Memphis and Little Rock Railroad and
then completed the Little Rock-Indiana Territory boundary line trackage
151 miles long, including a bridge across the Arkansas River. The Choctaw
Oklahoma and Gulf then extended its Oklahoma lines to meet the Little Rock
Line.

By agreement of April 1, 1904, the Choctaw, Oklahoma and Gulf,
and practically all of its property, became the property of the Rock Isiand
System.
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Sec. 37

In April, 1902, the Rock Island acquired the St. Louis, Kansas
City and Colorado Railroad, which had been building a line west from St.
Louis. At the time the 1ine had been completed to Bland, 104 miles away,
and the Rock Island advanced funds to finish the project.

Bland to the Gasonade River was completed in 1902; Gasconade
River to Eldon in 1903; and Eldon to Hadsell in 1904. In the meantime,
in late 1902, the Kansas City Rock Island Railway had been incorporated
to build a rail 1ine from Kansas City to Hadsell. Construction began
and the two track laying gangs met at Hadsell in July, 1904 and the road
put into partial operation.

A historic development occurred near the close of this decade,
when on June 1, 1902, the Burlington, Cedar Rapids and Northern leased
its property to the Rock Island for 999 years. This added another 1,289
miles to the system.

1903 - 1912

In July 1902, the Choctaw completed its line to Yarnall, Texas,
Just 17 miles east of Amarillo, and entered that city over trackage rights.

Construction of the Amarillo-Tucumcari mileage -- 113 miles in
length--was begun in 1903 and completed May 9, 1910, establishing a through
route from Memphis to Tucumcari, where a connection was made to the Pacific
Coast.

In December, 1903, the important Texas mileage between Fort
Worth and Dallas was completed and placed in operation by the Chicago,
Rock Island and Gulf Railway.

In the meantime down in Arkansas, a railroad had been built from
Little Rock to Hot Springs by a colorful Chicagoan who was known as "Diamond
Joe" Reynolds. The line, later known as the "Diamond Joe Line", was com-
pleted in February, 1876, originally as a narrow gauge raflroad but changed
to standard gauge in October, 1889. The Choctaw, Oklahoma and Gulf acquired
the Diamond Joe after the turn of the century and when the Rock Island
took over the Choctaw, it of course, secured this mileage also.

The Rock Island then projected new construction which was to pro-
vide a new through route from Little Rock to New Orleans. The Rock Island,
Arkansas and Louisiana Railroad Company was incorporated in 1905. Into
this company were incorporated several railroads and additional new trackage
was built resulting in a railroad from Little Rock to Eunice, Louisiana.
This was opened for operation February 1, 1908.

The Malvern-Camden Line, 55 miles long was begun in November, 1911
and completed October 11913,
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Sec. 3 - 8
1913 - 1922

f‘ In the early part of the 1900's a group of promotors known as
the Reid-Moore syndicate secured control of the property. They set up two
holding companies, one in Iowa and one in New Jersey. Because of certain
financial manipulations the two helding companies could not meet their
obligation and went into bankruptcy. A receiver was named on April 20,
1915 ending control by the syndicate and ending a great drama of empire,
during which the Rock Island had acquired the Choctaw, Oklahoma and Gulf,
and the Burlington, Cedar Rapids and Northern.

World War I had begun and at noon, December 28, 1917, the Unfted
States Government took over the railroads. They were turned back to their
owners on February 28, 1920.

1923 - 1932

During this decade, the freight 1ine between Amarillo and Liberal
was begun in 1926 and completed in fall, 1929, opening up a rich grain
country for.a source of additional revenue. In 1930, the Dalhart-Morse line
was opened.

In October, 1929, the memorable crash of the stockmarket took place
and the Great Depression began. Raflroad industry in general continued at
fair level through 1930 but the following year the economic collapse began
to take its toll.

~ Added to the company woes was the great drought that had begun in
date 1931 and resulted in the well-known "dust bowl". The drought had a
devastating affect on the railroad.

1933 - 1947

On June 7, 1933, the Rock Island, for the second time in its his-
tory, passed into receivership. The general economic depression and repeated
crop failures had combined to weaken the system financially.

During the glum years of 1934-1935, the receivers decided to bring
some new management to the property. The new management determined that
what was needed was a program of "planned progress".

Heavier rail, new ballast and tie replacement for main and secondary
track was called for. New bridges were needed at various locations. Seg-
ments of the main 1ine had to be relocated to reduce curves and grades.

Shops were nodernized or eliminated. The first diesels were purchased, the
remaining steampower was modernized, and streamlined passenger cars and new
freight cars were acquired.

Greatest of the bridge building projects were a new structure over
the Cimmarc: River, near Liberal, and another bridge built jointly with the
Milwaukee Road that spanned the Missouri and provided a new and better oper-
ation into Kansas City. Eight and one half miles of new 1ine were built and

’.12 miles of old were abandoned.
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The first diesel switchers were acquired in 1937 and these were
followed by the inauguration of Rock Island's first streamliner, the Texas
Rocket. Other Rockets - to Peoria, Des Moines, Kansas City, Minneapolis-
St. Paul - quickly followed. Dieselized freights were inaugurated in 1945.

On December 31, 1936 the Rock Island had 1,160 steam locomotives.
By the end of 1947 this number was reduced to halg.

Then, in late 1941, the nation again went to war. Five years of
progressive planning had brought the property, physically and competitively,
to the point where it could accept its burden of wartime traffic.

1948 - 1952

At 12:01 AM on January 1, 1948, the railroad came out of receiver-
ship and the reorganized company took control of the railroad's property
under the name of the Chicago, Rock Island and Pacific Railroad Company.
More new freight and passenger equipment was acquired and a heavy repair
and building program in company shops was launched.

In 1948, the major building project was a new retarder yard at
Armourdale with 43 classification tracks, flood 1ights and radio communi-
cations.

Another retarder yard was built at Silvis during 1949 and this
facility, along with Armourdale, was the latest word at the time for
efficient operation of the railroad's fleet of Rocket Freights. As the
Rock Island approached its centennial year of 1952, it was a strong rail-
road, and one of the best in the country. Total dieselization was achieved
in the centennial year.

1952 - Present

Since then the railroad has progressed even further. No signi-
ficant new lines have been built, but the personality of the railroad has
been altered dramatically.

Heavier diesels now move along at near passenger train speeds with
ever-longer trains. Freight cars reflect change too, with jumbo hoppers,
83-foot boxcars and triple decker auto loaders common on every train.

The nation's travel habits have also changed from trains to autos

and airplanes. The many glamorous streamliners which carried people over
the countryside no longer exist.

ot Unproductive branch lines have been eliminated. Piggyback has
wed" the railroad and the truck into a profitable venture for both.

So today, the Rock Island, nearly a quarter of the way into its
second century, looks toward the future with hope. Whatever may occur in

the way of progress for the industry, the Rock Island will certainly be in
its forefront.







Sec, 3 -1

COMPANY GEOGRAPHY
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Kelly Yard at Silvis is Largest Yard on Division, Classifying Trains for all Directions

lllinois Division Agriculture and Industry . . .

Partners in Rail Progress

Doking like a huge funnel on the
map, the Rock Island’s Illinois
division cuts through the center of the
rich agricultural and industrial areas
of northern Illinois and eastern Iowa.
Beginning at Chicago’s LaSalle Street
station—the company headquarters—
the rails swing through Chicago’s
southwestern suburbs and then follow
a historic route through Illinois to the
Quad-Cities, located along the Missis-
sippi river. West of there, the rails
split into three directions: northwest
to Manly, and eventually Minneapolis-
St. Paul; west to Altoona, and Denver-
Colorado Springs; and southwest to
Eldon, Kansas City, Tucumcari and
ultimately California via the Southern
Pacific. The location of Kelly yard, at
Silvis, makes it the strategic point for
classification of trains for all directions.

Fast Double Track

The umbilical cord tying together
Kelly yard and Chicago is by far the
busiest stretch of railroad on the sys-
tem—double track, cab signal territory
throughout—and capable of the fastest
running on the entire system. Parallel-
ing the Illinois river, the line there
follows the same route taken by Indian
trails, stage coach routes and the Illi-
nois-Michigan canal. More recently,
air routes and interstate highways close-
ly follow the Rock Island route.

Chicago is the most important city

on the division, with the company
headquarters there, plus three major
yards, the division sub-headquarters
at Burr Oak yard, and the numerous
connections to other railroads. Second
only to Chicago is the Quad-City area,
where the many industries and the
Kelly yard complex combine to make
the area vitally important to the rail-
road. Other notable cities on the divi-
sion include Peoria, Cedar Rapids,
Waterloo, Iowa City, Joliet, Muscatine,
Clinton and Newton.

Six Branch Lines

The Illinois division is composed of
728.8 miles of mainline, plus six
branches — Toulon, Keota, Clinton,
Montezuma, Postville and Iowa Falls
—of 341.3 miles, for a grand total of
1070.1 miles of railroad under the
jurisdiction of the superintendent.

It is busy track, with fast freights
and numerous passenger and commuter
trains speeding goods and people to
their many destinations.

Every Chicago-originated or Chi-
cago-bound freight train, except those
to and from Peoria, must go through
or past Kelly yard at Silvis. Most east-
bound trains are yarded and classified
there, blocked for their Chicago con-
nections. A good share of the west-
bound trains, having already been
blocked at Chicago, never do see the
inside of Kelly yard, but are “main-

lined,” with cars added and taken off
right on the mainline, thus avoiding
time consuming yarding. Crews are
also changed there, speeding the trains
through the Quad-Cities with a mini-
mum amount of time being spent in
the terminal area.

Kelly yard is a gravity retarder yard,
consisting of 50 bowl tracks, plus five
long makeup departure tracks and a
20-track receiving yard where the trains
are put prior to being run over
the crest. Approximately 26 through
freights are scheduled daily between
Silvis and Chicago, and these, coupled
with the many locals and transfers,
add up to a train in and out of the
yard every 30 minutes, all day long.

The retarder yard, built at a cost of
$4.5 million, went into operation on
Thanksgiving Day, 1949. The Silvis
complex sprawls between 17th street
East Moline to the Rock river bridge,
a distance of 3.6 miles. At its widest
point, Kelly yard is 59 tracks wide.
It has a capacity of nearly 7,000 cars.

Largest Diesel Shop on System

One important segment of the over-
all Silvis complex is the diesel shop,
largest on the system and the railroad’s
major heavy overhaul point. Besides
the heavy work, the shop also does
light and running maintenance on
freight and switching units, turning
out an average of 100 units a day. The




shops are manned 24 hours a day, with
day and night assistant master mechan-
ics constantly on duty.

Silvis is also an important icing point
for perishables. In recent years, two
tracks were retired in the receiving
yard and the area black-topped to pro-
vide a mile-long roadway for mobile
icing equipment. Eastbound perishable
cars are now directed here so any nec-
essary work—icing, heater insertion or
removal, checking and maintenance of
mechanical “reefers’—can be done
prior to routing the train to the classi-
fication yard.

Icing Saves Time at Chicago

Before this service was begun, icing
was done on a Chicago belt line, where
all perishable cars had to be routed
first and later delivered to the connec-
tions. Now, after being iced at Silvis,
cars can be sent directly to connections,
speeding them through the Chicago
gateway with a saving of as much as
24 hours.

Rock Island’s Chicago area freight
operations are concentrated in three
major yards—Twelfth street, South
Chicago and Burr Oak—plus several
smaller facilities.

Twelfth street yard is used exclu-
sively for piggyback and container op-
erations. There are six circus-style
loading ramps, each capable of han-
dling nine flat cars, plus two tracks
which are handled with a newly in-
stalled giant overhead crane. Five
tracks previously used for suburban
car storage have recently been assigned
to the piggyback facility, since com-
muter trains are now stored right in
LaSalle Street station during the day.
Two trains, both specializing in piggy-
back and containers, originate and ter-
minate at Twelfth street daily.

Burr Oak a Busy Yard

Burr Oak yard, in suburban Blue
Island, consists of 47 tracks, divided
into in-freight and out-freight yards.
It's a busy place, because besides mak-
ing up the many trains for the West,
and transfers for the many Chicago
connections, Burr Qak also services
several industries in the immediate
area, plus some as far north as Gresh-
am and Englewood. A total of 31
switch engine “tricks” are assigned at
Burr Oak.

Also located at Blue Island are a

four-track piggyback ramp capable of
handling 24 cars, a suburban coach
yard, a diesel house and five repair
tracks, plus a “DF” track where DF
components are sorted, repaired and
assigned to cars.

Direct Interchanges Important

Trains inbound to Burr Oak yard,
having already been pre-blocked at
Silvis, are wusually stopped at 139th
street, south of the yard, where direct
connections for the Indiana Harbor
Belt, the Grand Trunk and the B&O
—all three cross under the Rock
Island at that point—are taken off by
a waiting switch engine. Rock Island’s
many direct connections in Chicago,
such as these, are stressed to shippers.
Using them they can bypass the much
slower belt lines.

Silvis’ gravity retarder
yard sees hundreds

of cars through

it in each 24-hour
period. Cars are
shoved over the crest
by a switch engine,
and then wend their
way to their as-
signed track through
a series of switches
controlled elec-
tronically from o
tower.

South Chicago yard, paralleling 95th
street, has been increasing in import-
ance in recent years, with more trains
being scheduled in and out of the fa-
cility. The yard’s strategic location, in
relation to other Chicago railroads for
direct connections, has made this so.
Run-through freights are routed through
this yard daily to and from the Erie-
Lackawanna and the Penn Central.
Other direct connections here include the
N&W, the C&O, Chicago Short Line,
the South Shore and the Belt Railway.

South Chicago Important Too

South Chicago yard is divided into
“A” and "B” yards. “A” yard con-
sists of eight tracks, each about 35 cars
in length, and is used for storing grain
cars for inspection, local industry cars
and some interchange cars. Yard “B”

Silvis’ shops are one of the major diesel overhaul shops on the system, handling both

light and heavy repairs.




is the main classification yard for road
trains, and consists of 14 tracks averag-
ing between 65 and 110 cars in length.

Mainline at Blue Island

Six trains originate here daily, four
of which stop at Blue Island, right on
the mainline, for the addition of more
cars to the consist. Operating between
the two yards are daily transfer runs
which bring South Chicago industry
and interchange cars to South Chicago
yard. Running back to Blue Island the
transfers take traffic for trains orig-
inating there and for Blue Island
connections.

Veering off to the South, at Pullman
junction at the west end of South
Chicago yard, is the old Pullman Rail-
road, now a part of the Rock Island.
This branch meanders through a rich

industrial area, terminating at the port
of Chicago. Four small yards are lo-
cated along the branch, the major one
at 97th Street. This yard is used to
classify the port and Pullman indus-
tries, as well as being the clean-out
facility for the Chicago area. Other
yards are at 115th and 123rd streets,
and at the port itself.

Seaway Opened in 1959

Port of Chicago, located at the
southern tip of Lake Calumet, is Chi-
cago’s water doorway to the world.
The port came into prominence with
the opening of the St. Lawrence sea-
way in 1959, and now each shipping
season ocean-going vessels tie up at
its docks. Located at the port are two
6l/;5-million-bushel elevators, several
warehouses and transit sheds, a whole-

sale plywood importer, a foreign auto
receiver, and a steel distribution cen-
ter, all dependent on it.

The elevators receive grain during
the entire year, but the shipping season
—May to October—sees a vast increase
in the number of cars moving in and
out of the area. All port tracks, plus
the 300-car yard there, are owned by
the port district, although maintenance
is performed by the Rock Island.

East to Irondale District

Leading east out of South Chicago
yard are tracks that almost reach Lake
Michigan. These serve a large grain
elevator near the lake, as well as being
the entry to the Irondale district, on
the east side of Lake Calumet, and the
industries along the Calumet river.

Chicago’'s La Salle Street station is

High priority freight—automobiles and piggyback—lines Burr Oak yard
awaiting the westbound trains. South Chicago-originated trains are stopped right
on the

inline and cars added there by a yard engine.

Perishable cars are routed to a special track in Silvis’
receiving yard where necessary work can be done on them.

Here, men take out heaters from cars.
Burr Oak’s repair track hums with activity as men

make what repairs are necessary to get cars on their

way to destination. Mainlining a train through Silvis is an exercise in motion. Carmen and mechanical

personnel await the westbound train, as it pulls to a stop on the “main.”
The lead unit on the train will be replaced by No. 299 and it will head for the
diesel shop and a periodic inspection.




headquarters for Rock Island passenger
train operations, both mainline and
commuter. Trains operate out of there
and over the Illinois division to Peoria,
Rock Island and Omaha. Seventy-seven
in and out-bound commuter trains also
are run between La Salle Street station
and Blue Island and Joliet, daily, Mon-
day through Friday.

The Rock Island’s mainline south of
the station is five tracks wide to Engle-
wood, at 63rd street, where it narrows
down to three to Blue Island, milepost
16. From there they continue as double
track all the way to West Liberty on
the Denver line, and Muscatine on the
California line. All of this mainline is
signaled and most of it is operated
with Centralized Traffic Control, or
C.T.C, by a dispatcher from his office
in Des Moines.

Lines Split at Gresham

Track from the station to Gresham,
near 89th street, is elevated with no
grade crossings. At Gresham, two
branch lines move off, one east, the
other west. The east track leads to
South Chicago yard. Westward, the
tracks become what is called the ‘‘sub-
urban” line. They head due west for
several city blocks, then turn sharply
south to finally rejoin the mainline at
Vermont street, in Blue Island. Except
for emergencies, only commuter trains
run over the “suburban” line.

Train operations between Chicago
and Joliet are handled by a series of
towers. “MC” tower, near Joliet,
watches over all traffic to Blue Island.
Gresham tower then handles trains

from Blue Island to Englewood as well
as the South Chicago line, and a train
director at Root Street tower, near 44th
street, handles traffic the rest of the way
to La Salle Street station. A separate
tower at Polk street directs trains into
the proper track in the depot. Eight
other towers along the route control
access to yards, operate crossovers and
protect crossings with other railroads.

Commuter Activities

Suburban locomotives are maintained
at the Blue Island roundhouse and at
the railroad’s diesel house at 47th
street. Commuter train activity is a
highly concentrated one, most of the
suburban passengers being carried in
early morning and late afternoon. Dur-
ing the day, trains are stored at Sist
street coach yard and in the station
itself. At night cars are stored and
locomotives serviced at Blue Island and
Joliet to be ready for the next morn-
ing’s rush.

Joliet, at milepost 40, is a thriving
industrial city and an important point
on the Rock Island. Six separate rail-
roads serve the town and much busi-
ness arrives on the Rock Island from
interchanges.

West of town, along the Rock Is-
land mainline, are several Jarge plants
that provide many carloads of freight
for the railroad. At milepost 46, a
spur line veers to the south to serve a
growing industrial area. Here are lo-
cated several industries which take ad-
vantage of the nearby Illinois water-
way, using it to bring in raw materials,
which they process and ship through-
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lllinois Division

out the Midwest via rail and truck.

This also is the beginning of what
many call America’s “Ruhr Valley.”
From Joliet westward to near Bureau,
the Rock Island main line closely par-
allels the Illinois river, a busy naviga-
ble waterway bisecting the state and
connecting with the Mississippi river.
All along this route, a variety of indus-
trial concerns—each dependent on rail,
water and highway—are springing up
because of the availability of the three.
Most reflect a chemical, sand or ferti-
lizer base, and growth has been dra-
matic during the past ten years.

Industries Along River

Typical are the following: Morris—
a metal fabricator and a chemical com-
plex; Seneca—fertilizer processors and
another chemical complex; Marseilles
—a steel fabricator, a clay processor, a
carton plant and a chemical concern;
Ottawa—a silica sand producer, a glass
company using that silica sand, and a
plastics manufacturer; Utica — more
sand companies; La Salle—cement,
plastic, chemical companies, and a
clock manufacturer; and De Pue—a
zinc and fertilizer processor.

There have been no organized in-
dustrial districts along the river until
very recently when a 10,000-acre site
east of Morris has been proposed for
such a development. This is one of the
first attempts at blocking out a consid-
erable number of acres for heavy in-
dustrial use. The site, on the north side
of the river, will be served by the Rock
Island and the EJ&E.

Industrial experts predict that the
near future will see the entire water-
way lined with a string of industries
on both sides of the river. When this
happens the Rock Island will stand to
benefit.

Peoria Line at Bureau

At Bureau, an important line swings
south to Peoria, continuing to parallel
the Illinois river which makes a sharp
turn here. Much of this area too will
become highly industrialized in future
years because of the access of river and
rail. The beginnings of such develop-
ment are already underway at Henry,
where two plants—a fertilizer distribu-
tor and a chemical complex—have re-
cently located.

Peoria is Illinois’ second largest
metropolitan area and Rock Island ac-
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tivities there reflect the busyness of
the area. Some 18 switch engine “tricks”
are assigned both there and in nearby
Pekin. Access to Pekin, south of Peoria
and on the east side of the river, is via
the Peoria Terminal Company, a sepa-
rate railroad subsidiary of the Rock
Island.

Peoria, like other cities in Illinois
division territory, reflects the domi-
nance of agriculture. Industry there
depends on farming in one form or
another. Major industries include a
brewer, a whiskey distiller and a large
grain processor—all dependent on corn
and other grains, plus a major agri-
cultural and heavy duty machinery
manufacturer.

Northwest of the city, at the end of
the short Alta branch line, is Pioneer
Industrial Park, one of the few organ-
ized planned parks in Illinois division
territory. Some 620 acres in size, the
park now has 38 buildings housing 75
firms. Fifteen new companies located
there last year. '

Cities Depend on Agriculture

Other cities on the division strongly
reflect the agricultural base of the re-
gion. There are, for example, large
grain processors at Clinton, Muscatine
and Davenport. The Quad-Cities are
known as the “Farm Implement Capi-
tal of the World,” with three very
large farm machinery manufacturers
there. Eastern Iowa is the home of
several meat packers which depend on
livestock fed on locally grown corn.

The city of Rock Island, of coutse,
takes its name from the island in the
Mississippt which now is home to the
Rock Island arsenal, one of the largest
in the world.

Grain Facilities at Davenport

Davenport, directly across the river,
takes on the character of a major grain
products station, with huge cereal mills,
flour blenders and grain storage facili-
ties located there. South and west of
Rock Island, at Milan, is a growing
warehousing and distributing center,
which serves retail establishments in
the Illinois-Iowa area.

Cedar Rapids is another important
city on the division. Once the head-
quarters of the old Cedar Rapids divi-
sion, and before then the home of the
old Burlington, Cedar Rapids and
Northern Railroad, which was absorbed

Ottawa/ Rock Is-
land covered hopper
cars line up for
loading of silica sand.

Newton/ Carloads of
coiled steel arrive

to be manufactured
into outomatic
faundering
appliances..

Bishop Hill/ Rock Island’s
line from Orion to La Fay-
ette was upgraded to handle
the heavy coal trains.

Peoria/ Rock Island forces in Peoria are
concentrated in @ modern brick structure that doubles as offices
and passenger station.




into the Rock Island system in the
early 1900’s, it is in the heart of Iowa
farmland, and principally a city of
grain elevators and grain processors.

Cedar Rapids has two cereal mills—
one the largest in the world—plus
soybean and corn processors, a meat
packer, and several manufacturers spe-
cializing in road graders, drag lines
and other heavy machinery.

Six Lines Serve Cedar Rapids

There's much competition in Cedar
Rapids for the Rock Island—with five
other lines serving the city. Rock Island
has a 20-track yard in Cedar Rapids
and sorts cars for all directions. Prin-
ciple trains head for Silvis and Chi-
cago with grain products and meats.

In recent years, the trend in meat
packing has been to refrigerator trail-
ers, carried piggyback, and Cedar Rap-
ids is quickly becoming a TOFC cen-
ter. There are, at present, two ramps,
but plans are in progress to add a third.

Woaterloo, served by four railroads,
has three major industries—a tractor
factory, a packing company and a live-
stock feed manufacturer.

Other towns on the division: Towa
City has several feed mills, a dentifrice
manufacturer, a business form printing
plant and a manufacturer of polyethy-
lene foam. Newton’s economy is tied
to a large home laundry appliance

manufacturer, Clinton has a large corn
processor. That customer, incidentally,
is reached by daily trains that operate
via trackage rights over the “DRI”
line, the Davenport-Rock Island short-
line.

Muscatine, some 37 miles from Sil-
vis, on the Towa side of the Mississippi,
has a large grain processor, plus three
sand companies, a large canner, an
office furniture manufacturer and a
major chemical concern.

The various branches—except one—
also depend heavily on agriculture for
their business. Montezuma and Post-
ville lines serve grain, fertilizer and
lumber dealers, as well as several tur-
key processors. The Keota branch has
a three million bushel elevator at
Washington, plus smaller ones at West-
chester and Keota. Clinton, at the end
of the DRI line has the large corn
processing complex. And the Iowa
Falls line, which branches off the Min-
neapolis line at Vinton junction, also
serves a string of small elevators and
fertilizer-grain dealers.

Large Mine Near La Fayette

The one exception—although it too
has its share of small elevators along
trackside—is the Toulon line in Illi-
nois. Located at the end of this branch,
at La Fayette, is a large strip coal mine,
which accounts for a solid coal train

afternoon rush periods.

six nights a week. To accommodate
the heavy traffic, the Rock Island re-
cently rehabilitated its line completely.
Coal trains now move into Kelly yard,
where cars are classified and sent to
their destinations, mostly power plants
in Illinois and Iowa.

Top Safety Ratio in 1968

The many men and women who
make the division operate so efficiently
were the recipients last year of a singu-
lar honor, being named the safest divi-
sion on the Rock Island system. With
7.5 million man hours worked during
1968, there were only 43 reportable
injuries, for a safety ratio of 5.7, low-
est on the railroad and below the
national average.

So, this is the Illinois division, start-
ing in the metropolitan complex that
is Chicago and ending in the rich agri-
cultural country that is Iowa. The many
trains that speed through this country-
side carry the numerous products of
the farms to market, along with the
varied manufactured goods that spew
out of its humming factories. These
carloads, added to the “bridge” trafhic,
received from other railroads at Rock
Island gateways, mean business for the
railroad, jobs for Rock Islanders and
an important place for both in the
continuing growth of the country’s
economy.

Rock Island commuter trains carry 26,000 passengers in
and out of Chicago daily. Commuter activity is, of course,
highly concentrated in the early morning and late

Track between Blue Island and Silvis is double track, and
cab-signalled, permitting some of the fastest running on
the system.

3

Major piggyback and container terminal on the Y
Rock Island is at Chicago. Located on the northeast corner “
of Roosevelt Road and Wells street, the terminal is the

nearest to the central business district of Chicago of any

railroad TOFC operation. Several piggyback trains

originate and terminate here.




Des Moines Division . . .

Railroad to the High Country

he Des Moines division stretches

north and west of its namesake
city tapping a rich agricultural terri-
tory that stresses corn, wheat, soybeans
and sorghums. This is the land of the
small town, the grain grower and the
cattle feeder.

The division’s two mainlines form
its boundaries—a north-south Carlisle,
Towa, to Minneapolis-St. Paul route,
and an east-west Altoona, Iowa, to
Denver-Colorado Springs line. Over-
laid on these two is a network of 20
branch lines totalling 973.2 miles
which, with the 1,007.6 miles of main-
lines, brings to a total of 1,980.6 miles
of railroad on the division. One branch
line “'violates” the general west and
north pattern. This is the 151-mile-
long Keokuk, or KD, line, which
stretches southeast from Des Moines
to the Mississippi river.

Capital, Metropolis, Division HQ

Headquarters for the division is the
city of Des Moines, a bustling metrop-
olis which is both the state capital and
the largest city in the state of Iowa.
Division headquarters are on the sec-
ond floor of the passenger station, a
building, which is shared, on the first
floor, by the freight sales department.
Also on the second floor are the dis-
patching offices which, in addition to
the Des Moines division, dispatch
trains for the Illinois division and a
portion of the Missouri-Kansas.

Des Moines is easily the hub of the

northern portion of the entire Rock
Island System, with the Minnesota-
Texas and Chicago-Colorado lines
crossing just east of the business dis-
trict and near the Des Moines yard,
the busiest yard on the division. The
only other point on the railroad where
two mainlines cross in such fashion is
on the Southern division at El Reno.
Trains are dispatched out of Des
Moines into all four directions, and
the Rock Island is the principal rail-
road in the city.

Largest Yard on Division

Des Moines’ yard has 28 tracks and
can hold over 3,500 cars. Some 17
switch engine tricks operate around the
clock, handling 28 trains a day in and
out of the city. Some of these trains
originate in the yard, but others are
“mainlined” through the city, with
cars added on and taken off the train
while the crew changes right on the
mainline to speed operations. East-west
trains stop directly opposite the yard,
which parallels the mainline. North-
south trains stop near Short Line
tower, the spot where the two mains
cross, and a switch engine takes cars
out of the train.

Des Moines yard has a large round-
house where machinists make light re-
pairs to locomotives assigned to the
division, as well as repair tracks for
heavy and light repairs, and a wash-
out track that can hold 28 cars with
one spot, but usually runs through

about 65 cars a day.

The Rock Island has two inter-
changes out of the Des Moines yard,
one a direct connection with the Chi-
cago and North Western, the other
with the Iowa Transfer Railway, which
handles interchange cars to the Bur-
lington, the Milwaukee, the Norfolk
and Western, and the Des Moines
Union Railways. Yard operations cen-
ter in a one story yard office which is
headquarters for the terminal train-
master, who handles day operations,
and an assistant trainmaster, who
supervises the night shift.

Near the eastern end of the yard are
the three piggyback ramps, with a ca-
pacity of 13 flat cars. Another piggy-
back ramp is located at the downtown
passenger station where piggyback
mail-and express are loaded and un-
loaded.)

\
Industries Served from Yard

Nearly 70 industries are served out
of thé¢ Des Moines yard. Largest ones
inclide two cement plants, a large na-
tional publisher who receives inbound
cars of paper and ships out carloads
of magazines, a soybean oil processor,
three separate plants for one tire man-
ufacturer, some fertilizer blenders,
plus two large grain elevators near
Avon, southeast of Des Moines proper.
Des Moines is the major distribution
center for Iowa and the midwest area
surrounding it and hence is home to
a covey of small plants and ware-

Trailers are Loaded on Flat Cars at Rock Island’s Duban Piggyback Terminal in Denver




Des Moines is one of two locations on the Rock Island where track panels are
prefabricated in assembly line fashion. Ties are lined up on special forms, rails are
placed on them and then spiked into place. The resultant panels are used for industrial

sidings and emergency use.

houses that depend on efficient rail
service.

Des Moines is also headquarters for
many industries which are not located
on the Rock Island proper, but do pro-
vide carloads in interchange, both
from Des Moines and other Iowa
points. Two steel fabricators, a second
tire manufacturer, and two implement
manufacturers in the city, plus several
grain brokers, are good examples of
this type of business.

To serve shippers, the Rock Island
has a large freight sales staff based in
offices on the first floor of the passen-
ger station. Located here are an as-
sistant regional manager, a district
manager, and four freight sales repre-
sentatives. Here too are offices for a
piggyback salesman, a real estate sales-
man and an industrial development
representative, as well as an office staff
of five.

Motor Transit Offices

Adjacent to the yard is the head-
quarters, garage and freight house of
the Rock Island Motor Transit, the
railroad’s subsidiary truck line.

Following the Des Moines river
southeast toward its mouth at the Mis-
sissippi is the KD line, which crosses
the Chicago-Kansas City mainline at
Eldon, and terminates at Keokuk,
where traffic is interchanged with the
Burlington, the Norfolk and Western
and the Toledo, Peoria and Western,
a shortline that cuts across mid-Illinois
on an east-west bearing.

Largest city on the KD line is
Ottumwa, with a meat packer, a farm
implement manufacturer and a feed
mill located there. Other industry on

the line: Oskaloosa has a valve com-
pany; Douds, a stone quarry; and
Pella, a window and door manufac-
turer.

Another major operating point is
Inver Grove, at St. Paul, Minnesota.
The ten-track yard has a capacity of
nearly 450 cars and originates five
trains daily which are destined for
Texas, Kansas City, Kelly Yard at
Silvis, and Chicago.

Interchange with Several Lines

At the yard are three piggyback
tracks—one a reverse loading ramp—
which can hold 15 flat cars. The Rock
Island has direct connections in the
Twin Cities with the Soo Line, the
Great Northern, the Northern Pacific,
the Milwaukee and the Chicago and
North Western. Other interchange is
done through the Minnesota Transfer
Railway.

Switch engines work around the
clock at Inver Grove. Five yard crews
are assigned there, as well as five road
crews, which handle the various trans-
fers. Inbound road locomotives are

generally assigned to a transfer after
their arrival at Inver Grove. After they
return from interchange, they are serv-
iced and sent out on a southbound
train,

Inver Grove has a cleanout track for
cleaning and washing cars for the
grain traffic, and two repair tracks
which can handle light repairs.

Twin Cities are Important

The Twin Cities' economy is basic-
ally industrial and agricultural. Both
Minneapolis and St. Paul store much
grain and grain products, or convert
them into something else. Minneapolis,
for example, is “home” to virtually all
the major grain companies.

Locally, the Rock Island doesn't
have much industry on its own tracks
to serve. The few that are there include
a heavy machinery manufacturer, a fer-
tilizer company, a sctap company, in
St. Paul, and an oil refinery directly
across the Mississippi river from Inver
Grove yard. The Rock Island owns a
produce terminal in Minneapolis, but
this is switched by the Milwaukee.
Carloads of newsprint are also deliv-
ered at this site for a Minneapolis
newspaper.

Two large meat packers are located
just off the Rock Island’s “belt line”
and are switched by the CNW.

Between the Twin Cities and the
city of Des Moines, the railroad passes
through a strictly farming area. How-
ever, there are some islets of industry,
although most of that is still based on
agriculture.

Industries at Cities

Iowa Falls has a meat packer and a
large feed manufacturer; Mason City
has two cement plants, two feed mills,
a creamery, and a beet sugar mill;
Owatonna, an implement manufac-
turer and a cannery; Clarks Grove a
rafter and roof truss assembler; Fari-
bault, a canner; and Northfield, a mo-
bile home builder. Beets for the Mason
City sugar mill come from the Hollan-
dale branch line.

Albert Lea has a meat packer and a
large industrial park which is crammed
with a series of warehouses and small
industries. Manly is an important op-
erating point with a 730-car-capacity
yard and is the connection to the Illi-
nois division.

In the area to the west of the main-
line, in northern Iowa and southern

i



Minnesota, is what was once called
the old “Dakota division,” with 595
miles of railroad centering on Esther-
ville. The pattern here is much the
same, grain, in the form of soybeans
and corn, dominates—the fields liter-
ally surround the tracks—but again
there is some industry, once more
slanted toward agriculture. Belmond
has a feed manufacturer; Forest City,
a trailer manufacturer; Estherville it-
self, a feed manufacturer, a meat pack-
er and a poultry processor; Sioux Falls,
a meat packer; Sibley, a creamery and
powdered milk processor; and Spencer,
offline but using the Estherville piggy-
back ramp, a2 meat packer.

Much Activity at Estherville

Estherville is a miniature division
point, and the center of extensive
train operations, although most of that
falls into branch line category. Esther-
ville’s ten-track yard can hold about
500 cars, and there are also four re-
pair tracks, plus some extra industry
tracks.

Trains are dispatched in all direc-
tions. There's a six-day-a-week train
to Sioux Falls; tri-weekly service be-
tween Sibley and Gowrie; tri-weekly
service to Pipestone; six-day-a-week
service to  Jowa Falls; and five-day-a-
week service to Albert Lea, primarily
meat trains to connect with Chicago-
bound trains from Minneapolis-St.
Paul. A six-day-a-week train also runs
from Iowa Falls to serve the Buffalo
Center and Titonka branch lines.

Estherville’s large area is one of
originating and terminating cars, most-
ly grain outbound and fertilizer in-
bound. It’s not a glamour area of gate-
ways and exotic bridge traffic, but it
does contribute handsomely to Rock
Island revenues.

Council Bluffs a Major Gateway

On the line running west out of
Des Moines the first major terminal is
Council Bluffs, with sister city Omaha
just across the Missouri River. "“The
Bluffs” is one of the three vital gate-
ways on the division—Denver and the
Twin Cities are the other two—and
the Rock Island has important connec-
tions here with the Union Pacific, the
Chicago and North Western, the Mil-
waukee, the Illinois Central and the
Burlington.

Council Bluffs yard has 14 tracks |

and can hold about 1,100 cars. Eight |

Goodland/ A major grain storing city, Goodland is also a refueling stop for
Rock Island trains coming from Chicago and Kansas City. Switcher here shunts cars of diesel
fuel to the refueling station.

Lincoln/ Rock Island
switch crew inspects train
No. 60, eastbound for
Chicago, as it rolls
through town with a con-
sist of piggyback trailers.

Limon/ Rock Island
trains run over the
Union Pacific from
Limon to Denver.
Westbound Rock
Island trains swing
behind the station and
join the UP mainline
at the left of the
picture.

St. Paul/ Soo Line is the only railroad that comes to Inver Grove yard to pick up its
interchange cars. Rock Island delivers to its other direct connections and to the Minnesota

Transfer Railway.




switch engine tricks work around the
clock, and the yard has a series of road-
ways to permit train inspection and
light repairs to be made from mobile
units right in the yard for speed and
efficiency. One of the most 1mportant
pxggyback facilities on the Rock Island
is located here, a two-track ramp wh&h
can handle 14 flat cars, and has park—
ing for 75 trailers.

Many Trains Through “the Bluffs”

Five westbound and five eastbound
trains operate in and out of “the
Bluffs.” Two of those terminate and
two originate in the city, while a thi?d
is a “run through” operation with the
Union Pacific. That train uses pooled
Rock Island and UP locomotives be-
tween Kelly yard, at Silvis, and North
Platte, Nebraska. Two trains operate
west of the city, Nos. 81 and 59, both
Denver-bound. These trains are gen-
erally added to and cars taken off right
on the mainline again, while crews are
changing. Their eastbound countqr—
parts are Nos. 60 and 82. ‘

Some locals also originate in t$e
Bluffs’ yard. One operates to Belleville
to the west, while others run east to
serve the branch lines at Avoca, Oak-

New industries continue to locate in Airlawn Industrial
District, at Duban, only five miles from downtown Denver.

Rock Island’s north-south line crosses the double track east-west
line at Short Line tower, just east of the Des Moines

land, Hancock, and Audubon, Iowa.
Oakland, incidentally, is the home of
a large meat packer who provides car-

“loads and piggyback trailers of meat

for fast movement to the east.

Bluffs’ yard also has a cleanout
track and a wash track to provide clean
cars for industries in the two cities,
and a repair track that can accommo-
date light maintenance.

Main business of both Omaha and
Council Bluffs is grain storage and
processing. Nearly 35 million bushels
of grain can be stored in the two
cities. Omaha also has probably the
largest stock yards left in the country,
but these are in a slow, but steady de-
cline, because of the industry’s trend
to decentralize and locate nearer cat-
tle sources. The new plant at Oakland
is a vivid example of this.

Rock Quarries for Cement Plants

There is a little industry located be-
tween Des Moines and Omaha. This
includes quarries at Winear and Win-
terset, which supply rock for the Des
Moines cement plants; a feed manu-
facturer at Atlantic; and a large anhy-
drous ammonia fertilizer station at
Audubon.

@

business district.

Although the Rock Island doesn’t
directly switch any grain elevators at
Omaha or Council Bluffs, or at nearby
Lincoln for that matter, the multi-
million bushel facilities do contribute
many carloads of grain in interchange
service,

Meat and Wheat at Omaha

At Albright, just south of Omaha,
the Rock Island serves a meat packer
and a hide plant. Three large eleva-
tors are located on the “river track” at
Council Bluffs. This track is owned
jointly by the Rock Island, the Bur-
lington, and the Chicago and North
Western, and is switched by the CNW.
Omaha has nine elevators but none
are switched by the Rock Island.

West of Omaha is a land of wheat
and sorghums, with large elevators
thrusting their concrete shafts toward
the sky at each station.

Lincoln has seven huge elevators,
with a total storage capacity of 45 mil-
lion bushels. What Rock Island-served
industry is in the city is located mostly
at Industry Park, a 300-acre develop-
ment which is served by both the Rock
Island and the Burlington. Located
here are a food manufacturer; a paper

Rock Island forces at Lincoln are temporarily housed in an
ex-parlor car until a new office building is erected. in foreground
is Gilder Beach, first trick operator.
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forms printer; wholesale grocers; a
potato chip firm; and a store fixtures
warehouse. Other industry in town in-
cludes two steel firms, a golf cart man-
ufacturer, and a meat packer. Lincoln
has a total of five railroads serving it,
including the Rock Island.

Kansas City, Chicago Lines Join
The first large operating terminal
west of Omaha is Belleville, the point
where the Clay Center line—from Kan-
sas City—joins the Omaha-Denver line.
Belleville’s yard consists of six yard
tracks, with a capacity of 400 cars,
plus two mainline tracks. It’s here that
trains from Kansas City, Herington,
and the South are consolidated with
the two from Omaha—Nos. 59 and 81
—for their run to Colorado. Train 59
generally is mainlined through Belle-
ville, but No. 81 is always stopped and
cars added to it from train No. 15,
from Kansas City, and the NWX,
from Herington. Another train
through here is No. 73 from Kansas
City to Denver. One switch engine is
assigned to Belleville on an around-
the-clock basis. A small roundhouse is
also located here to service and make

Chief Dispatcher Carl Guenther coordinates train movements
with Dispatcher J. A. Head, at the CTC board.

St

minor repairs.

There are three elevators in Belle-
ville, one a 315-million bushel facility,
with two smaller ones having capaci-
ties of 800,000 and 250,000 bushels.

No locomotives are assigned to
Belleville. Normally, locomotives from
train No. 15 are added to train No.
81 for the run west. All locomotives
that do come in from the Clay Center
Line are fully serviced at Belleville be-
fore proceeding on their way.

Road Carmen at Belleville

Two road carmen are assigned to
Belleville, and they operate between
Phillipsburg and Lincoln servicing
cars as needed. Fairbury, ex-headquar-
ters for the old Western Division, is
now the starting point for branch line
service to both Beatrice, on a six-day-
a-week basis, and to Ruskin, on a tri-
weekly basis.

Also assigned to the Belleville train-
master is a switch engine at Lincoln,
which works five days a week,

Westward, the next important op-
erating point is Goodland, Kansas,
some 200 miles east of Denver. It's
here that Train No. 81 is switched and

blocked for the Denver gateway. Trains
59, the piggyback special, and 73 the
Kansas City originated train, gener-
ally are direct Denver trains, but No.
81 also gets Colorado Springs traffic.

Train 81 Carries Six Blocks

The blocks on No. 81 consist of
four separate ones for the Denver and
Rio Grande Western Railroad (a Salt
Lake City block, a Southern Pacific
block, a Western Pacific block, and a
Denver-proper block) ; a2 Duban block;
and a Colorado Springs block. Three
cabooses are spotted in the train—at
the end of the D&RGW cars, the Du-
ban cars and the Colorado Springs cars
—s0 trainmen merely cut off the cars
and move up forward to the next ca-
boose.

The Duban block includes cars for
the Rock Island’s piggyback ramp and
automobile unloader in Denver, indus-
try cars for the Airlawn Industrial
area, and interchange cars for the
Union Pacific. These latter are deliv-
ered by the Duban-based local to Pull-
man junction, four miles from Duban.

Recently located at Goodland is a
large sugar mill which processes beets

Des Moines is headquarters for Rock Island Motor Transit, the
railroad’s trucking subsidiary. In background is the

RIMT freight house while, in foreground, new refrigerator
trailers are being loaded ot the piggyback ramp.

Not so strange bedfellows, Rock Island and D&RGW heavy-horsepower
diesels sit side-by-side at Denver’s North Yard servicing facilities.




grown throughout the surrounding
area. There are also four concrete grain
elevators, further emphasizing the
grain economy. Only one switch en-
gine trick is assigned to Goodland.
The yard has seven tracks, plus four
repair tracks, each with a 25-car ca-
pacity, Goodland is also a 500 mile
inspection point as well as the first
servicing terminal for locomotives out
of Chicago and Kansas City.

Three trains operate in each direc-
tion out of Goodland daily, plus locals
that run as needed.

Trains No. 59 and 73 operate
straight through to Denver, over
trackage rights on the Union Pacific
from Limon to Denver, where they
terminate in the joint Rock Island-
Denver and Rio Grande Western
“North Yard.” Eastbound Rock Island
trains are made up there.

Drop Off Block at Limon

Train No. 81 has the Colorado
Springs traffic and this is dropped off
at Limon, from where it is taken to
“the Springs,” after No. 81 leaves
town. That doesn’t take too long be-
cause this is the point where the first
block is dropped off. The rear end
crew leaves its tail-end caboose, walks
forward to the next caboose, and
“'pulls the pin” on the cars immediate-
ly behind, leaving them for the Colo-
rado Springs train.

At Colorado Springs, Rock Island
trains terminate at the joint RI-
D&RGW yard. Colorado Springs, as
well as Denver, is served by a joint
Rock Island—D&RGW agency.

The major “industry” served in
Colorado Springs is in reality an in-
dustrial area, Roswell Industrial Park,
a complex of small industries and
warehouses, Here is located a two-car
piggyback ramp, but if needed the
Rock Island can, and does, also use a
joint ramp near the station.

The major railroading activity in
Denver, as far as the Rock Island is
concerned, is three-fold; much inter-
change to and from the west, a dense
industrial area at Duban, and the pig-
gyback and auto business, also at Du-
ban.

Area is Well Located

The industrial area and piggyback
ramp are located five miles east of
downtown Denver, and adjacent to
Stapleton airfield. Duban station serves
the 200-plus acre Airlawn industrial
area, which houses neatly 50 separate
industries. Most traffic is inbound into
the area, but a soft drink bottler-can-
ner, a tire warehouse and a coke proc-
essor do contribute to outbound car-
loads. Some 55 acres are still open for
development.

There are six tracks at the piggy-
back ramp, which is the second largest

on the system and can spot 34 cars.
Both trailers and triple and double
decked auto-carriers are handled here.
As a matter of fact, both a foreign car
distributor, and an over-the-road auto
transport company have leased prop-
erty at Duban for automobile storage.

Transfers to D&RGW, UP

Major interchange at Denver is with
the D&RGW, but a good percentage
of car loads also go to the Union Pa-
cific, at Pullman junction.

Denver is also headquarters for
many corporations based in the west,
and these are served by the railroad’s
freight sales department which is head-
quartered on the second floor of the
city’s Union station.

So, this is the Des Moines division,
stretching from the Rockies to the
flatlands of Iowa. It's topography is
gently sloping, ever climbing toward
the mountains. It’s nearly 2,000 miles
of railroad, stretching north and west
of its headquarters city, but it’s also
over one mile of railroad stretching
upward from that same city. That's
because there’s over 6,000 feet of dif-
ference between the altitude at Des
Moines proper and Falcon, Colorado,
the highest point on the division. But
it's an easy haul all the way. Steepest
grade on the entire division is only
1.19%, at Cedar Point, on the Union
Pacific, just west of Limon.

Des Moines Division

arbing
hoy
.;,,.:g.‘.,‘,?r

%, gl Beatrice

Mij
N"EAFSOOI.ls Dsy
%;sz. Paul QU e-w"::\UL
Hose, .
i PR Gayye
MCastle Rocy
orthfielq
g MDundgg
Co & N urd
Sloux y‘f:&:bi“t«*i N 71"@%’ ;dfi’éw"'
tonna
%% Qs & %G Fo
%
lew‘l/..v q@* Y ’;}zjg_f.l .si;}, ?-ﬁ,‘(‘%ﬁﬂm
- & . & Ho L
shinds! W gy o, WS S O 2 5% v A _".,:1;‘;"_“
Lurchw! \ﬂ‘wcv'\a'?-i',g o SAGlenville
R
o\°"\‘k\°}a oo e P +hyR

4y,
%
%
. Py
& %, q,v.f.g,_} ST City o,
0%, % @@ Caie gE ,v‘gpe“, ibury,
LA G
7 ™ .
on By,
ovf o
N AN
ge&s%:‘&? %
PRI
0 C Btoe
Island e

T

i

w0 \\_}\

Y/



e

o —— G

Missouri-Kansas Division ...

Land of Grain and Gateways

On a map, the Missouri-Kansas di-
vision looks like a huge letter
“Y" lying on its side. The base touches
Tucumcari, New Mexico, one arm
reaches Carlisle, Iowa—just outside of
Des Moines—and the other St. Louis.
This is a “long” division, stretching
909 miles between St. Louis and Tu-
cumcari.

Branch lines are at a minimum,.
These include only the Dodge City,
Salina and Atchison branches, plus the
Trenton-St. Joseph-Topeka line, which
for operating reasons is “split” at St.
Joe and classed as two branches. The
McFarland-Belleville line is sometimes
referred to as the Clay Center branch,
but in reality is a “secondary main-
line,” and a vital link between the
Missouri-Kansas division and the west-
ern reaches of the Des Moines division.

Altogether, there are 1,183 miles of
mainline, 257 miles of branches, and
104 miles of secondary mainline.

Kansas City is Headquarters

Nerve center for the division is Kan-
sas City, with the superintendent’s of-
fice located there in the two-story gen-
eral office building that also serves as
headquarters for the system general
manager and his staff. Also at Kansas
City is the complex of shops and
tracks that makes up Armourdale yard,

one of the most important on the en-
tire railroad.

The Missouri-Kansas division is
three things: Big grain country, a bud-
ding industrial area and the cross-
roads of the railroad. It connects with
each of the railroad's other three divi-
sions—two of them more than once—
and is also the site of several impor-
tant gateways.

Many Gateways Located Here

Examples: The Clay Center line
provides the connection for St. Louis-
Denver traffic. Eldon and Carlisle,
Iowa are gateways between West Coast
traffic and Chicago and Minnesota’s
Twin Cities. St. Louis is an important
interchange between the Rock Island
and eastern and southeastern railroads.
Seventeen lines serve St. Louis besides
the Rock Island and all are connected
by the Terminal Railroad of St. Louis.
Herington is the junction with the
Southern division and its access to
Texas, Oklahoma and Arkansas traf-
fic. And, Dalhart is an interchange
point with the Fort Worth and Denver
railroad for traffic coming from the
north.

It's a busy division, with high-speed
freight trains rolling in all directions.

Geographically, the division runs
from the rolling hills of the Missouri

Ozarks to the flat plains of western
Kansas and eastern New Mexico. It’s
a division of contrasts. It can have a
snow storm on the east end while a
sand storm rages across its western
plains,

Line of Contrasts

Despite its general overall flatness,
the division has the only four tunnels
on the railroad, on the Kansas City-St.
Louis line. This segment of line is also
one of the curviest on the system, with
nearly 300 curves on the 116 miles
immediately east of Eldon, Missouri.

The division, too, has the highest
and most spectacular bridges on the
system. Towering over the Canadian
river, near Logan, New Mexico, is a
775-foot-long deck plate girder bridge,
which soars 135 feet above the water.
And, near Kismet, Kansas, is the “'Sam-
son of the Cimarron,” one of the
prettiest bridges ever built, which con-
sists of five 250-foot-long deck riveted
trusses. “"Samson’’ was built during the
depression years to eliminate several
sharp curves and grades, replacing a
lower bridge that was constantly being
flooded.

On the Missouri-Kansas, too, is the
longest stretch of tangent track on
the railroad and supposedly the second
longest such tangent track in the coun-

Switch Engine Brings Cut of Cars For Classifying on Armourdale’s Gravity Retarder Yard




try. Not one curve spoils the razor-
straight rails between milepost 474.8,
at Guymon, Oklahoma, and milepost
546.7, at Dalhart, Texas, a distance
of 72 miles.

Still another contrast! All dispatch-
ing on the division is done from either
El Reno or Des Moines, both head-
quarter cities for other divisions.

St. Louis, Gateway East

Easternmost city on the division is
St. Louis, largest in the state and the
gateway to the east. Two trains operate
daily, each way, between St. Louis and
Kansas City, plus a tri-weekly local to
Eldon, midway between the two.
Trains terminate and originate at Car-
rie Avenue yard, which is the location
of all Rock Island offices in St. Louis,
including piggyback, freight sales and
operating.

Switch engines are on duty at Carrie
Avenue yard on an around-the-clock
basis, seven days a week. Other switch-
ers are assigned to tranfer duty and to
the Maryland Heights district, on the
city’s northwest edge, an ever-growing
area of industrial parks and warehous-
ing concerns.

Carrie Avenue yard is a flat switch-
ing yard, consisting of 20 tracks, each
holding about 35 cars. At the south
end of the yard is a four-track piggy-

Machinist Joe Vallejo operates the wheel truing machine which
grinds down worn wheels without removing them
from the locomotive.

back ramp, which has been handling
an ever-increasing amount of business,
and is now the fourth busiest ramp on
the railroad. There, too, is a locomo-
tive facility which services and makes
minor repairs on switch engines and
road freight power, plus a four-track
repair facility which can run between
25 and 30 cars through daily.

Carrie Avenue yard is totally “iso-
lated” from the Rock Island and trains
must pass over 8.4 miles of Terminal
Railroad between Rock Island junc-
tion and the yard. All interchange in
the St. Louis metropolitan area is done
through the TRRA.

Drop Cars at Lackland

To speed that interchange traffic
through the Terminal, Rock Island’s
train No. 72, from Kansas City, runs
directly through to the TRRA's “CD”
yard, on the east side of the Missis-
sippi. Before it can do that, however,
cars are dropped off at Lackland for
the industries there. Other St. Louis
cars are dropped off near Carrie Ave-
nue yard, where the TRRA crew boards
the Rock Island diesels for the trip to
the Illinois side of the river. From
"CD"” yard, the locomotives and
caboose then go to the ‘“Madison”
yard to pick up Rock Island-bound cars
and bring them back to St. Louis. The

Carman Junior i
Atkinson welds a =
bridge plate on a
piggyback flat car.
The mechanical
department truck visits
the ramp each day

to make minor repairs
there eliminating the
need for switching =#
the cars to repair g
tracks.

technique, worked out in cooperation
with the TRRA, has halved delivery

time.

Traffic Controlled Here

From a freight sales viewpoint, St.
Louis is the home of many national
concerns which control traffic from
plants in other areas. St. Louis is a
highly diversified manufacturing city,
which makes practically anything and
everything from beer to automobiles
to steel to food products.

The Rock Island doesn’'t have many
industries located on its own tracks in
St. Louis proper. It does switch a large
laundering products plant, a cosmetic
concern and two forwarding compa-
nies. By far the largest concentration
of industries served by the Rock Is-
land is in the Maryland Heights and
Lackland areas, where there are over
100 separate facilities in the string of
industrial parks straddling the main-
line.

That single-track, train-order-dis-
patched main line that ties together
St. Louis and Kansas City passes
through a relatively rough countryside
that is devoid of much farming. But,
there is a sprinkling of some indus-
tries enroute. Belle and Meta have

charcoal producers; Eldon, a sub-divi-
sion and crew change point, has a

Carmen Willis Roark and Ambrose Seifert assemble a truck in Armourdale’s
three-track spot repair building. The shop is outfitted with
the latest tools to speed cars through.




cedar log concern; Union has a
door and window manufacturer; and
Owensville, a chemical concern. Near
Labadie, too, there is currently being
built a large electrical power plant
which is providing a number of in-
bound cars of building materials.

Coming down from the north,
toward Kansas City, the two lines—
one from Carlisle, the other from
Eldon—meet and join at Allerton, and
continue to Trenton, where they split,
one line going to St. Joseph and, ulti-
mately, Topeka. The other line runs
directly to Kansas City from Trenton.

From Eldon, through Allerton, to
Polo, Missouri, the line is single track,
under Centralized Traffic Control, or
CTC, operated by the Des Moines dis-
patcher. Between Polo and Kansas
City, the line is double track, CTC,
which is handled by an operator at the
Missouri river bridge, near Kansas
City, on orders from the Des Moines
dispatcher.

Joint with Milwaukee

Track between Polo and Kansas City
is joint with the Milwaukee Road, and
used also by their trains,

From Carlisle and Eldon to Trenton
there isn’t much industry, and the few
carloads in and out of the area re-
flect the typical small town railroad

Machinist Victor Dyrson grinds down a pair of wheels using the huge
lathe in the system wheel shop. The facility works on all passenger, freight

and locomotive wheels.

business; grains outbound, and lumbet-
fertilizer-feed-coal inbound.

Trenton, besides being a busy op-
erating point, is the home of a large
meat canner who processes and packs
meats for virtually all of the name
labels. Here, too, is 2 small window
manufacturer and two grain elevators,
whose busy season is in late autumn
when corn and soybeans are being
harvested.

Trenton's yard consists of seven
tracks, plus a series of short tracks,
including three repair tracks and a
caboose track. There’s enough business
to keep yard crews busy switching the
meat plant, plus making up a daily
train to St. Joseph, and adding and
taking cars off the many mainline
trains.

Meat and Grain at St. Joe

St. Joseph is a city of grain elevators
and meat packing plants. Three major
meat packers there provide cars for the
nightly train to Trenton and the con-
nection with Chicago-bound train No.
76. Besides the packers, there are
twelve grain elevators — St. Joe can
store over 28 million bushels of grain
—a brewer, flour mills, two walnut
log processors, a major tablet company,
several chemical firms and a brand
name feed manufacturer. At Elwood,

Car Inspector D. P.
Cunningham drives
down a recently com-
pleted roadway in
Armourdale yard
inspecting an out-
bound train. He and
other carmen can
make minor repairs
right in the train.

across the Missouri river, in Kansas, is
a large food product distribution ware-
house. Freight trains operate to and
from St. Joe in both directions, daily
to Trenton and tri-weekly to Topeka
and Herington. That turnaround train
from Trenton also makes a daily dash
down the 21 mile Atchison branch to
serve grain companies, a solvent con-
cern, flour mills and other varied
industry.

Armourdale Four Miles Long

In Kansas City, Kansas, Armour-
dale yard stretches for nearly four
miles inside the bend of the Kansas
river, between 2nd and 38th streets.
Operating in and out of Armourdale
are 22 outbound and 19 inbound trains
daily, plus occasional extras and locals.
Some of those trains don’t even enter
the yard, but merely change crews
right on the mainline to speed them
to their destinations.

Armourdale is a gravity retarder
yard and contains 41 tracks in the
bowl. Yardmasters can make up to
139 separate classifications on those
41 tracks. At the west end of the yard
are four tracks, each approximately
115 cars long, for inbound trains, and
immediately north of the retarder yard
are four other receiving tracks, each
nearly 100 cars in length.

Mechanical department personnel repair a locomotive
cab that was involved in an

ident. The 14-engine diesel

house accommodates work on freight, switching and
passenger units.,




The Rock Island interchanges cars
at Kansas City with one terminal and
eleven trunk lines, averagiag 23,000
cars in this service each month. Ar-
mourdale handles about 3,500 cars
daily in and out, doing this activity
with 32 switch engine “tricks.”

Also located in the yard are a 14-
engine-capacity diesel house, which
does light-to-medium  maintenance
work on freight, switch and passenger
units assigned to Kansas City; a loco-
motive wheel-truing machine which
can grind down wheels without remov-
ing them from the locomotive; and
the system wheel shop, which turns
wheels for all freight and passenger
cars and diesel locomotives. There are
also a three-track spot repair building,
the two-story yard office, a train crew
dormitory-restaurant, a produce track,
two 88-car-capacity icing tracks and
a load adjuster for shifted open-top
loads.

Piggyback Ramp Has Four Tracks

Nearby is the Kansas City piggyback
ramp, with four tracks and parking for
150 trailers. Kansas City has grown
to be the third busiest piggyback ramp
on the Rock Island.

Kansas City, like St. Louis, doesn’t
have many industries located directly
on Rock Island trackage—only about

(Above) Hutchinson is a city
of grain elevators with .

tall white silos towering over
the countryside. “Hutch’ has
a storage capacity of 50
million bushels. (Right)
Westbound trains are com-
pletely inspected at Liberal
for a through run to
California, if necessary.
Brakeshoes are checked and
replaced if worn.

20—but does serve as home to a my-
riad of industries that provide carloads
of freight for the railroad through in-
terchange. There are millers, grain
elevators, steel companies, two major
soap manufacturers, three automobile
assembly plants, petroleum refineries,
cold storage plants, meat packing
plants plus a long list of other indus-
tries typical of a major city.

Grain Country Begins Here

Kansas City is the beginning of the
big grain country which sprawls to the
west. Three of the city’s large terminal
elevators are located on the Rock Island
and are switched directly by the rail-
road. Kansas City can store over 116
million bushels of grain, and the en-
tire Missouri-Kansas division has stor-
age capacity approaching 350 million
bushels.

Topeka is the first major city west
of Kansas City, and Rock Island trains
between the two points operate over
trackage rights on the Union Pacific’s
double-track mainline. Topeka, too, is
a major grain storage and marketing
center with capacity for nearly 60 mil-
lion bushels. But, the city also has a
diversified manufacturing base with a
printing concern, a steel company, a
pet food supplier and one of the larg-
est tire plants in the country.

And so on down the line. McPher-
son can store six million bushels of
grain; Hutchinson over 50 million
bushels; Pratt, over half a million; Lib-
eral, nearly three million; Mineola, a
million and a half; Plains, slightly
over two million; and Inman, over one
million.

Dodge City, at the end of a 26-mile
branch line, has storage for over six
million bushels; and Abilene and Sali-
na, on still another branch, together

have capacity for over 60 million
bushels.

Trend Toward Industrialization

Lest we overemphasize grain, we
should be aware of the recent break
away from dependence on grain in
the area and toward a more diversified
economy.

Examples: McPherson also has a
petroleum refinery; Hutchinson, three
LP gas storage facilities, three salt
companies, millers, an aircraft manu-
facturer, a wholesale grocery distribut-
ing center, a paper packaging plant,
and a mobile home builder; Dodge
City, a large anhydrous ammonia plant;
and Pratt, a meat packer and a lawn
furniture manufacturer. Perhaps the
most significant break with the past is
occurring at Liberal, Kansas and Guy-
mon, Oklahoma. At both locations, in
recent years, meat packers have opened
new plants reflecting the current trend
to locate processing plants in produc-
ing areas—where the cattle are raised
and fed—instead of in the consuming
areas.

Feed Lots Surround Area

The countryside around both loca-
tions is the site of huge feed lots,
which fatten the cattle, then supply
them to the packers, who, in turn, proc-
ess the meat and ship it out, either in
refrigerated rail cars, or in refrigerated
trailers via piggyback. The growth of
the feed cattle industry has also re-
sulted in the location at Liberal of a
major feed manufacturer. Here, too,
are a major food distribution ware-
house and oil well supply concerns.

West of Kansas City, the most im-
portant operating points are Hering-
ton and Liberal. From Topeka to Her-
ington the railroad is double track;
further west to Tucumcari it is single
track, and the railroad is signalled the
entire distance with automatic block
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Herington/ Train 67 rolls to a stop on the mainline. At left, Tony

Mascareno, hostler helper, gets set to inspect the power, while Engineer
and Bral

Maynard McAdams, Fireman George Schi

Melvin Davis prepare to board.

Herington/ G. F. Duncan, motor car mechanic, works on a Jackson

nt and

tamper. Herington is the

signals. This is fast railroad territory,
with freight speeds of 70 miles per
hour the rule rather than the excep-
tion. In recent years, the Rock Island
has extended sidings all the way be-
tween Herington and Tucumcari—at
approximately 17 mile intervals—to
an average of 10,000 feet to permit
casy passing between today’s modern
long trains.

Gateway to Southern Division

Herington is the junction with the
Southern division and the gateway to
Texas, Oklahoma and Arkansas. Her-
ington’s yard consists of 25 tracks, be-
tween 100 and 150 cars in length, with
a capacity of nearly 3,000 cars. An
average of 33 trains a day run through
the town. Five of these trains, all
westbound, run directly through with-

of way equip
motor car repair center for the system.

out any switching or yarding. Crew
changes and power addition or take
off are done right on the mainline in
a minimum amount of time. Fueling is
also done on the mainline.

Trains Mainlined

Two examples of modern, Rock Is-
land-style high-speed freight running:
Train 91, Chicago to Tucumcari,
doesn’t enter a yard until it hits Liberal
for switching and blocking. Train 97,
Chicago to Fort Worth, is delivered to
the Southern division intact at Hering-
ton, where it goes on, again without
stops except for crew changes, to Fort
Worth.

Eastbound, all traffic is blocked at
Herington, either for Kansas City or
for Kelly yard at Silvis. Those Kelly-
bound trains don’t even enter Armour-

St. Louis/ Ever growing piggyback business has necessitated the
building of a new piggyback track at Carrie Avenue yard.

Topeka/ A switch crew sets cars at the large tire factory
north of fown. The city has an industrial base as well
as stressing grain.

dale yard at Kansas City, but change
crews on the mainline for speed. South-
bound trains invariably drop a loco-
motive unit off at Herington, because
grades south of there are less steep
and the general overall profile of the
territory is “‘downhill.”

Motor Car Repair Center

Located at Herington is a seven
track repair facility, which can store
up to 40 cars, plus a diesel service
track for minor repairs, fueling, wa-
tering and sanding. Herington, too,
is the motor car and maintenance of
way equipment maintenance center for
the entire system.

Where Herington classifies trains
eastbound, Liberal performs the same
function westbound. Trains are switch-
ed and blocked at Liberal for the



over 8.4 miles of Terminal

To reach Carrie Avenve
yard, at St. Louis, Rock
Island trains must travel

Railroad of St. Louis
tracks between Rock
Island Junction and the
yard. All Rock Island
interchange in the St.
Louis metropolitan area is

Southern Pacific, with whom the Rock
Island connects at Tucumcari, the end
of the division and of the Rock Island.
Those westbound ‘‘hot shots” are
blocked into seven separate blocks for
SP points. The SP, on the other hand,
blocks cars for the Rock Island at El
Paso. Those six blocks include a “Tu-
camcari”’ block, for the Amarillo-
Memphis line; a “'Dalhart” block for
local traffic there and interchange with
the FW&D; a “Liberal” block, again
for local traffic and for the Liberal-
Amarillo line; a “Herington” block,
for local traffic there, plus southbound
traffic as far as Wichita, for the Clay
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Center line, and for Topeka; a “Kan-
sas City"” block, for all cars this side
of Silvis; and a “Kelly-and-beyond”
block, for cars to be switched and fur-
ther blocked at Kelly yard.

Both Rock Island and Southern Pa-
cific locomotives and cabooses run
through between Kansas City and El
Paso to speed trains through the Tu-
cumcari gateway. Eastbound trains are
stopped at Liberal and cars are added
to trains there, including cars from the
Amarillo line, from the meat plants
at Liberal and Guymon, and any other
“shorts” picked up by locals. West-
bound trains are thoroughly inspected

and completely brakeshoed so they
can make the run all the way to Los
Angeles, if needed, without stops for
mechanical repairs.

Tucumcari, New Mexico, is the end
of the division. The Rock Island ac-
tually owns track to Santa Rosa, some
60 miles to the southwest, but that
track, as well as Tucumcari itself, is
operated by the Southern Pacific. The
agent there is a joint employee.

There’s not much switching done in
Tucumcari anymore. Most trains on
the El Paso-Kansas City mainline run
through, except for a stop to change
crews or pick up or drop cars for local
industry or the Amarillo-Memphis
line. Any switching done in conjunc-
tion with that is accomplished by the
crews who bring in the road trains.

Big Country Needs Big People

So this is the Missouri-Kansas divi-
sion, stretching across the heart of
the mid-continent, from the waters of
the Mississippi to the desert country
of the west. Towering grain elevators
in Kansas soar beside a right of way
that sees high speed freights rushing
their cars to the customers. Conversely,
the hills of Missouri echo to the squeal
of wheel flanges as cars negotiate the
tight curves there.

It's big country, with wide open
spaces between cities. And it takes
correspondingly “big” people to op-
erate in such big country. Happily, the
division has a good supply of these.

From St. Louis to Tucumcari, from
Carlisle to Herington, from Belleville
to Eldon, they're united to assure Rock
Island customers the finest in service,
and a railroad that they can depend on.
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Train 98 Rolls Into Fort Worth With String of Jumbo Hoppers From Gulf

A Diversity in Freight and Landscapes

he Southern division is the largest

of the four on the Rock Island,
topping its nearest competitor, the Des
Moines, by over 700 miles. Because it
is so huge, it traverses a most diverse
landscape from forests to deserts and
from ocean to the mid-continent.

The division consists of two long
mainlines — one from Memphis to
Tucumcari, the other from Herington to
Galveston; plus two secondary main-
lines; and 14 branches for a total of
2,692.3 miles of track. All of it is single
track, train order territory except for
CTC, or centralized traffic control, be-
tween Herington and El Reno, and
Fort Worth and Dallas.

Tap Rich Countryside

One of those secondary mainlines
connects Liberal, Kansas, with Ama-
rillo; while the other stretches south of
Little Rock to reach Alexandria, Louis-
iana. The many branches reach into a
wheat-rice-lumber-and-mineral territory
which adds significantly to Rock Island
car-loading figures.

Headquarters for the massive rail
network, which in actuality totals more
miles than some Class I railroads, is

El Reno, Oklahoma, where the east-
west and north-south mainlines cross,
some 30 miles west of Oklahoma City.
It's here that the superintendent, his
staff and dispatchers for both the
Southern and Missouri-Kansas divi-
sions have their offices.

El Reno Has Largest Yard

As befits a headquarters city, El Reno
has the largest yard on the division,
with 32 tracks, located on the north
edge of town. This is also the site of
an ultra modern assembly line spot
repair building, and a large and effi-
cient, mechanized two-track car wash-
ing facility. Over 125 cars can be run
through the wash tracks daily and
between eight and fifteen cars per shift
through the repair building.

Here, too, are large car shops which
do heavy maintenance work, plus a
locomotive repair building, with drop
pits and all the necessary tools, to do
any heavy repairs, including changing
out of main engines, generators, or
traction motors. The only work El Reno
can not do is to turn locomotive wheels.

Some 30 trains operate in and out
of El Reno yard each 24 hour period,

heading, literally, into all four direc-
tions of the compass. Eleven switch
engine tricks are assigned there on an
around the clock basis. Locals for
the Chickasha, Mangum and Lawton
branches also originate at El Reno yard.
In recent years, the yard has been me-
chanized with the creation of roadways
between certain tracks to allow scooters
and trucks to reach trains for in-yard
inspections and repairs.

On the south side of the yard is
located one of the two system panel
rail plants, where are built skeletonized
sections of track for use at industrial
locations and for emergency use.

Subdivision headquarters on the busy
division include Little Rock, with an
assistant superintendent assigned there,
and Fort Worth, with a terminal super-
intendent overseeing operations there.

Memphis A Major Gateway

Some 130 miles east of little Rock
is Memphis, the large Tennessee city
on the banks of the Mississippi river.
Memphis is the major interchange
point from railroads in the south and
southeast, including the Louisville and
Nashville, the Southern, the Frisco, the



Illinois Central, the Missouri Pacific,
and the Gulf, Mobile and Ohio.

The railroad does serve five indus-
tries at West Memphis, Arkansas from
the Mempbhis yard, including petroleum
companies, a steel fabricator and a
manufacturer.

Cross Mississippi to Arkansas

Rock Island trains originate and ter-
minate in the 22-track Fourth Street
yard, which has a capacity of 250 cars.
Two through trains are operated in and
two out of the stub yard daily. In
Memphis, too, are two repair tracks
with a capacity of 15 cars. Four switch
engine tricks are assigned there, with
switching work done around the clock.

Rock Island trains run over the
Louisville and Nashville the short dis-
tance from the yard to the Mississippi
river where they cross into Arkansas
over the jointly owned—along with the
Missouri Pacific and Cotton Belt—
bridge.

Little Rock is located virtually in
the geographic center of the state, and
the territory varies dramatically in each
direction. The Rock Island goes east,
west, south and southwest out of the
captial.

Train operations in Little Rock
center on Biddle yard, on the south
side of the city, which has 21 tracks, a
six stall roundhouse, and repair facili-
ties for both locomotives and rolling
stock There is also a four track “city
yard,” near the old division offices, and
a four track yard at North Little Rock,
across the Arkansas river, to serve in-
dustries there. All Rock Island forces
in the city were recently centralized in

a new office building constructed at
Biddle yard.

Two mainline freight trains operate
both east and west out of Little Rock
daily plus a daily mainline train each
way between Biddle yard and Alexan-
dria. The rest of the many trains in
and out of the busy yard take the form
of “locals,” most notably to the rice
center of Stuttgart, to Hot Springs, and
to Bauxite.

The land east of the city is flat and
swampy and one of rice, soy beans
and cotton, with the huge elevators
looming over the horizon in towns
along the Rock Island tracks. Stuttgart
is the rice capital of the state, with
several rice processors located there.
Separate branch lines run north and
south out of Mesa, through the rice
country to reach the towns of Des Arc
and Stuttgart. The rice mills at Stutt-
gart are serviced each day by two road
switchers. Although the territory has
long grown cotton, it recently has
added soy beans to its economic base
and beans have been gaining in tonnage
each year.

Paper and Lumber Important

To the south of Little Rock is a land
of primarily forest products, and the
line to El Dorado runs through virtu-
ally a solid green landscape. Industries
in the south consist primarily of paper
plants and lumber mills, although El
Dorado itself has chemical plants and
an oil refinery located there. A regular
daily train runs to Alexandria, and
south of there, a “Eunice Local” is
operated when business warrants.

El Dorado is also the originating

Entry into Memphis is made over the jointly owned — Rock Island, Missouri Pacific, Cotton
Belt — Mississippi river bridge. The city is a very important gateway with its many

connections to railroads serving the south and east.

point for a series of local trains that
fan out to Camden, via Fordyce; to
Crossett; and to Winnfield. El Dorado
has a 15 track yard, a small repair track
and is a crew change point. Interchange
is done here with the Missouri Pacific
and the El Dorado and Wesson, a short
line.

Another short line, the Warren and
Ouachita Valley, a wholly-owned Rock
Island subsidiary, runs 16 miles from
Banks to Warren where it serves a
lumber mill.

Industry, Mining to Southwest

To the southwest of Little Rock, the
line runs to Hot Springs to tap a ter-
ritory that is rich in both industry and
mining. On that line are located a
vanadium mine and an aluminum cable
and rod plant at Wilson Springs;
aluminum processing facilities at Jones
Mill and Bauxite; a bauxite ore mine,
also at Bauxite; and two barite mines
at Malvern. Hot Springs, the end of
the line, has a large pulp wood storage
yard located there.

West of Little Rock, the line winds
through a mountainous terrain to nearly
the Oklahoma state line. A large paper
plant is located at Perry, and several of
the smaller towns along the line, nota-
bly Ola, Booneville and Mansfield, are
busy wood chip and pulpwood loading
points for the facility.

At Danville, there is a large poultry
raiser and processor and consequently
the town accounts for many carloads of
inbound feed each month. At Boone-
ville there is a bowling ball manu-
facturer, who needs inbound cars of
plastics. Recently announced for the
city was a large toy manufacturer who
is to build there in the near future.

Continuing westward, the railroad
goes through a series of small towns
with some industries. At McAlester the
railroad serves a large naval ordnance
plant. Seminole was once the site of a
huge oil boom. Shawnee and Yukon are
the sites of large flour mills.

Distribution Center

Oklahoma City is the largest city in
the state and as such is the distributing
center for the area, as well as the loca-
tion of several large manufacturing
plants. Carloads in and out of town
reflect the general nature of a large
metropolitan area, including the many
products of merchandise needed for day
to day living.
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Another source of carloads is the petroleum industry.
Tank cars, from small ones to the super huge “jumbos’ are a
common sight on Southern division trains.

East of downtown Dallas the Rock Island passes through
a continuous string of modern industrial districts consisting of
warehouses and small plants.

Stutigart is the rice capital of Arkansas and its many elevators
and mills dominate the skyline. The irregularly shaped
rice fields surround the city.

Pulp wood is loaded modern style at Belleville,
Arkansas. The logs are shipped to mills for conversion
into paper.

Wheat is the dominant crop in Oklahoma. One of the large elevators at Enid seemingly grows out of the
ground in company with the crop it stores.




Central Oklahoma is wheat country,
and during harvest in June, the golden
grain gleams in the sunlight awaiting
the fleets of threshers to roll through
the fields to cut the crop. The several
branch lines in the El Reno area tap
that rich wheat territory, although some
of them also have other industries
located along them.

At Ponca City, for example, is one
of the largest petroleum refineries in
the country. At Warren, on the branch,
and at Okeene, on the branch, and
at Medford and Hennessey, on the
mainline, are located large LP gas
plants. Stone and rock comes from
Bucher, on the Okeene line, Richards
Spur, on the Lawton line, and
Anadarko.

Large Military Complex

South of El Reno, on the Lawton
branch line is Fort Sill, a sprawling
military establishment, including the
Army’s large field artillery schools,
which accounts for shipments of mili-
tary hardware as well as inbound food
and building materials needed to sup-
ply such a base. Lawton itself is Okla-
homa’s third largest city and thereby a
source of more inbound carloads of
merchandise needed to supply a large

population center. There are mobile
home manufacturers at both Lawton
and Chickasha.

On the Mangum line, too, are
peanut growers, other stone suppliers,
cotton producers and, specifically at
Anadarko, a large rug manufacturer.

Further south, at Duncan, there is
an oil refinery and an oil well cement
supplier.

Enid a Huge Wheat Center

Wheat storage is of tremendous im-
portance in Oklahoma. The state has
over 200 million bushels of storage,
with Enid, a city on the Rock Island
north of El Reno, accounting for 68
million bushels of that total.

Enid has two yards, one a ten track
facility, the other having six tracks.
Two switch engines work at Enid
around the clock. Ten separate elevators
there supply the many jumbo hopper
cars full of wheat for the railroads
serving the town.

The Rock Island does not originate
any mainline trains at Enid as a general
practice, but periodically does begin
solid grain trains for the ports of
Houston and Galveston. Those gen-
erally are mainlined all the way

traction motors.

through, stopping only to change crews,
without yarding anywhere enroute.

Locals do start out of Enid to serve
the Alva, Warren and Ponca City
branches.

At Enid is a small roundhouse, with
a machinist on duty, a 22-car-capacity
wash track to supply clean cars for
wheat and coke loadings, and two re-
pair tracks, each with a capacity of
20 cars.

Six miles north of the city is a large
carbon company, which takes petroleum
coke and puts it through its kilns to
manufacture calcined carbon. Inbound
cars of coke come in from all directions,
and the Rock Island has a nine-track
yard at the plant to serve it.

More Wheat, Meat in Wichita

The next large city to the north is
Wichita, which is also a large wheat
town. Meat packing, however, follows
as a close second in providing cars for
the railroad. Most of that meat is han-
dled in piggyback service, and is headed
for the east coast.

Wichita has an eight track yard, an
engine house with attendant machinist,
a piggyback track and works four
switch engine tricks, with at least one
on duty around the clock. Wichita

Memphis/ Downtown skyscrapers form a picturesque background
for switch crew working in Rock Island yard.

El Reno/ Yard here is largest on the division. At left is the spot
repair building. Behind it are the two clean out tracks.

El Reno/ Locomotive shop has drop pits and
all necessary tools to do any heavy repairs necessary,

including changing main engines, generators or




can store nearly 90 million bushels of
grain.

West of El Reno the predominant
“industry” continues to be wheat, al-
though cotton is grown in the Elk City
area. Some petroleum also originates at
Elk City and a carbon black plant is
located at Norrick, Texas. From Nor-
rick to Amarillo the countryside is all
wheat and milo. Amarillo itself is yet
another major grain terminal with
storage for 35 million bushels in 15
separate elevators.

Two Lines Out of Amarillo

Amarillo has a 14 track yard, divided
into two sections, each with a separate
lead track. One serves the east-west
mainline, the other the Amarillo-
Liberal, or ACR, line. Collectively, the
yard can hold 950 cars. One mainline
train operates each way on the east-west
line, plus locals, or OFM'’'s — Over
Flow Manifests, as necessary. A daily
train is also scheduled in each direction
between Liberal and Amarillo.

Cars are interchanged at Amarillo
with both the Fort Worth and Denver
and the Santa Fe railroads. As a matter
of fact, the Santa Fe interchange in-
cludes a connection with the Rock
Island’s hot-shot train No. 25, from

Houston/ Grain elevators, like the Port of Houston’s facility, ch |

Memphis with cars from the southeast
for the west coast.

Nearly 85 industries are served by
the Rock Island in Amarillo, mostly
consisting of inbound consumer prod-
ucts. Outbound cars are primarily grain
and grain products. Three switch
engine tricks operate around the clock
to serve the many customers.

One unusual source of carloads is at
Soncy, about eight miles west of
Amarillo. Located here is one of the
very few spots in the country where
helium is produced. Amarillo is in-
formally known as the *"Helium Capital
of the World.” A large cement plant
is also located at nearby Bushland.

The ACR line is mostly wheat and
milo territory, although fertilizer, in
the form of both nitrogen and an-
hydrous ammonia, is produced at
Sheerin and Etter, on the Wilco branch
linc. A large petroleum refinery is also
located at Sheerin.

Four Yards in Fort Worth

The major cities south of El Reno
are Fort Worth, Dallas and Houston.
At Fort Worth, the Rock Island has
four yards; North Fort Worth yard,
New yard, Peach yard, and Sylvania
yard. The main facility is the combina-

tion Peach-New yard complex. The two
yards are located end-to-end and origi-
nate the many north and south bound
trains. New yard consists of 17 tracks,
and Peach yard has 10 tracks, plus two
recently opened piggyback tracks.

Huge Animal Feed Mill

North Fort Worth yard is primarily
used for interchange to the Cotton
Belt and the Frisco and to switch in-
dustries between Fort Worth and
Saginaw. Sylvania yard handles cars
for the major industry, the world’s
largest animal feed mill, served ex-
clusively by the Rock Island and for
storage of loaded cars during the wheat
harvest, and to switch plants in the
nearby Sylvania industrial district.

All along the 30 miles of track be-
tween Fort Worth and Dallas, are
located a string of industries, either
separately or in modern, functional in-
dustrial parks. Midway between the
two metropolises, at Station 95, is the
connection with the Great Southwest
Railroad, owned partly by the Rock
Island, which serves the Great South-
west Industrial District, 2 huge collec-
tion of warehouses and small industries.
And, just before reaching Dallas, the
railroad runs through a seemingly

Amarillo/  Grain elevators dot the skyline of this west

e Texas metropolis, Rock Island serves 85 industries in town.

Bauxite/ Bauxite and Northern’s switcher shunts cars at

midwest grain to the world via ocean-going ships aluminum plant. Raw ore is first processed into aluming, a fine

powder, then converted into aluminum metal.

Wichita/ Northbound
train enters Wichita
yard with empty
jumbo hoppers on

head end for elevators

' in town.
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never-ending series of industrial dis-
tricts, beginning at the edge of the
city of Irving.

Two Facilities in Dallas

Rock Island has two facilities in
Dallas, the Cadiz street yard and the
Dallas freight station. Cadiz yard is
used for interchange and to serve the
world’s largest refrigerated warehouse.
Officially, the Rock Island ends at
Cadiz street junction. From there to
Waxahachie, trains for the Gulf operate
over the Katy railroad. And, from
Waxahachie to Houston, they run over
the “Joint Texas Division,” owned by
both the Rock Island and the Burling-
ton railroads. Operations are handled
in turn by each on five year terms.
Currently, the track is run by the
Burlington until January 1, 1971.

Service South of Houston

Rock Island trains terminate at the
Houston Belt and Terminal railroad’s
“South” yard. From there a daily
“Galveston Turn” takes cars to the
Rock Island yard in Galveston, operat-
ing over the Santa Fe between those
two points. Major commodities to the
ports include grain and other products
for export, plus the myriad of goods
and materials needed for the daily life
in a metropolitan area.

Rock Island offices in Fort Worth
are located in the Texas and Pacific
building, with operating offices on the

Sovthern
Division

fourth floor, and freight sales, including
headquarters of the resident vice presi-
dent for Texas, on the eighth floor.

Modern piggyback terminals are lo-
cated at Fort Worth, Dallas and Hous-
ton. The Houston trailer-container
complex consists of four tracks—two
storage tracks parallel to the railroad’s
mainline, and two loading and unload-
ing tracks, each 1,600 feet long, adja-
cent to a paved parking area that can
accommodate two hundred trailers.

Originates Much Traffic

The division is one of fast mainline
trains, primarily those from the north—
including Chicago, Kansas City and the
Twin Cities—for the big cities of
Texas, Oklahoma, Arkansas and the
ports. Conversely the division operates
probably more locals than any other
one. It's an originator of traffic, includ-

ing the many hundreds of cars of
wheat, rice, and forest products.

It's the division of the hot-shot
Texas trains; the speedy No. 25 from
the Memphis gateway; and the periodic
all-wheat, all-jumbo-covered-hopper
trains heading for the Guif.

Variety of Scenery

It has the desolation of the Arkansas
woods, but also the sophistication of
big cities. It has the precision of as-
sembly-line-like wheat growing, and
the string-like grouping of industries,
primarily in the Dallas-Fort Worth
area.

It has virtually anything one could
want on a railroad, including excellent
Rock Island personnel who operate
those trains over a spider-web-like divi-
sion, with the total skills of modern,
1970-style railroading.






Sec. 4 -1

EMPLOYEE BENEFITS

Rock Island employees have Tong enjoyed major benefits as a result
of their railroad employment which adds approximately 26.3% to their
basic income. Many of these benefits are determined by lenath of service
or by satisfying certain requirements of eligibility.

Should the need arise, Company paid insurance provides eligible em-
ployees $6,000.00 in life insurance benefits; $10,000.00 in accidental
death benefits; and dismemberment benefits ranging from $2,000.00 to
$4,000,00, Eligible retired employees are provided with $2,000.00 in
Tife insurance benefits. Annual paid vacations from 5 to 20 days,

dependent on length of service, are provided eligible employees.
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Seven paid holidays plus the
employees birthday are granted
annually. In 1972, Good Friday
becomes a2 holiday in lieu of the
birthday holiday. In 1973, Veteran's
Day is an added holiday.

Financial assistance is available at most locations through Credit

Unions which are sponsored by employee groups.




| A 40-Hour week, plus overtime after 8-
hour duty tours is standard for all crafts

QF‘ except in train and engine service.

Employee and eligible dependents are

provided with Hospital, Surgical and

extended Medical Expense insurance
benefits,
- Unemployment Benefits are pro-
vided at company expense
under the provisions of
the Railroad Retirement

Act,

Substantial Pension Benefits are provided under the provisions of the
Railroad Retirement Act.
Employees may also participate in a
Company sponsored insurance plan with
the Metropolitan Life Insurance Company
that provides 1ife insurance benefits for

themselves and eligible dependents at
.group rates.
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NO JOB IS SO IMPORTANT

AND NO SERVICE IS SO URGENT

THAT WE CANNOT TAKE TIME

TO PERFORM OUR WORK SAFELY







Sec, 5 - 3
SAFE WORK PRACTICES FOR YARD CLERKS
Yard clerks' duties expose them to some hazards not experienced
by other clerical employees, Rain, fog, ice, snow, summer heat, ground
conditions and the dangers of night work are a routine part of the yard
clerks' working environment. Added to this is the need for working
around tracks and moving equipment. These factors demand that yard

clerical employees be alert at all times, The work can be performed

with minimum risk.

A study of railroad accident causes shows 90 per cent result from
human error, When this fact is fully accepted and the guidelines (Safety
Rules, advice from yardmasters, trainmasters and the Safety Supervisor)
are strictly followed, the frequency of accidents and the severity of
injuries will be reduced. The cost to the employee in terms of personal
pain and anguish to his loved ones cannot be measured. Injuries can be
suffered by old and new employees alike -- no one is immune. Accidents
can be prevented. They don't just happen. They are caused.

To avoid accidents or injuries, employees must know the hazards of
the work in which they are engaged. Most injuries have been traced to
two primary causes: |
1. Taking the “"short cut" by ignoring Safety Rules,

2. Negligence or thoughtlessness.
To avoid injury, the employee must know the principal causes of

accidents involving yard clerks. In general, they are:

1. Failure to look in both directions
for moving eaquipment before crossing
over tracks. :
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2. Loss of handhold or footing while climbing
between cars, The unexpected movement of
equipment may cause falls,

3. Tripping and falling over track
structure. Do not step on rails.

4, Failure to maintain a safe distance o’ P
when walking around standing eauip- ‘ 4

ment. Equipment may move unexpectedly "

at any t1me

5. Falls due to tripping or slipping
as a result of snow or ice.
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Sec, 5~ 6

REVIEW QUESTIONS
Why are yard clerks' duties more hazardous than those of other clerical
employees?
What are the major factors behind the majority of railroad accidents?
From whom can the yard clerk get advice as to how best avoid accidents?
There are two primary causes of accidents. Name each,
There are five principal causes of injuries to yard clerks, Name each,

There are several preventive measures that can be taken by the yard
clerk to avoid injury to himself. Name four.

What is the obligation of the yard clerk to his fellow worker in the
yards?
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FLOW CHART

Your job and its importance will be better understood if you have
some knowledge of the clerical function in its entirety., Basically, yard
clerks must account for incoming and outgoing cars and must keep track of
cars in the yards and terminals.

As illustrated on the Flow Chart at the end of Section 6, cars on
hand in a terminal come from one of three sources.

1 - Local Industry (Plant G)

2 - Local Interchange (Junction F)

3 - Inbound Trains (Sub-divisions X and Y)
When switched and classified, cars will be dispatched to one of three
destinations:

1 - Local Industry (Plant D)

2 - Local Interchange (Junction E)

3 - Outbound Trains (City A, Plant B

and City C moving over Sub-division Z)

Each freight car moving over the railroad is accompanied by a waybill,
Waybills for cars coming from local industry (Plant G) are provided by the
local agent, Waybills for cars received from foreign roads in interchange
{Junction F) must accompany the cars. Waybills for cars received on an
inbound train are carried by the conductor (Sub-divisions X & Y).

The clerical duties included in moving a car through a terminal are:

A. INBOUND

1 - Cars originating from local interchange or industry.

Cars arrive in the receiving yard. Clerks track check cars, arrange waybills
in the same order as cars stand on the track, prepare a switch list, indicate
proper classification for each car and give the 1ist to the Yardmaster. The
Yardmaster uses the 1ist to instruct vard crews as to how the cars are to be

switched,
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2 - Cars originating from inbound trains.

A teleprocessed advance consist, containing information on each car, is re-
ceived prior to train arrival. A switch 1ist is prepared from the advance
consist, however some lTocal inbound train 1lists are prepared after train
arrival., When a train arrives, it is checked into the receiving yards and
the waybills brought to the yard office. The train check and waybills are
compared against the switch 1list and corrections made as necessary. The
correct list is given to the Yardmaster. The principal difference between
handling inbound trains and hand]ing_]ocal cars is the use of the advance
consist,

3 - Filing Waybills,

Using the switch list, the Yardmaster will instruct vard crews as to the
switching of cars from the receiving yard into the classification yard,
Using the same 1ist, the clerk may file the waybills in a waybill case.

Waybills can be filed by one of three methods:

(1) Car Number

(2) Classification

(3) Track in car standing
Local instructions govern the method used because some yards work under
the PICL System (Perpetual Inventory Car Location).
B. OUTBOUND

1 - Dispatching cars to local interchange.

The cars are checked in the classification yard, then the wayb111s are
aligned in car order, When cars are dispatched, waybills must be given
to the receiving road at a designated location. At some stations, clerks
may be required to deliver the waybills,

2 - Dispatching cars to Tocal industry.

Cars are checked in the classification yard. The local industry by name
or number is noted on the list. The yard foreman is provided a 1ist of

the cars, The waybills are forwarded to the local agent.
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3 - Dispatching cars on outbound trains.

The cars involved in the makeup of the outbound train, which may be on one
or more tracks, are checked and the waybills aligned in train standing. The
yard clerk will prepare an outbound teleprocessed consist using the waybills.
The waybills are then given to the road conductor who will carry them with
the train, Transmission of the teleprocessed consist will be made to the
Computer Center and to each yard through which the train travels,

These procedures are followed until each car reaches jts destination
or interchange point,
C. EXCEPTIONS

There are conditions that prevent cars from being handled in a
normal manner, For example:
Mechanical defects. (Bad Order)
Waybill and car become disassociated
creating a No Bill.
Awaiting additional instructions.
Awaiting clearance instructions.

Partial unloading or transfer of lading.
Misclassified.

h U W Ny -
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REVIEW QUESTIONS
Cars on hand in a terminal originate from three sources.
Name them,

What clerical duties are involved in inbounding cars
from local interchange or industry?

Waybills are filed in what manner?
Where are teleprocessed transmissions of consist sent?

Name five conditions.that could prevent cars from being
handled in a normal manner?
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DIVISION AND YARD OPERATIONS
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YARDS, TRACK CHECKS AND SWITCH LISTS

A yard is a system of tracks, other than main tracks, with defined
limits, for the purpose of receiving, switching, dispatching, repairing,
storing, weighing, loading and unloading cars. Each yard will have its
own characteristics.

Each track in a yard will have either a name or & number. You
should learn the reference points, such as buildings, sheds, roads,
highways, 1ight poles, speakers, towers, elevation changes and other

tracks, which can be used to locate individual tracks.

THE KITCHEN,
AND TAKE A
LooK AT coaL
TRACK N?3

WHILE You'Re
ATl -

The Tocation of cars within a yard must be known at all times.

This is accomplished by maintaining a constant inventory of cars and their
location, By walking beside a track, a list of cars (initials and numbers)
is made in the order they locate on that track. This 1ist is known as a
“track check"., The purpose of this check is threefold:

1 - Inventory.

2 - A set of Instructions, when

used as a switch list,
3 - Permanent Record.
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In some yards the track check is used as a switch list; in others, a
switch Tist will be prepared from information contained on the track
check. Local instructions will govern the form used and the amount of

information required for each car.

When used for an inventory or a permanent record, certain in-
formation is required., The heading of the track check includes:

Yard Identification

Track Number

Clerk's name or initials

Date and Time

Direction (West to East, North to

South, Engine to Cab)

Number each page of the track check,

if more than one is required.

Local instructions may require additional
information to be shown,

~J (=} Q1 o Do —

WHAT DO WE NEED To KNow
ABouT EACH (AR ON
EACH TRACK ?

-
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Local instructions and the situation will govern the amount of in-
formation required for each car being track checked. This information is

divided into classes: A, B, C, D. Each is discussed below:

CLASS INFORMATION REQUIRED
A 1 - Initial
2 - Number
3 - Load (Contents, if possible)

or
Empty (Empty grading, length, door size and type, all
stencilled information as to return movement
instructions.)
- Car Type
- Placards
- Other information available from physical check of
car or as required by local practice,

(o2 RSy -1

Initial

Number

Load or Empty Condition
Car Type

Placards

Ny —
| I S N B |

- Initial
Number
- Tare Weight (weight of the car)

Wy —2
]

o
—

- Initial
2 = Number

When making the track check-switch 1ist, ACCURACY IS IMPORTANT.

The initial and number on the track check and the car should match exactly.
Guard against transposing (mixing up) car numbers, Avoid walking by a car,
Not Tisting a car results in cars becoming No Bi1ls; that is, becoming
separated from the waybill. |

As an aid in pre-planning work, a thorough knowledge of the yard
operation is essential. For example, before checking a track, inquire if
there are other tracks to be checked. This will permit one track being
checked going, the other when returning. Frequently, two tracks can be
checked simultaneously if located side by side, or if the view.of adjacent

tracks is unobstructed.
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Knowledge of train arrivals will enable a clerk to position himself to
check an incoming train as it pulls by,

A good rule is: "Time permitting, never walk by or have a 'cut
of cars' move without getting at least a Class D check." In this manner,

experienced clerks save much time and effort.

HAPPINESS IS A COMPLETELY
CHECKED YARD!
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Porm C.7~42
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Sec. 7 - 6
998 CHICAGO ROCK ISLAND AND PACIFIC RAILROAD CO. ‘°ru..

b4

DESTN. |OFF-GOING, REFGN, OR
L CAR K NET ST;,ON ROAD SPL. INSTNS.

N N | rons | CONTENTS | e DEPARTURE ARRIVAL J ’
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Sec. 7 -7

DIESEL LOCOMOTIVE NUMBERS
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ROCK ISLAND LINES FormC.T.117 600M 1-70

REPORT OF CARS HANDLED IN SWITCHING SERVICE
SWITCH CARS CAREFULLYDG NOT EXCEED COUPLING SPEED OF 4 MPH.

Station Dale 19
Engine No. Englneman
Yard Foreman
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REVIEW QUESTIONS

What 1s a yard?

What reference points should be used for track locations?
Why is the Tocation of cars within a yard important?

A track check has three purposes; name them.

What is important when making a track check?

SECv 7- 9






Sec. 8 - 1
CAR IDENTIFICATION

Yard clerks must correctly identify railroad cars. In recent years,
new types of cars have been designed to better serve the railroad's customers.
As an example, today there are many variations of the box car.

The markings on the side of a railroad car are important. Fach
marking has a definite meaning. This section will be devoted to the markings
on the side of a car and how to 1dentify the different types of cars,

HOW TO "READ" A FREIGHT CAR

] M—"“”__Z
- B [ » g
INITIAL i Rl ROCK I
i i
£ - o L |y, CXW 10y W8 )
NUMBE. | 123456 *stand . 9 . !
| . Ew 5 riae ; I
1 Y N\ . \ |
. i 40-6 i
| fcapy HO00D XM ¢ W 89 F T |
WE/GHT'Sv—-f—--—|».- LO LMT 130500 IH B-7
; LT wr 46500 6-0 B- CUFT 3058
= - S :
{ ',}'_TI..EL_L' S

INITIAL AND NUMBER

Initial (or Reporting Mark) - RI - This is the initial of the car. The

initial is stencilled on both sides and ends of all railroad cars, The
initial is the abbreviation for the name of the company owning the car.

This car is owned by the Rock Island Railroad Company. Cars owned by
companies other than railroads and used for transportation of goods over
various railroads are termed "Privately Owned" cars. Most "Privately Owned"
cars have initials ending in "X". Almost all tank and refrigerator cars

are privately owned, also many covered hoppers and piggyback flat cars.
Example: Cars with initials FGEX are owned by The Fruit Growers Express

Company.
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Number - 123456. The number of the car is stencilled below the car initial

on both sides and ends. Only one number is assigned to each car owned by
each railroad. When the Yard Clerk is making a yard check of a group of
cars, the car initial and number must be correctly recorded.

Automatic Car Identification (ACI). You will note that almost every

freight car, trailer and diesel locomotive in service today has a red,
blue and black scotch 1ite decal on its side. The lines and colors on
the decal are strategically positioned to indicate the car {or locomo-
tive) initial and number which can be read electronically by a scanner.

When the system is in full operation, the location of all equipment can

be read by computers. Improved car utilization and accurate records,
is the goal of this.nationa1 project under the supervision of the AAR
Mechanical Division.

WEIGHTS

CAPY - CAPACITY 110000

The capacity is the nominal load in pounds

in which the car is designed to carry. The capacity

is generally based on the size of the axle between the

wheels. The stencilled nominal capacity is always in multiples of 1,000 pounds.
LD LMT - LOAD LIMIT 130500
The Load Limit is the maximum aliowable weight

of lading which a car can carry. The load limit is

stencilled on all freight cars except tank cars. The

load 1imit is in multiples of 100 pounds.

LT WT - LIGHT WEIGHT 46500

The total weight of the empty car. Light weight is sometimes
called the tare weight. The light weight is stencilled in multiples

of 100 pounds nearest the scale weight of the

empty car. If the scale weight indicates an even

50 pounds or lower, the lower multiple is used.
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The dimensions of most box cars are stencilled on the side of the car
to the right as you face the side. These dimensions are also shown in the
Official Railway Equipment Register.

EXW__EXTREME WIDTH - 70 3 H 3 5 - The extreme width EXW of this car is 10

ft. 3 in. at a height of 3 ft. 5 in. above the top of the rails. This dim-
ension is of particular importance when the car is placed at a platform for
loading or unloading.

EW - EAVES WIDTH - 9 5 H 12 2 - The exterior width of this car at the eaves

1s 9 ft. 5§ in. The eaves of this car are 12 ft, 2 in. above the top of the
rait.

IL - INSIDE LENGTH 40 6 - The length of the inside of the car is 40 ft. 6 in,

This dimension often determines the type of shipment that can be loaded in the
car,

IW - INSIDE WIDTH - 8 9 - This car measures 8 ft. 9 in. from one inside wall

to the other inside wall.
IH - INSIDE HEIGHT 8 7 - This is the measurement on the inside of the car

from the floor to the roof at the lowest point,

CU FT - CUBIC FEET - 3056 - This is the volume, in cubic feet, which the car

will hold, There are 3056 cubic feet of space inside RI 123456,
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TYPES OF RAILROAD CARS

To aid you in becoming familiar with the various types of railroad

cars we now picture, identify and describe each type. The symbol of the

car for teleprocessing reports is shown for each type of car,

Flat Car

Symbol - FF (less than 50')
FM (50' or over, less than 60')
FL (60' or over)

The standard flat car has a flat floor laid over the frame of the
car, It does not have sides or ends. Flat cars carry products which
cannot be easily loaded into closed or high side cars -- commoedities such

as machinery, vehicles, boats, Tumber, large pipe, etc.
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Bulkhead Flat Car
Symbol - FI

A special type flat car used for transporting shipments that could
otherwise shift over the ends of the car. Most bulkhead flats carry lumber,

wallboard, and sometimes pipe.

. 0 . % .7 ROTK  ISLAND

Pulpwood Car
Symbol - FI

This car is designed for transporting pulpwood from the sawmills to
the paper mill, The woodrack or pulpwood car is similar to the bulkhead flat

car with the principle difference being the woodrack car hés a2 V-shaped floor,
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Depressed-Centre Flat Car
Symbol - FH

Designed for special shipments which might otherwise be too tall
for transporting on the railroad. Some variations of this type are de-
signed for extra-heavy shipments and may carry up to 250 tons. Most of

these shipments require clearance restrictions,

Rock i
Island |

Box Car Plain

Symbol - BX (40' single door)
BD (40' double door)
BE (50' door opening less than 8')
BG (50' door opening 8' or wider)
BU (Cushion underframe, any length or
door size)

A car with sides enclosed and having a roof; doors are placed in the
sides and ends. Some box cars also have roof hatches. The box car is used
to transport many commodities -- especially lading which must be protected

from the weather.
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Box Car Special

Symbol - DF fﬂamage Free)
AP (Automobile Parts)

Auto Parts (AP) and Damage Free (DF) box cars are equipped with
moveable bulkheads or special protective devices to hold the load in place

to prevent shifting and stop damage to the shipment,
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Refrigerator Car

Symbol - RS
RB (Beef Rail)

A specially built car with insulated walls, floor and roof, for carrying
commodities that need cooling in transit., This car depends hpon ice or ice
and salt for cooling; is often called a "reefer".

These refrigerator cars have hatches in the roof through which the
bunkers or brine tanks receive ice and salt. Refrigerator cars are often
converted to heater cars during winter weather to protect perishable products
against freezing, by installing temporary heaters inside the car.

This type of refrigerator must be serviced at terminals along the
railroad -- ice and salt in warm weather, heater fuel in cold weather.

Virtually all refrigerator cars are privately owned.




Sec. 8 - 9

Mechanical Refrigeration
Symbol - RM

This car is similar in appearance and construction to the refrigerator
car that requires ice or ice and salt. The mechanical refrigerator is eauipped
with mechanical cooling equipment instead of ice and salt bunkers. The mech-
anical refrigerator car must be inspected regularly by a refrigerator company
representative for service. Diesel engines are used in most mechanical cooling

systems,

Gondola Car
Symbol - GS (48' or less)

GB (over 48' less than 61')
GL (61' or over)

The Gondola Car, freguently called "Gon", receives its name from its
appearance. It is a freight car with sides, ends and bottom, but without a
top covering. The bottom may be constructed of wood, steel, or a combination
of wood and steel called composite. The floor or bottom of the gon is level

or approximately so. They are used to carry bulk products like coal, ores,

sand, stone, and a variety of steel products.
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fovered Gondola Car
Symbol - CG

Gons which have been equipped with some form of removable cover which
can be placed over the lading to protect it from weather exposure while in
transit. Some covers are removed by crane, some are telescoping, and some
are of canvas with various means of withdrawal and attachments,

The covered gondola car is primarily used for loading steel in plate,

coils or bundles without the necessity of packing.
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Hopper Car
Symbol - HO (Open Top)

A hopper car is open topped with the floor sloping from the ends
and sides to one or more pockets which will discharge its entire load by
gravity through the pocket doors, This car is used primarily for trans-

porting ore, coal, stone, and similar bulk commodities,

Covered Hopper Car
Symbol - CH (Covered)

A hopper car with a permanent roof, roof hatches and bottom openings
for unloading the commodity. This car is often used for carrying cement,

lime, grain, sugar, dry chemicals, and other bulk commodities which must be

protected from the weather.
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Wood Chip Hopper
Symbol - HO

The wood chip hopper is designed especially for transporting wood
chips from the sawmills to the paper mills. As wood chips are not as heavy
as coal or ore, the sides of the regular hopper have usuale been extended
on the wood chip hopper. Wood chips must be transported in clean cars to

avoid contaminating the chips.
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Stock Car

Symbol - SD (Single deck)
DD (Double deck)

This car is designed to transport live animals, primarily cattle,
sheep, and hogs. The stock car is equipped with roof, sTatted sides, and

side doors, Either a single or double deck may be contained in this car,

Tank Car
Symbol - TK

This car is a large container (tank) on railroad wheels. Tank cars
are designed for carrying liquids such as chemical, oil, molasses, vinegar,
acid, compressed gasses, and granular solids such as shelled corn, etc.

Tank cars are usually owned or controlled by "private” shippers or companies

and are called private line cars.
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Tri-Level Auto Rack Car
Symbol - TL

Bi-Level Auto Rack Car
Symbol - BL

Flat car with steel racks, either fixed or demountable, for trans-
porting automobiles and other types of machinery on wheels, Multi-Level
Auto Rack Cars are equipped with tie-down devices and are cushioned for

vertical and horizontal shocks.
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TOFC or COFC (Piggyback) Flat Car*

Symbol - FT
A railroad flat car specially designed for hauling highway trailers
and containers. Most of these cars are owned by the Trailer Train Corporation
and are initialed "TTX". Trailer Train Corporation (TTX) is a railroad con-

trolled car leasing company.

*TOFC = Trajler-On-Flat-Car
COFC = Container-On-Flat-Car {No Trailer Wheels)
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Flat Bed Open Top

TOFC Cars

Size: 85ft.
Capacity:  Two semi-trailers up to 40 feet each in length,

Application:  Phote shows 85 1. unit with 40-foot trailers in position. These cars have durable
“stanchiens,” “hitches,” or “fifth-wheels,” for supporting the trailers. Supporting
units incorporate modern cushioning devices. Also available are shorter TOFC cars
for single trailer loading.
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REVIEW QUESTIONS

Define 1ight weight,

What does the marking "EXW" stencilled on box cars denote?
Inside height is measured at what point in a freight car?
Depressed-Centre flat cars are used for what purpose?
Describe a box car,

Describe a gondola.

What type of commodities are carried in covered hoppers?

What is COFC?






Sec. 9 -1
PUBLICATIONS

Yard offices have various manuals, publications, magazines and direc-
tives for use as references by yard clerks. The information that may be
found in these publications includes: Station lists, serving railroads, car
types, dimensions and capacities, junction points, per diem, AAR and Car
Service Rules, time tables, data processing procedures, maps, clearance dia-
grams, etc, The most frequently used are:

THE OFFICIAL RAILWAY EQUIPMENT REGISTER: A magazine published quarterly

containing a listing of every car presently in use on railroads in the
United States, Mexico and Canada. Cars are listed by ownership in numerical
series including:

Type of car

AAR Mechanical Designation

Inside and outside length; width and height from top of rail
Type of door (end or side) with the width of door indicated
Type of gondola ends (drop or fixed)

Type of floor (wood, steel or composite)

Capacity in cubic feet, pounds or gallons

Number of cars by type

JUO OO OW®

In addition to the section describing cars, other information provided is:

a, Junction Points

b. Car Service Rules

¢. Per Diem Rules

d. Circular SCD 87 (Placing and handling of embargoes)
e, Clearance diagrams

THE OFFICIAL GUIDE OF THE RAILWAYS: The official Guide contains an index

of all railroad stations and includes information on air and steamship lines.

System maps, time tables, mileage distances, and the names and addresses

of principal officials and traffic representatives of most railroads are in-

cluded. This publication, issued monthly, is available in each yard office.
Due to the cost of these publications, the more recent copies are

provided to offices having the greater need. The earlier copies are then

distributed to those having a lesser need.
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MANIFEST FREIGHT TRAIN SCHEDULES AND CLASSIFICATIONS: The movements of

freight trains over the system are scheduled to enable customers to plan

their operations around the known arrival and departure of particular trains,
Many railroads cooperate in the scheduling of trains to provide cross-country
service, The General Manager issues a booklet, known as Freight Train Schedules
and Blocking Instructions, which governs the movement of scheduled trains.

This booklet provides information as to classification and arrival/departure
times of trains for each terminal.

YARD DATA CAR REPORTING INFORMATION AND PROCESSING INSTRUCTION MANUAL: Prepared

and distributed by Director of Management Services, this manual provides de-
tailed instructions for the preparation of car movement reports. Yard clerks
are required to observe procedures outlined in this manual for the preparation
of consists and other related data processing reports.

YARD CLERICAL MANUAL: Intended for use by new and experienced clerks, the Yard

Clerical Manual provides general guidance on major functions of yard clerks in
the performance of their duties,

OTHER PUBLICATIONS:

STATIONS, SIDINGS AND JUNCTIONS: The RI has several publications which include

List of Stations issued by the Accounting Department and Time Tables which contain
listing by divisions of stations, and junctions. These are of use in routing and
blocking cars,

DIVISION SAFETY BULLETINS: Provide guidance as to how best avoid injuries and

accidents,
CAR ORDERS are instructions, usually issued daily for the disposition of empty

cars.
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OTHER PUBLICATIONS: (Continued)

SPECIAL CAR ORDER 90: Issued by the AAR is a direct route plan for disposing

of empty box cars to owners with whom there 1s no direct connection. SCO 90
suspends provisions of Car Service Rule 2 and allows ordinary box cars to be
short-routed home. (Copy has been furnished agents, )

OPERATOR MANUALS for the various pieces of teletype and IBM equipment located

in yard offices provide general instructions in the use of such equipment.
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CHICAGO, ROCK ISLAND & PACIFIC R.R.—CONTINUED.
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EEITITEER

sarerens

Kansas City Terminal—
Kansag City, Kan.-Mo...v...
Fart Worth Befl—
Nc[-‘. Ft.Worth(Ft. Worth)
Tex,

La Salls & Buréau CWnty—
La Saile, IlL (via I. C.)......

Galveston, Houston & chd"-‘ Louisiana & Arkshsas—

son — Alexandria. La..veaissssnaes
Gulveston. TeX. cuiiacenrnnes | Daliay, ‘T iiververstiiren
Houston. TeX. . .ooevaen oo Winnfield, Lo, .veesevnins

S AND JUNCTION POINTS—CONTINUED

Louisville & Nashville— i Norfolk & Western — (iudinued. Seatrain Linas, Inc. —
Memphis.Pesti. . vuavanr,, bUieartng, N L .7 TexmsClly, Tex,,,
@RChmengzo, N(vin B.R.C.. Counell Hlnﬂs. ]n .
HOET,CR H. Des Moines, 1a.ivia iSoo Line—

resriaea,

]

GClenring, L. Gallitin, Ma. . ..... snawearens (PR I, HLtvie B &
@oukdale, 11.. Kankns City, MD.avrevssienss C.T.ur b H B,
st. Lonis, Mo, Keokilk, [&. .1, cvvisennsatas ‘@‘Chlt‘aﬁ?ll EX \H.rds),lll

Louis, {11.), (via TREAL] Lock Springs, Mo ..ot ;“M k&1
Omahu Neb.'via Unfon i  Chivage st SN
Munufagturers’ Junetion Ry.—|  PACilicl.,.eeeeenerninanes,. | BOICITD i srreene
@ Clearing, 1L (via B, R of U, )I CUInver Grove, MiBD e, e,
iz 1 ; “4 \1:411045»011\ Mipn. {via
Manufacturars Ry, | @Iuliman Junefion, i, ... ! T P. or Ry.
St, Louis, Mo. [via.'l‘ R.ALAL). St Louis, Mo (via T.R.I.. Transtor. ... § v

Minne-<ota Transfer, Minn
St, Paul, Minn, \VIH.NOF'
Pac,.. s

8e. Dm:h- Tormm-l R,y -
50, Omaha, Nel;.,

'Southern—

| Memphis Tenn.......conem.
| St Louis. Mo, (East 8t,
Louis, [it.). tvia T.R.R. A}

Bouthern Industrial R. B, Co.~
u;;némm, Ia. Lvla C.,

St. Louis, Mo. (East St. :
_ houir. Tl oovia T.RURAL).
| ®w8outh Chicuzo (Stony

{ Island), Hh.ccioresensaan

Minneapolil Anoka & Cuyum‘
(via
and
and

Ran

Mlnneupu]is Minn,
Ry. 'ransfer Co,
500 Line or N, P.
Soo Lipe........

T TYN

North Louisiama & Guif—
Hodge,La

O PR P

Minnsagelis Eastern—
Minneapolis, MinD.......... | Omaha, Lincoln & Bentrica—
R n Lincoln, Neb..ivervninannnns,
Minneapolis Industrial—
Minneapolis. Minn. (via

Pern Central—
Railway Transfer).........

'@Blge l§lsud Il (viaB. &

AN or L HoBohosiyaas -
Minsn:hpnlit. Northfield G'w(‘lntc'mo Ilél }lcﬂih . :“ﬂ&?ﬁ:‘.i’i"‘ﬁ’a T
suthern— of C.or C. " aoa- | i N
M’mmnpnhe. Minm, (via wgiedrixng,ll' (vix B. R of C.),' (A;r_s{s’,u(].‘f’ %tx(vlath
craaaseseaerenn- W Ulearing I, ooaes Dallis, Tes, i ansninrienine.
Nortlmeld }Iinn... ceseener i Dopue, 1h. E&:ﬂue Ie:

:ﬂhnﬂlewmrd i (] R
Joliet, Il ..ol vvanas

Fu. Worth, TeZ..vurueinsnees

Mississippi Valley Barge Line— Galveston. FeXivussessreri

Memphis, Tenn. (via 1. C.).. sg&.ens.umon 11l.. Houston, TeX o avivisaracans
. . v Peoria Ill........... e MeXig. ToXocvisvenseanann
Misssuri-Kansas-Toxas— { St. Lonis, Mo, {East 8t. SABLL JROMA. N Mo eresreans.
Lailar, Tex ..., cesuraan Louis. 1T1). vna’I‘RRA.)f Texas City. TeX.cieviiannen,
Elk City, Okla... o ,‘ 5t. Louis, Mo.ivia T.R.R. A.) Tueumeart N Muveereevian.
. \\nrt'h TeXerurarenases: B8cUth Chilvagn. T ..., Waxuhachie TeXuioiaavinan

Gatverton, l\f.x....
Honstol, TeX .. .vviaveninie
i\‘aiﬂ‘as Clty‘se‘l,o.....
rAlester, §: VR 3 z i O —
Mansum, Okla. . coiiviiene. P'f?;{',:i: ';fl‘"" K
Oklahoma Clty, Okla........ e :
8t. 1"“‘5' Mo, \¥ia T. R. Paoria Terminal Co.— i

1
Pooria, Ill...cvocivimuvenned-t

% South Chicago{Colhour), Ih
¥ Washington Heigbts, [L.. N

o ‘Tetminal B. R. Association—
St. Louis. MO...c.e.

{ Toxas & Pacific—
Alexandria. Lawaineicaan
Calvin, OKla.cuoivesianns
Datlus, Tex.,..
Ft. Worth. fex erevensian
Midtand Tower, Kak....
Wiehita, Kan...oooeus

sieenmaeng

hennan

sebrraee

[ |

R A e
Texus (,m' 'I‘ex.‘.....
Waxahzehie, Tex .
Windsor, Mo......

PartTerminal Ry.Association— |
Housion, TeX..isveerreninrer,
Texas City Terminal—

Mirsvuri Pasifie— Raifway Transfar-— Texas City (Terminal
Abco, AtK. .. viiiiienninen Minneapoiis, Minn. i ovv... ! dauctiony TeX ey
Alexandria N . i
Atchison, Ball. . rerernrren iTolede. Paoria & Westarn—

1. Jeseph Balt—
8t. Joeeph (So. Bi
Jo3eDh) MU civernirnnnnns-

! Umion Pacific—
St. Joseph Terminal Co.—~ F Ahilene. Ban.vveeeerneicins
St, Joseph, BMO....rvevrrean. !
|

EeokNE Ia. . ciepoeannnnnnes
Peorla. TH..vveisivannannran.

Benton, AfK. v iciveiivrvanny
C%mdez‘n‘. Ark. (via 8t

Crossott, Ark. {via.

Tl borado 0, Ard..\.
Eunice, La..
Forrest City, Ar
Ft. Worth, Tex,
Galveston/l'ex
Herington, I

Beatrice, Neb..
Collsy. kan.
| Courncil Blufs. In..
. Denver, Col...
Fairbury. N

. 184. Louis-5an Franocisco —
Chickasha. O¥kla...
Clinton. Okla......

{ouston, Tex.. Dallas, Tex.... veve. s Burwas City
{{utchluson,h Enid. OKla...vereveeenrrsens | Limorn. Col cennes
Eansas City, Kan, Ft. 5ill Okla.. R e ] Lmr'oln‘ xeb, (via C.. B.
Koch, Tex.. Hobart. Okla, , W ! \% and (., L. & B. or
Lincoln, Xeb. Holdenville. Okta........ev. . 2L o
Little ‘Rork, Hulbert (Prealey Jd. ) Ark.. MePherson. Ean, ivis A.,
Loulevilie, Xeb. Eroing T e evnenies | T &8 Flor M.P).

Manhattan, Kan..
Omaha. Neb....
Pyulimarn. Col. ...
8t. Joseph. Mo,
Salina l\.sr'
South Omaha, Ketnooro.
Topeka Kalos....

Kausas City. Me..
Lawton,Okla.....
MedoTa, Kan.......
.| Memphie, Tenn,....
(@North ¥t Worth Tex..
Okeene Okia.......
Oklahoma City. Okia ; b
&t. Louis Mo. ivia T. RR.A P OTroy. Kan. . .coaeaiiavaisas
Wichita. Kan..co..e.. | Wathena.Kat..
Wigter. Okla.. IUniun Terminal Ry, Coue
St Jogseplh, MO covcisiiie

McPherson, Kan
Malvern, Ark...

Pleasant H'ﬂi, Mo
St. Joseph, Mo .
St, Loum, Mo, {via T, R.
Saﬁnn Kan f(hrecf of via
8 0' ha. N §’<"\“‘§ 301} ‘
0. Om: \ eb. (via
‘I‘exa:(lﬂly,’lex... Travens. 181, Lovis Southwestera—
Topeks, Kan. Brinkley. Ark......
Wichita, Kan. Camden, Ark.

Corsicana. Tex,
Monon Raitrond—

EAbbaaes

T PETRT TN

coenTRS RS en |

Banks, Ark.ooiioiianiinie
" | Warren & Saline Rivar—
Hermitage ArK..cccavens

ceserenavasaess |

!

Cedar Falls, Ia (viaC. Q. W)
Cedar Rapids Ta.(via C,,
M. .St P &P orlG. ).\--
La Porte C‘\(.} ) ¢ TSP
Waterloo,la..

Se} Chicago ‘swmhmkﬂmrm
& —~Fort Worth *-\nn-hlng
' Diariet

-edbresarece

PEORIA TERMINAL CO.—

Atohison, Topeka & Sents Fe— | Chioago, Burlington & Quinoy—
Pokie, Llciiversann Peoria, Ili.cvivivienannes

Chicugo & lllincis Midland
Pokin, Il coiiiviiiiaeneseen
Peonia, L.,

Chigago & Morth- Wnum—

CEETTT Y S

Chicage, Rook lstand & Pacific—
Peoria, .. oiviiiniiisiienss

Fedrabanae

Federal Barge Linoa—

Srardrebusvenst

Toledo, Peoria & Westera—
Hollig, TH. covuveverarnennns,
Peorta, Hliviisars

l Dallas, Tex, ...
s¢Blue Istand, 11 via B, & |
! Ft. Worth, Tex
wNouth Chieago, Tha e cenl !
Sl A §t. Louis. Mo. «via T.K.I
Norfolk & Western—
L
&Chicazo (T. 8. Ydu )‘ L 18t Paul Union Depot Ce,—
win G R &L st, Paud Minn,. -
Poktn, Fll. cesriosasssnennra Pekin, IL...
i Peoria, [l cvivviiivecrasnans oy (L
Peorin, Tl iciienerensansns| TE0FIE Peorit, Lleersmessnrerinere:
Peoria, Il .ccovveivvivesinns
lilinois Terminal Co.—

i Fordyee Ark.
0. ¢C.T.or il HBX.veoooo
Slhiumaker. Ark...
GBlue Island, i (via B. &
FREIGHT CONNECTIONS & JUNCTION POINTS
limois Contral—
Peorin ( Bast Peoria), 111

Penn Central—
Pekin, T11..

TTIRE

4esbabavenenanisan

Peoria Ll avin I 2 )

lwuuu,.ulh 1y T, Peoria, Iiciveeranivnninsen-

\{cm his, Ten
BClearine. Ul .iveaisvacenanss
Btuttgart. Ark......
0.C.T.or LA Biuseos
Quif, Mobile & Ohio— Norfolk & Wastera— Peoria & Pekin Union—
Pekin, 11, Tesersarervabe
{via . &P Cvevevnnnanns

Peoria, Il cieeiiirieviinaces

July, 1970.







Sec, 10 - 1
FREIGHT WAYBILL

There are five basic modes of transportation within this country
competing for the privilege of moving materials from one location to another.
In order to compete with trucks, planes, pipelines, and barges, railroads
must work together to provide coast-to-coast service. For this reason, many
documents used on the railroads have been standardized through the Association
of American Railroads,

One of the more important forms of standard design is the Freight
Waybill, more commonly referred to as Waybill, which is authority, and contains
directions, for movement of car(s) (including TOFC/COFC shipments), from one
point to another,

Normally, waybills are prepared by the agent based on the shipper's
Bill of Lading or Shipping Notice. At some locations, the yard clerk may
be required to prepare a car movement waybill which includes the same informa-
tion as a regular waybill -- except freight charges, A1l papers used by the
Clerk for this purpose must be sent to the Agent to enable him to prepare a
regular waybill,

A copy of a Freight Waybill is shown on Sec. 10 - 3. This waybill fis
for a shipment of canned chopped meat shipped in car PFE 456735 from Trenton,
Missouri to Phoenix, Arizona with a stop-off at Flagstaff, Arizona. Each
part of the waybill is numbered and explained on the following pages. The
left portion (A) pertains to destination of the car; right side (B) contains
origin information,

When working with waybills, notice should be made of stickers, bold
face rubber stamps, or other notations alerting to special handling required
by certain shipments. For example, protective services (Commodities that
might burst violently), excessive dimensions (Shipments that near or exceed

maximum clearance), etc,






PLACE
SPECIAL SERVICE PASTERS
HERE

@SEE STOPS BELOW

FORM | Sec, 10 - 3

145—Chicago. Rock Island and Pacific Railroad Company—145
A ORIGINAL FREIGHT & TRANSIT WAYBILL

. "AR (NITIALS AND NUMBER

PFE 156735 RM

KIND WEIGHT IN TONS- LENGTH OF CAR MARKED CAPACITY OF CAR

GROSS |TARE NET ORDERED FURNISHED ORDERED FLURNISHED

T TRAILER INITIAL ANDNUMBER

0.

LENGTH PLAN NUMBER DATE OF SHIPMENT WAYBILL NUMBER

YRAJLER INITIAL ANDNUMBER

F.
C.

L/8/71 27%12

CONSIGNEE AND ADDRESS AT 5T QP

LENGTH[PLAN NuMmaER

a:_FLAGSTAFF ARIZ, ¥ J P SMOTHERMAN

éaos d3sn 38 o4

?,TH‘};’@ PHOENIX ARTZ. % J ¥ SMOTHERMAN % WHGE SUPY 1521 N. 2ND AVE, 10 PART ONID
A

CAR

At

To Na. Station State or Prov. From: Audit No_ Station State Biock Ma.
FLAGSTAFF ARIZ. 3507 TRENTON, MO 08L16

( ) ( o )

Route (Show each Junction and Carrier in Route order to destinad Route Full Name of Shipper, Street or Post Office Address., /[f Customer No.

tion of waybill)) Code No.

RI-AMARILIO ATSF @ SRCJ USDA/GARNATION CO. TRENTON FOODS DIVN

SHOW ""A'" IF AGENT'S ROUTING OR *"5°' |F SHIPPER'S ROUTING

Reconsigned to Station Stase or Prov. Origin and Date, Qriginal Car, Transfer Freight Bill and Previous Waybill

Authority

Refarence and Routing When Rebillad

2401 ONY OYOIHYD §537 ‘OvOuvYD ‘SLNINNDISNOD 319

Consignee and Address Customer No. WEIGHED @ e N v
J F SMOTHERMAN CHIEF SURPLUS D3 T AGRT WTS 12097 Ve ‘“:;"ff*rs N\
@ DIST, WHSE SUPVR SURPLUS COMMD WHSE %55

15 EAST BUCHANAN STREET GROSS_ D"_O

HLT T
. FINAL DESTINATION AND ADD ITIONAL ROUTING TARE_ . An ')..A_‘.l.lfg.},;;{;.lﬁ', ’S:
~
r PHOENIX ARIZ, @ ALLOWANCE N ‘- -‘g?/
INSTRUCTIONS-.Protective Service. Milling, Welghing, Etc. NET s U
DRY CAR ONLY,..,. DO NOT RUN UNIT, PAID WRITE OR STAME HemE ‘/6,
“TO BE PREPAID'’

DO NOT RUN UNIT,

WHEN SHIFPER IN YHE UNITED STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 OF THE

P e BiLL OF LADING, INSERT *'YES''.
No. Pkgs. Desi;;'i{j;”;,?; e;fclgi,etfonip/efﬂ gganén&doi.ty 2013&111(? WEIGHT RATE FREIGHT ADVANCES PREPAID
lu gl
C/L | CANNED CHOPFED MEATS ECT. SWIC. 107000 | 188 2011.60

1./617862///63
CONT NO, 12 25 010

U.3, GOWT, INSPD, SEALS: @

COMMD CODE, 5847100

COLLECT FROM USDA/ASCS OFFICE
6100 FRANCE AVE, SO, MPLS, MINN

19256

FIRSYT JUNCTION ‘ SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION

1A _CHICAGH ROCK ISI AMNMP AND PACIEIC, DAL DAARN ArSADAMY | 2



Sec, 10 - 4

w
PLACE
SPECIAL SEH-RE\:EE PASTERS FORM 1 .
; | 145—Chicago, Rock Island and Pacific Railroad Company—145
SEE STOPS EELOW ORIGINAL FREIGHT & TRANSIT WAYBILL

This identifies the form as a "Freight Waybill." Each railroad company

has its own form which is similar to the RI Railroad.

FORM 1

145—Chicago, Rock Island and Pacific Railroad Company—145

@

Railroad Accounting Code Number

The number 145 before and after the Chicago,'Rock Island and Pacific
Railroad Company is a code number assigned to the RI by the Interstate Commerce
C.mmission for accounting purposes. Each railrbad is assigned a code number,
and it is shown on the Freight Waybill before and after the name of the rail-

road.




Sec. 10 - 5

Car Initial & Number

The car initials and numbers )
CAR INITIALS AND NUMBER
on the waybill must be the same as
. ' PFE 456735
those stencilled on the car, which

contains the shipment described on the waybill. Incorrect initials and/or

numbers on a waybill may result in the waybill not accompanying the car.
Separation of a refrigerator carload of meat from the waybill because of
an incorrect initial or number can result in complete spoilage of the meat,

as the car would not receive the proper servicing,

CONSIGNEE AND ADDRESS AT §TOp

STO
THI

StoE-Off

Sometimes a shipment is stopped for partial unloading or to complete
loading before reaching the final destination. This waybill has instructions
that PFE 456735 is to stop at Flagstaff, Arizona, for partial unloading by the
J. F. Smotherman, c/o Whse. Supv, Navajo Tribe, Tuba City, and stop at Phoenix,
Arizona for partial unloading by the J. F. Smotherman c/o Whse. Supv, 1921 No.
22nd Avenue, The Yard Clerk must look for stop-offs when "reading" a Freight

Waybill.



Sec, 10 - 6

Route (Show each Junction and Carrier in Route order to destina Route
tion of waybiil.) Code No.
Ri @ SRCJ
-AMARILLO ATSF
SHOW **A’' IF AGENT'S ROUTING OR **S'’ IF SHIPPER'S ROUTING

The route shows, in order, the railroads and the cities at interchange
points where the car will travel, The example originated on the RI. At Am-
arillo (Texas), it will be delivered to the ATSF (Atchison, Topeka & Santa Fe
Railway).

Who Routed Car

The symbols in this space show who originally routed the car. The

following symbols indicate who authorized the route:

A - The railroad Agent at the point of origin routed the car,
S - The Shipper requested the‘route the car was to go. Frequently,
there are several combinations of routes a car may travel.
AS - This indicates a combination Agent's and Shipper's routing.
SRCY -

This indicate a shipper's routing and carrier's junction,



Sec. 10 - 7

Consignee and Address Customer No.

J F SMOTHERMAN CHIEF SURPLUS FOdDS
@DIST. WHSE SUPVR SURPLUS COMMD WHSE
15 BAST BUGHANAN STREET

Consignee

The name and address of the individual or company receiving the shipment,
The example is going to the J. F, Smotherman, Chief Surplus Foods, Dist. Whse.
Supv. Surplus Commodity Whse., 15 East Buchanan St., Phoenix, Arizona. Note: The

name of city is omitted here, because it is shown in the Final Destination.

FINAL DESTINATION AND ADDITIONAL ROUTING

PHOENTX ARIZ. @

The final destination is the last point to which this car is waybilled,

Final Destination

The Agent will arrange to notify the consignee the car has arrived and process

the proper reports.



Sec. 10 - 8

INSTRUCTIONS—Protective Service, Mitling, Weighing, Etc.

DRY CAR ONLYesee DO NOT RUN UNIT,

DO NOT RUN UNIT,

Special Instructions

This space will show any special service required for this shipment.
Example: Standard Refrigeration, Special Equipped Car and etc. Our example
is a shipment loaded in a special equipped car not in assigned service between
two locations. The instructions sbecify what is to be done with this car for

protective service.

sorrge 2013614(9 )

The Standard Transportation Commodity Code

The STCC contains seven characters and is used to numerically
identify the contents of the car, These numbers are derived from the
Standard Transportation Commodity Code book prepared and distributed by a

branch of the Interstate Commerce Commission.



Sec, 10 - 9

1‘ Description of Articles. Special
! No. Pkgs. Marks and Exceptionsp

C/L | CANNED CHOPTS ECT. SWIC,
Uoso G‘OVT. INSPD. SEA.IS:
L/617862///63

CONT NO. 12 25 010 19256
COMMD CODE, 5847100

Commod ity
Here we find a description of the article or commodity loaded in the

car. I.C.C. rules require that the description of the article or commodity

being shipped conform exactly with the tariff designation.




Sec. 10 - 10

FIRST JUNCTION . SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION

RTINS SR

145—CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY—145

Junction Stamps

A junction is a Tocation where two or more railroads connect. At these
locations, a rubber stamp is used to show on the waybill the junction poirnt,
time, and date the interchange of the car was made. Yard Clerks, when applying
junction stamps to the waybill, must not place the stamp on any information
already on the waybill. The reverse side of the waybill may be used for junc-

tion stamps when necessary.

DATE OF SHIPMENT AYBILL NUMBER

4/8/71 27012

Waybill Date and Number

The. waybill date is the date the waybill was made. Agents are assigned
a waybill number series that is used whan making waybills, The example was
waybilled April 8, 1971, and the number of this waybill is 27412, Waybill

numbers are assigned to an agent by the Manager Revenue Accounting.



Sec, 10 - 1

From: Audit No. Station State Block No. |
3507 @ TRENTON, MO 081,16
( ) ( )

Point of Origin

This is the location where the car is loaded. All locations on rail-
roads are assigned Audit numbers for accounting purpose. Our example was
loaded at Trenton, Missouri, Audit No. 3507. Block No, 08416 (Station number

Trenton, Missouri.)

Full Name of Shipper, Street or Post Office Address@ Customer No.
USDA/CARNATION CO, TRENTON FOO IL/N

Shipper
The shipper is the name of the company or person offering the shipment

for rail transportation



Sec. 10 - 12

WEIGHED
AGRT WTS 12097
AT e i N
GROSS
TARE, ez
A UL
ALLOWANCE '-‘1';} MaREEmENT
L) ‘g
NET._ S

Location Car was Weighed, Weights

The ra11roads use weights when computing the amount to charge for hauling
a commodity. In some instances, cars are weighed on railroad scales. This ship-
ment was not weighed. This shipment is moving on an agreed weight under Shipper's
Weight Agreement Number 1275. The weight Agreements are supervised by the

Western Weighing and Inspection Bureau (W.W.I.B.).

IF CHARGES ARE TO 8E PRE-
PAID. WRITE OR STAMP MERE
'*TO BE PREPAID"’

Is Shipment Prepaid?

A shipment is "Prepaid" if the freight charges are paid to the railroad
before the shipment is transported over the rails, If this part of the waybill
does not indicate "Prepaid”, other arrangements are made with the railroad Agent
for paying the freight chargesQ This shipment is moving collect. Freight charges
must be paid at the destination or as instructed on this waybill -"Collect from
USDA/ASCS Office, 6400 France Avenue, So., Minneapolis, Minn."



RATE

188

Sec. 10 - 13

Weights
This example is of the Net Weight of the

commodity. These weights must be accurate. They
are used when computing the freight or amount the

railroad will receive for transporting the shipment.

Rate
The rate is the amount, per unit, charged

by railroads to a customer for transporting a ship-

ment. The rates are published in tariffs. For our

example, the proper tariff shows the rate for canned

chopped meats $1.88 per hundred 1bs.



Sec, 10 - 14

Freight
FREIGHT The freight column of a waybill shows
the amount of money a railroad receives for trans-
2011.60 porting a commodity. Freight charges are determined

by multiplying the weight by the rate as shown below.
Weight x Rate = Freight

107,000 x $1.88 = $2,011.60




Sec, 10 - 15

FREIGHT WAYBILLS - EMPTY EQUIPMENT

There are several different types of equipment that are Specifiéa1ly
designed for the loading and handling of certain commodities or freight,
Examples:

Tank Car - Liquids, gases, etc.

Covered Hopper Car - Sand, lime, cement,
flour, sugar, etc,

Auto-Rack Car - Automobiles, trucks, etc.

Damage Free (DF) Box Car - Canned goods, etc.

A1l empty movements of special equipped cars must be accompanied by
non-revenue form of Freight Waybill without charges, showing full routing
by railroads and all junction points.

Some special equipped cars are assigned to specific points or rail-
roads for loading. When these are not assigned at point where they were
received or made empty, and unless otherwise instructed, they will be for-
warded to their assigned point or railroad.

The following exhibits cover Freight Waybills for the return of
empty special equipment. Freight Waybills covering empty tank cars and

empty covered hoppers must be endorsed as to the last loaded contents or

commodity.



Sec. 10 - 16

REVIEW QUESTIONS

What must be furnished by the shipper for the normal preparation of a
waybill?

What is the Railroad Accounting Code Number assigned the RI?

Incorrect reporting of car number and initial on the waybill could

“have what results?

What publication 1ists all stations by name and number?
Name three types of routing instructions.

Why should strict attention be paid to the special instruction portion
of a waybil1? ‘

How is the net weight for a shipment determined?
What type movements require revenue type waybilis?

What type of waybill is used for a shipment when the revenue waybill
is not available?



PLACE
SPECIAL SERVICE PASTERS
HERE

Sec. 10 - 17

FORM 1

145—Chicago. Rock Island and Pacific Railroad Company—14.
ORIGINAL FREIGHT & TRANSIT WAYBILL

KIND WEIGHT IN TONS LENGTH OF CAR MARKED CAPACITY OF CAR
TAR INITIALG AND NUMEBER GROSS |TARE [NET ORDERED T TFurnisHED ORDERED JFuRNISHED
RTTX 900601 TL
T TRATLER (NI TIAL ANP N/TMBER LENGTH/PLAN NUMBER DATE OF SHIPMENT WAYBILL NUMBER
O._
F TRAILER iNITIAL ANDNUMBER LENGTH|PLAN NUMBER 4[12/71 9400
C. CONSIGNEE AND ADDRESS AT STOP
At

s‘rnp _____________________________________________________________________________________________________________________________________________________

Tc':\l: S - H
. At
To No. Station State or Prav. From: Audit No_ Station State Block No
( ) ST. THOMAS, CANADA ( ) DENVER, COLORADO ( ]
Route (Show each Junction and Carrier in Route order to destinal Route Full Name of Shipper, Street or Post Office Address, Customer No.

tion of waybill,) Code No.

Rl-xc-nw-TALBOIVILLE-CP FORD MOTOR
EHOW Y'A" IF AGENT'S ROUTING QR '"S'' |F SHIPPER'S ROUTING

Reconsigned to Station

Authority

State or Prov.

Origin and Date, Original Car, Transfer Freight Bilt and Previous Waybili
Reference and Routing When Rebilled.

Consignee and Address

FORD MOTOR

Customer No,

FINAL DESTINATION AND ADDITIONAL ROUTING

INSTRUCTONS-Protective Service, Milling, Weighing, Etc,

‘2°'40°L ONY UVOIHYD $537 ‘QVOTIHYD ‘SLNIWNDISNOD ITONIS HO4 d3sn 38 QL

Descriptian of Articles, Special

Commodity
Marks and Exceptions C

No. Pkes. ode No.

| Eoes

WEIGHED

AT

GROSS

TARE

ALLOWANCE

NET, -

{F CHARGES ARE TO BE PRE-
PAID WRITE OR 5TAMP HERE

""TO BE PREPAID"’

WHEN SHIPPER IN THE UNITED STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 CF THE
BILL OF LADING, INSERT "“"YES'".

RATE FREIGHT ADVANCES PREPAID

EMPTY AUTO RACK RETURNED

CSD 145B ASSIGNED CAR

FREE

FIRST JUNCTION SECOND JUNCTION

THIRD JUNCTION

FOURTH JUNCTION

145.-CHICAGO, ROCK iSLAND AND PACIFIC RA!.ROAD COMPANY |45



INSTRUCTIONS ~Protective Service, Milling, Weighing, Etc.

PLACE . -
SPECIAL SERVICE PASTERS FORM 1 Sec. 10 - 18
HERE . ' . : |
145—Chicago. Rock Island and Pacific Railroad Company—145
KIND WEIGHT IN TONS- LENGTH OF CAR MARKED CAPACITY OF C*R
CAR [MITIALS AND NUMBER GROSS |TARE [NET oADERED FURNISHED QRDERED FURNISHEL
RI 33332 DF
T TRATLER INITIAL ANDNUMBER LENGTH PLAN NUMBER 3 DATE OF SHIPMENT FAYBIL.L NUMBER
o} m
TRAILER IRITIAL ANDNUMBER LENGTH|PLAN NUMBER c 4/15/71 500
. w
C. a CONSIGNEE AND ADDRESS AT STOP
n
sTOP  ~ 5
s — —- —— -
: z
THIS . z
CAR 0
At a
To No. Station State or Prov. o|From: Audit No. Station State Block No.
&
Q
{ ) KANSAS OITY, KANSAS Z|( ) DALLAS, TEXAS ( )
Route (Show each junction and Carrier in Route order to destinad Route g Ful! Name of Shipper, Street or Post Office Address. Customer No.
tien of waybill.) Code No. ;
Rl 2 A
> GENT RIL
SHOW *'A"" |F AGENTY'S ROUTING OR **S"’ IF SHIPFER'S ROYTING ?
Reconsigned to Station State or Prov. g Origin and Date, Original Car, Transfer Freight Bill and Previous Waybil|
=] Reference and Routing When Rebilled.
-
Authority m
Consignee and Address Customer No. : WEIGHED
»
r:! AT
PROCTER GAMBLE S
o GROSS q
FINAL T o :
NAL DESTINATION AND ADDITIONAL ROUTING :; TARE
=]
; ALLOWANCE -
n
h NET,

I¥ CHARGES ARE TO BE PRE-
PAID. WKITE OR STAMP HERE

"'TO BE PREPAID™
WHEN SHIPPER (N THE UNLTED STATES EXECUTES

THE NO RECOURSE CLAUSE OF SECTION 7 OF THE
BILL OF LADING. INSERT **YES'',

b Description of Articles, Special Commodit
No. 'kgs. pe ¥ ' WEIGHT

Marks and Exceptions Code No. RATE FREIGHT ADVANCES PREPAID

EMPTY DF GAR RETURNED FREE

UNASSIGNED CAR CSD 150B

FIRST JUNCTION SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION R S
i n ThOMAME AND

0 fos R TR L . I WO R g e am ey Tooy PR .y N - 't H
S Bt et WL Spow Spotean Wt i Snee and Crosn Mroccing Agdiaions fanos



~

PLACE
SPECIAL SERVICE PASTERS
HERE

Sec, 10 - 19

FORM 1

145—Chicago. Rock Island and Pacific Railroad Company—145
ORIGINAL FREIGHT & TRANSIT WAYBILL

KIND

LENGTH OF CAR

WEIGHT iN TONS. MARKED CAPACIT Y OF CAR
SRONITISLS AND NunetER ] GROSS |[TARE |NET ORDERED FURNISHED ORDERED C[FURNISHED
RI 13288 cH
T TRALER NIIAUENG NTMBER LENGTH Pt An NUMBER DATE OF SHIPMENT WAYBILL NUMBER 7
e}
TRAILE® iN TIAL ANGNUMBER LENGTH|PLAN NUMBER 4/15/71 500
C CONSIGNEE AND ADDRESS AT ST p o
STOP A e A I e .
m'g A e B |
At . . = o
To No Station State or Prov. From: Audit No. Station State Block N,
( )  GOODLAND, KANSAS ( ) ENID, OKLAHOMA ( }
;oulc (Show each junction and Carrier in Route order to destinad Route Full Name of Shipper, Street or Post Office Address, Customer No.
tion of waybill) Code No.

SHOW *"A'" IF AGENT'S ROUTING O/ "'S'° IF SHIPPER'S ROUTING

AGENT

Reconsigned to Station State or Prov,

Authority

Origin and Date, Qriginal Car, Transfer Freight Bill and Previous Waybiil
Reference and Routing When Rebilled,

Consignee and Address Customer No.

MUELLER REID GRAIN CO,

FINAL DESTINATION AND ADDITIONAL ROUTING

INSTRUCT IONS~Protective Service, Milhng. Weighing Eic

O 4'0'L ONY ‘A¥01dYD SS37 ‘Qv0luvo ‘SLINIWNDISNOD FI9ONIS H0d Q3sn 38 o4

Commedity

Description of Articles. Special
ode Na,

No. Pkgs. Marks and Exceptions

WEIGHED

AT

GROSS

ALLOWANCE

NET.

IF CHARGES ARE TO BE PRE-
PAID WRITE OR STAMP HERE

"'TO BE PREPAID"’
WHEN SHIPPER IN THE UNITED STATES EXECUTES

THE NO RECOURSE CLAUSE OF SECTION 7 OF THE
BILL OF LADING, INSERT ""YES'"'

WEIGHT RATE FREIGHT ADVANCES PREPAID

EMPTY COVERED HOPPER RETURNED FREE

LAST CONTAINED WHEAT

FIRST JUNCTION SECOND JUNCTION

THIRD JUNCTION

FOURTH JUNCTION

145—CHICAGC, ROCK ISLAND AND PACIFIC RAILROAD COMPANY-|45



FLAVE
SPECIAL SERVICE PASTERS
HERE

Sec. 10 - 20

FORM 1

145—Chicago. Rock Island and Pacific Railroad Company—145
ORIGINAL FREIGHT & TRANSIT WAYBILL

KIND WEIGHT IN TONS- LENGTH OF CAR MARKED CAPACITY OF CAR
CAR INITIALS AND NUMBER GROSS |TARE |NET ORDERED FURNISHED ORBERED FURNISHED "\ _
UTLX 12750 :
T TRAILER [Nt TIAL AND NUM BER LENGTH|PLAN NuMmBER DATE OF SHIPMENT (WAYBILL NUMBER
0.
F TRAILER INIYTIAL ANDNUMBER LENGTH|PLAN NUMBER 4/15/71 500
C. CONSIGNEE AND ADDRESS AT §TQP
STDP A e Y e
l'c.:lg At - ) [PV O
At o
Te No. Station State or Prov, |[From: Audit No. Station State Block No.
( ) HOUSTON, TEXAS ( ) KANSAS CITY, KANSAS { )
Route (Show each Junction and Carrier in Route order to destina- Route Full Name of Shipper, Street or Post Office Address. Customer No.
tion of waybill.} Code No.

Rl FT. WORTH-MP

FUEL OIL COMPANY

BHOW *"A'’ IF AGENT'S ROUTING QR *'8*' IF SHIPPER'S ROUTING

Reconsigned to Station State or Prov.

Authority

Origin and Date, Original Car, Transfer Freight Bill and Previous Waybill
Reference and Routing When Rebilled.

Consignee and Address

FUEL OIL COMPANY

Customer No.

WEIGHED

AT

GROSS

FINAL DESTINATION AND ADDITIONAL ROUTING

TARE

ALLOWANCE

INSTRUCTIONS—Protective Service, Milling, Weighing, Etc,

NET,

2°4°0°4 ANY _‘A¥YOIHYD §531 ‘OVOIHYD ‘SINTFWNDISNOD I1ONIS 804 GIsn 38 0L

I1F CHARGES ARE TO BE PRE-
PAID WAITE OR STAMP HERE

"'TO BE PREPAID"

WHEN SHIPPER IN THE UNITED STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 OF THE
BiLL OF LADING, INSERT **YES'".

No. Pkgs.| Description of Articles, Special | Commadity
Marks and Exceptions Code No. . WEIGHT RATE FREIGHT ADVANCES PREPALD
EMPTY TANK CAR RETURNED FREE
LAST CONTAINED FUEL OIL
ks SERPCSTATCENTR S SR -
FIRST JUNCTION SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION L ETAME 'k
CALSE AND

1 45~.CHICAGO, ROCK ISLLAND AND PACIFIC RAILROAD COMPANY—|45



Sec. 10 - 21

FORM 28 | ARGE 80M 10.69

(Uniform Domastic Straight Bil] of Lading, adupted by Cariers In Odinlel, Sewthurs, Western a0d 111inels Glassifieation tarriories, Marsh 15, 1922, ns amended Ansust 1, 1930, and burw 15, 1341.)

~ U.J UNIFORM STRAIGHT BILL OF LADING Shipper’s No._______
Original—Not Negotiable Agent’s No.

Chicago, Rock Island and Pacific Railroad Company

RECEIVED, subject to the classifications and tariffs In effect on the date of the lssue of this Bill of Lading,
At  CHICAGO, TLLINOIS APRIL 1,

Rock
' Island {

o

19_"

From TRAILEZ TRAIN INC

e proparty described below, in apparent geod order, oxcept as noted (centemts aad cenditian of centents of packages unknewn), marked, consigned, and destined
a3 Indicated bslow, which said company {the werd company being understoad throughout this centract as megning gAYy Dperson or corpordtion in pcasession of the
Droparty under the contract) agrees te carry te its usual place of delivery at said destination, if om its own yoad or its own waler line, otherwise to deliver to
anothar carrier on the route to said destimgtion, It is mutually agresd, as te each carrler of all or any of said preperty over all or any portion of sald reute te
destination, and as to each party at umy time interested im all ‘or any of sald proﬁ;ﬂy. that every service te be performed hereunde? shall be subjesct to all
tle conditions not piohibited by law, whather printed or written, herein comtained, luding ,the conditiona om back hsreof, which are hereby agreed to by the
shipper und accepted for himsolf and his assigns. .

(Hdl or street add: of iqg For purposss of notilication on]r.)

Consigned 1o P M T TRUCKING - COMMERCIAL AVENUE AND EVANS ROAD

Destination N0 State of._ NEVADA County of_
RI-DENVER-DRGW-SP
Route
RIZ 207255
Delivering Carrier z Car Initlal_BIZ Car No 207167
T Mo, DESCRIPTION OF ARTICLES, SPECIAL MARKS, ('WEIGHT | Clamsor [ Check | Subject to Saction 7 of condi
Packaqes AND EXCEPTIONS {Subject te Corructisn) Rate Columa delivered to 1hteh cgnsiqnoe without
recours o s C i ]
GENTRAL MDSE 15959 PC | 1221 .9Gonsiancr Shatl sian the olewiny
— The 'carric.:r shall not make
TR/R 138-9%35:,:;&& Tt e g
rgas3,
RIZ 207255 SEALS: 2582-88 CA/R|  45.0 ¥

TARE WT: 1LOOO# NET WT: 21785#

(Signature of conaignor.)

If charges are to be prepaid,

RIZ 207167 SEALS: 286876 RAMP CHARGE Pross Wmp Bere. “To be
TARE WT: 1400C# NET WT: 2417) TO BE PREPAID

! d
NOTE & REL TO BENDER WHSE POB 4300 Racired §
LPC SLC DO NOT HUMP | chorges on ‘the property de

Agent or Cqgshier.

Per.

(The signuture here acknowl-
edges only the omount prapaid.)

Charges Advanced:
. 18.14

%1t the shipment moves betwesn two ports by s carrler by water, the lsw requires that the bill of Indiag shall state whother it 15 “carrior’s or shipper's weight

NOTE—Whars the rate is dependemt om value, shippers are required to state specifically in writing the agresd or declared value of the property.
~qrend or declared value of the preperty is
' apecifically stcted by the shipper te be not ding. per.

TRATLER TRAIN INC
Por 509 WEST ROOSEVELT ROAD

Shipper. M., A, DELL Agent.

Permament postoffice address of shipper




FORM 28 LARGE 50M 10-89

{Uniform Domartic Straioht Dill of Lading, sdeytad by Currfary in Sficlal, Sauthern, wostwrw and [{iinels Classification turitarias, March 13, 1922, as amended Atgust 1, 1950, and Juma 13, 1941.)

) Rock

2 THIS SHIPPING ()HHDEI!'""::::ﬂ&h'lizur.untau::=:h==::f-uu

Sec, 10 - 22

Shipper’s No
Ageni’'s No

/Istand ¢ Chicago, Rock Island and Pacific Railroad Company

RECEIVE. subject to the classifications and taritfs ta effect en the date of the issue of this Shipping Order,

CHI '
At CAGO, ILLINOIS APRIL 1, 19 71
From TRAILER TRAIN INC
the property described below. in apparemt _order, sxoept as noted (comtents and conditien of contents of puckages unkmown), marked, consigned, and destined

N

-

as indicated below, which said company (the word company being understood throughout this contract as meaning aay person or corporation in possession ef the
property under the contract) agreess to carry te ita usucl place of delivery al said destingtion, "if on its own road or its ows watsr lins, otharwiss to deliver to

another carrier on the route to said destination. It is mutually agreed, as te sach cuarrier of all or any of sald property ever all or any portion of said routs te
be performed hereunder shall be subject te all

gﬁﬂ at
the conditions not prohibited {l(aw, whether printed or written, herein contdmcluéhq the conditions on back hereof, which are hereby agrsed to by the

destination, and as te sach any time interested im oll or any of sald

erty, that every service to

shipper and accepted for himse. his csaigns.
) ] (llal.lcrm-t address of dgr Por purp of notifloation only.)
Consigned 1o P M T TRUCKING - COMMERCIAL AVENUE AND EVANS ROAD
Destination HEHO State of NEVADA County ot
RI-DENVER~DRGW-5P
Route VA SOT255
Delivering Carrier. Car Initial P12 Car No 207167
'No. DESCRIPTION OF ARTICLES, SPECIAL MARKS, *WEIGHT Class oz | Check a Subject to Ssction 7 of comdi-
Packages AND EXCEPTIONS (Subjuct ts Corction) | Rate | Columm | jope. L ihie ahipment ix o be
GENEFAL MDSE 45959 PC_ | 1221, §§Ensioner Heul Sien e "ol
The carrier shall not make
TR/ 138. a%i':”f;'r:éh rg; '::':i.'iqi't’j‘;:;"u ot
RIZ 207255 SEALS; 2582-88 CA/RI  45.03 =
TARE WT: 1L000# NET WT: 21785# C—
i er: charges are to be .
t . [l
. RIZ 207167 SEALS: 286876 RANP CHARGE | Fropendr 0 oo 10 P
TARE WT:; 1L000# NET WTs 24,174 TO BE PREPAID
Recelved §

NOTE & REL TO EENDER WHSE POB 4300

LPC SILC DO NOT HUMP

S 2 R
Tges oR ® property
scribed hereon,

Agent or Cashier,

Per

(The gignaturs here acknow!-
edges only the amount prepaid.)

Charges Advanced:

s 18014

*II the shipment moves between twe ports by & carrier by water, the law requires that the bill of lading shall ststs whather it iz “‘eorrier’s or chipper's weight.**
NUTE—Whers the rate is depeadeat on vulue, shippers are required to siais spscifically in writin

The aqreed ar declared valus of the is
heraby mpecilioglly siated by the e bs not ding.

g the agreed or declared volus of the property,

TRAILER TRAIN INC
Per 509 WEST ROOSEVELT ROAD

Shipper.

M, A

" Agemt Must
Order and Must Sign the Original Bill of Lading.

DELL :
Detach and Retain this Shipping

Parmanent postoffiice uddnu of shipper



Sec. 10 - 23
FORM 26 LARGE SOM 10-69

{Uniform Demestlc Straight Bil| of Lading, adopted by Curiws in Official, Seutharn, Western and |11inels Classification tarritoriss, March 15, 1922, as amenced August 1, 1930, a~d Juns 15, 194).)

HIS EM RAND is ou aclmewlsdgment that « Bl of Lading has hesa tiswed and 1s
3 T M o UM Bot the Oeiginal Bl of Lading. nor @ copy or dupliocie, covering Shippec’'s No. .. _
the propecty named hereln, omd Is intendsd solely for fillug or record,

Agent's No. v

Island

ﬁEERT
|

.

Chicago, Rock Island and Pacific Railroad Company

Becelved, subjact tothe classifications and tariffs iz eifect on the date of the receipt by the carrer of the property described in the Original Bill of Lading,

At C}'IICAGO, ILLINOIC APRIL 1, ‘ 19 2

From TIILY TRATE INC

the praperty described below, in appaorent good order, excent as noted (contemts and condition of contents of puckcages unknown), marked, congiqned, and dentined
as indicated below, whick said compuny (the word company being understood throughout this contraet s meaning any persor o corporation in posgession ot the
proparty under the contract) agrees to carry to its usual place of delivery at said destination, if on its own road or its own watar ine. otherwise to deliver io
quother carrier on the route o said destination. It is mutually agreed, as to each carrier of all or any of said property over ail or any portion of sagid 1oute te
destination, und as to eqch party at any tims interestsd im all or any of sald property, that avery service to bs performed hereunder shail be aubject to all
Lo conditions not prohibited by Exw, whether printed or written, herein contained, including the conditions on back hereof, which ara hereby agreed to by the
shipper and accepted for himself and his assigns.

(Hail or street addreas of consignee—TFor purposes of notificarting only.)

b T TWCRTIHG - CODEICIAL AVENUL AND FVANS JOAD

Coneigmed to
O A
Destination Bl State of REVADA County of _
: 2 T R e
Boute pos TJ;J:J“H ‘{Al."\., — - "
ks 27255
btk S o
Delivering Carrier Car Initial__"W Car No 207167 .
No. DESCRIPTION OF ARTICLES, SPECIAL MARKS, *WEIGHT Classor | Check | Sublect io }EF::M- _:;? ;;.EE.
ﬁ Packages AND EXCEPTIONS (Subjuct tv Correction) Rate Columan | (00 2a o m:-h'cghsiqn;e ‘;i'h?;a“
4 e wm [ recourss  on e consignor,
‘ (za00AL VD3R 1,5959 PC 1221. 9§rllsxgrw{ shall siqnolh’rqicﬂo'ln:
atement:

3 N The carrier shall not make
Tlﬂ/.l- 133, [Xplivery of thiu abipment wi

u‘zFlemhoi freight and el m
ST2 207255 SCALS: 2582-88 CA/  a5.p5™ e
TAIDL WTs 140004 NET WT: 21785#

(Signature of consigner.!

I charges are to ba prepaid,
write or stamp hore, “To be

10 LOTLGY SlaLos 205876 JAMD CHALGT Prepaid,”
TARD WT3 14000% NET WT: 217, TO BE PIGPAID
T o 1l BENDE WHSE PO Received $
NOTI G iCGL TO BENDER WHSE POB 4300 el e

scribed heraon,

Agent or Cashier.

Per.
{The signature hers cclkmawl
edges only the amount prepeaid.)

Charges Advanced:

o 1.1

%If the shipment moves betwesa two ports by s carrier by water, the Lov requires that the bill of lading shall stats whether it in ‘“earrior's or shipper’s weight,”” -
NOTE—Whaere the rate is dependeat on value, shippers are required to state specifically in writing the agreed or declared valus of the property.

™ ~ agresd or declared value of the property In
P by npecilically stzted by the shipper o be not ding Pez

&

He Ae DELL

TRAILER TRAIN INC Shipper. Ageut.

509 WEST ROOSLVELT ROAD

Pes
Pormaneat postoffice addreas of shipper




PLACE
SPECIAL SERVICE PASTERS
HERE

F

Sec. 10

ORM 1

(Copy) FREIGHT & TRANSIT WAYBILL

- 24
145—Chicago, Rock Island and Pacific Railroad Company—145

KiND

LENGTH OF CAR

WEIGHT IN TONS- MARKED CAPACITY OF CAR
CAR INITIALS AND NUMBER GROSS |TARE INET ORDERED FURNISHED ORDERED FURNISKED
T™X 154806
T TEANTTR TR ARG NUMBER T TICENGTHPLAN NUMBER DATE OF SHIPMENT WAYBII.L NOMBER T
RIZ 2
o, RIZ 207255 FOUR APR 1 1971 ET PB 16253
F TRAILER iNITIAL ANDNUMBER LENGTH|PLAN NUMBER
C: RIZ 207167 FOUR CONSIGNEE AND ADDRESS AT §TOP
STOD - - g PR PR
THIS A e B e
CAR
P A: o — - UV UM e - -
To No. Station State or Prov. From: Audit No. Station Srate Biock No.
( | REND NEVADA ( 101 , CHICAGO, ILLINOIS )

Route (Show each Junction and Carrier in Route order to des
tion of waybill.)

R -DENVER DRCW SP

SHOW ‘'A'" 1F AGENT'S ADUTING OR ''S’'' IF SHIPPELR'S ROUTING

Route
Code No.

tina4y

FUMEE of Shﬁxﬁirem Post OfgﬁagAdd.r‘:iSI
509 W ROOSEVELT RD
CHICAGO, ILL 60607

Customer No

Reconsigned to Station

State or Prav,

Reference and Routing When Rebilled,

Origin and Date, Qriginal Car, Transfer Freight Bill and Previous Waybill

D 401l ANV OVOTHVYD 55371 “GVYOTHYD ‘SLNIANIISNOD 1ONIS HO4 d3sn 39 o4

Authority
Con;ig;;efnc&%ss Customer No. WEIGHED
COMMERCIAL AVE & EVANS RD T

GRS S e

FINAL DESTINATION AND ADDITIONAL ROUTING TARE L
ALLOWANCE

INSTRUCTICNS— Protective Service, Milling, Weighing, Etc. L O U
Paio whire o stame wene 30 BE PREPAID

Commodity

Description of Articles, Special
i Code No.

No. Pkgs. Marks and Exceptions

'“TO BE PREPAID"'

WHEN SHIPPER IN THE UNITED STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 OF THE
BILL OF LADING, INSERT *'YES''.

RATE FREIGHT ADVANCES

PRERPAID

GENERAL MDSE

RIZ |207255 SEALS: 2562-88
TARH WT: 140004 NET WT: 21785#

RIZ (207167 SEALS: 286876
TARE WT: LLO00# NET WT: 2174#
NOTH& REL TO BENDER WHSE POB 4300

SLC DO NOT HUMP

[

T s

L 111 quFwsmm

WEIGHT & CHARGES TO FOLLOW

Destination Agent — This is a car movement

waybill only, DQ NOT REPORT. Revenue

waybill {(same number) will be mailed.

FIRST JUNCTION SECOND JUNCTION

THIRD JUNCTION

FOURTH JUNCTION

145—-CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY |45



~

k>

PLACE
SPECIAL SERVICE PASTERS
HERE

Sec, 10 - 25

FORM 1

145—Chicago. Rock Island and Pacific Railroad Company—145
ORIGINAL FREIGHT & TRANSIT WAYBILL

e
e KIND __WEIGHT IN TONS. LENGTH OF CAR MARKED CAPACITY OF CAR
AR ONITIALS AND NUMBER GROSS [TARE |NET ORDERED FURNISHED ORDERED FURMITHED
TTX 154806
T TRAILER NI YIAL ANG N BER LENGTH|PLAN NUMBER gDATE OF SHIPMENT WA YBILL NUMBER o
oRIZ 207255 FOUR m
TRAILER INITIAL ANONUMBER LENGTH|PLAN NUMBER [ A.PR 1 1971 ET PB 16253
- w
CRIZ 207167 FOUR a CONSIGNEE AND ADDRESS AT 8T O p
.
At 9
TP A S
z
E:? e S | | E
At |
To Na. Station State or Prov. From: Audit No. Station State Block Na.
( ) RENO, NEVADA ( 101 ) CHICAGO, ILIINOIS ( )
Route (Show each Junction and Carrier in Route order to destinal Route Fulli Name of Shipper, Street or Post Office Address, Customer No.
tion of waybill ) Code No. TRAILER TRAIN INC SN: 4"1

RI-DENVER DRGW 3P

SHOW **A'" |F AGENT'S ROUTING OR **S'" |F SHIFPER'S ROUTING

509 W ROOSEVELT RD
CHICAGO, ILL 60607

Reconsigned to Station State or Prov,

Authority

Reference and Routing When Rebilled.

Origin and Date, Original Car, Transfer Freight Bill and Previous Waybil|

Consignee and Address Customer No.

P M T TRUCKING
COMMERCIAL AVE & EVANS RD

FINAL DESTINATION AND ADD |TIONAL ROUTING

INSTRUCTIONS—Protective Service, Milling, Weighing, Etc.

REV W/BILL ISSUED APR 13 1971 SE
COMPLIES WITH NOTES 1 6 & 23 ITEM 6950

P

OVOIH YD S5371 ‘AYOTHYD ‘SLNIWNDISNO D 3119

‘D'4°0°'L aNV

WEIGHED

AT

GRQSS

TARE,

ALLOWANCE -

NET__,

IF CHARGES ARE TO BE PRE-
PAID. WRITE OR STAMP HERE

"TO BE PREPAID"

TO BE PREPAID

TARIFF I-R  ICC 1789 P N REEA L TSI o TS S
BILL OF LADING, INSERT *“*YES''.
ND' Pkss' DGS?J‘;?’LP:%'?; ‘E\;tci:LetiSo.nssDeCiﬂ ggg‘:ﬁdc:ty 44 111 10 WEIGHT RATE FREIGHT ADOVANCES PREPAID
GENERAL MDSE 45959 PC 1221 99
RIZ 207255 SEALS: 2582-88 TR/R 138 90
TARE | WI: 14000# NET Wrs 21785# CA/R 45 03
1405 92 ADV

RIZ 207167 SEALS: 286876

TARE | WT: 14000# NET WT: 241743 RAMP CHGE 18 14 1424 06
NOTE |& REL TO BENDER WHSE POB 4300

LPG SLC DO NOT HUMP

FIRST JUNCTION SECOND JUNCTION

THIRD JUNCTION

FOURTH JUNCTION

145—CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY—i45






Sec. 11 -1
NO BILLS AND NO CARS

A1l trains should be checked for proper classification and to insure a
waybill accompanies each car. A car should not be dispatched without a waybill,
A car without a waybill will be delayed at the next yard awaiting movement in-
structions, No waybill should be forwarded without the car for this same reason,
Waybills are discussed in Section 10 and yard checks in Section 7 of this manual,

NO_BILLS

"No Bil11" is a railroad term used to define a car that has been separated
from the waybi1l. When all efforts to locate the waybill have been exhausted and
a "No Bill1" situation is known to exist, do the following:

1

2) Number

3) Load (Contents if possible)
or
Empty

{4) Other information available
from physical check of car,

Make Ctass A check of car: ;1 Initial

2 - Note date, time, train symbol and Tead engine,

3 - Check with origin point of train, or in case of interchange, the
delivering railroad.

4 - Prepare a Waybill - No Bi11 Form 1000 (See Sec. 11 - 3) which will

contain known information. Some yards use a locally designed form
for this purpose; others use plain paper.

When additional waybill information is received, enter this data on Form 1000
to accompany the car to destination. Form 1000 Waybill - No Bil1l becomes a permanent
record. For this reason, the Waybill - No Bill should be typewritten. If prepared
in ink, print as legibly as possible.

Another type of No Bill is a loaded car covered by an empty car waybill,

When discovered, handle the car as a No Bill.

To protect per diem reclaim, and other revenues to which we are entitled,

the local agent must be furnished train arrival information and the empty car

waybill,



Sec. 11 - 2
NO CARS
The term "“No Car" identifies a waybill which has been separated from a
car. When discovered, contact the yard originating the train or, in case of
interchange, the delivering railroad, passing on all information. If prompt
advice is not received, hold the waybill in the designated place in the yard
office.
Should a No Bill or No Car develop from local industry, handle with
the local agent.
There are aids set up to assist in the handling of No Bills and No Cars,
1 - The No Bill Service Dureau in the Transportation bepartment at Chicago

assists in the handling of the No Bill and No Car problem on a
system-wide basis.

2 - The Data Processing Center (DPC) in Chicago has direct access to com-
puter records, Information is available for each reported move of a
car within the previous two week period. Movements of RI owned cars
are retained indefinitely.
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- . e . . Form 1000
145—Chicago, Rock Island and Pacific Railroad Co  sec. 11 .3 *m
R INITIALS AND NUMBER KIND GROSE TARE NET .
Station Date
T' TRAILER INITIAL. AND NUMBER LENGTH
0. PLAN
: NUMBER RECORD or DELAYED
F_ TRAILER INITIAL AND NUMBER LENGTH
C. zlﬁmﬂasn CARS anp WAYBILLS
Al e e
sTOP Train No. Date
21'3 A e e of Road From Received Time
At (CHECK APPROPRIATE BOX)
CONSIGNEE AND ADDRESS AT STOP
----------------------------------------------------------------------- D CAR WITHOUT WAYBILL
"""""""""""""""""""""""""""""""""""""""""" D WAYBILL WITHOUT CAR
TO NO STATION STATE OR PROV.
D CAR IN TRAIN — NOT ON CONSIST
ISSUING CLERK:
WIRE FILE:
ROUTE
RECORD OF TELEPHONE NOTIFICATION (OTHER YARD
OFFICES CONTACTED, ETC.)
RECONSIGNED TO STATION STATE OR PROYV.
TONSIGNEE AND ADDRESS
FINAL DESTINATION AND ADDITIONAL ROUTING
INSTRUCTIONS — PROTECTIVE SERVICE, MILLING, WEIGHING, ETC,
DATE OF SHIPMENT WAYBILL NUMBER
DISPOSBITION ORIGINAL WAYBILL
FROM NOQ, ETATION STATE OR PROV.
REMARKS:
FULL NAME OF SHIPPER
KIND OF FREIGHT WEIGHT COLLXCT | PREPAID
INSTRUCTIONS: Original with car movement
Capy General Superintandent Transportation
Copy Station Record .
FIRST JUNCTION SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION DESTINATION AGENT Will. STAMP

HERE!N STATION NAME AND

DATE REPONRTED

145—CHICAGO. ROCK ISLAND AND PACIFIC RAILROAD COMPANY--145
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Sec, 11 - &
REVIEW QUESTIONS

What is a No Bill?
Which Class of check must be made of a No Bil1l?

What document must be prepared when information is received on a No Bill1?

What is a No Car?

What aids have been set up on a system basis to assist in handling of No
Bills and No Cars?



Sec. 12 - 1

TELEPHONE COURTESY

Always remember that an important part of the Rock Island's business
is handled over the telephone. The proper use of the telephone in the Yard
Office where you work and the intelligent operation of the RI communication
system is important to the daily, efficient operation of the Railroad.

The RI telephone system is a modern communication network with direct
long-distance dialing to most points on the Railroad. Study the following
simple rules of courtesy. This chapter contains suggestions about how you

can develop good telephone habits.



Sec, 12 - 2

RECEIVING A CALL

Answer Promptly - before the second ring.

Prompt answering helps build a reputation of courtesy. Treat your
caller to the same courteous, prompt answer you expect when making

a call.

Identify Yourself and Location - Identification should be clear, complete

and understandable, When you consider how you are going to answer
your telephone, think about the average caller. What kind of identi-
fication would be most helpful to him? Answering "Hello" is much
1ike saying: "Guess who this is",
Here are some suggestions:

3247 - Jones

Westbound Yard - Smith
Answering by telephone number or location and name is quicker -- saves

‘everyone's time,



Sec., 12 - 3
KEEP PAD AND PENCIL HANDY

The Yard Clerk should be ready to write

as soon as the caller starts talking.

The alert Yard Clerk saves time by having
at hand a pad and pencil, switch lists and

reports necessary to make calls businesslike,

By having the necessary forms and reports
available to handle telephone calls properly,
you'll find you will save time, and make the
job easier.

SPEAK CLEARLY

To be understood easily, speak directly into the telephone; your natural
voice is best. Speak clearly and distinctly, with the transmitter about one
inch from your 1ips. There should be no obstructions such as pipe, gum, cigar, or
cigarette in your mouth while talking.

The qualities of a good voice are:

Alertness - Give the impression you
are wide-awake and alert,

Naturalness -~ Be yourself, use simple,
stratght-forward language.

Distinctness - Speak clearly and
distinctly, Keep the mouth free
of obstructions. Talk directly
into the mouthpiece.

Pleasantness - Build a pleasant image.
The friendly voice wins friends. 1In
a telephone conversation, you express your personality solely through your
voice. This is not difficult; you do it by a cheerful, natural, unhurried
tone of voice. One thing more, profanity does not win friends or influence
people,




Sec, 12 - 4

PLACING A CALL -

Be sure of the number - If you aren't sure, don't guess. The Railroad has

a Railroad Telephone Directory near each telephone. If there is any doubt
in your mind about the number you want to call, Took it up in the directory.

RI Telephone Directory - The Company Directory has sections for each location

or groups of locations on the Railroad, each tabbed with the name of the major

city. In each section, listed alphabeti-
cally, are the names, titles, locations,

and extension numbers., You may complete 4{I(z:\
1

direct long-distance dialing by dialing WHEN PLACING CALLS

v BE SURE OF NUMBER
Keep your directory up-to-date at all times.|v' BE READY WITH [NFO

v KNOW WHAT YOU WANT

the area code then the number of your party.

Keep a 1ist of numbers - It's a time-saver

TO SAY
to keep a 1ist of telephone numbers you fre-| v DIAL CAREFULLY ™
quently call. v ALLOW TIME TO ANSWER

Y'TELL’EM WHO You ARE

Dial Carefully - Listen for the dial tone. HANG ti? GENTLY!

It's the "Go Ahead" from the equipment.

Allow time to answer - Give the person you are calling a reasonable time to

reach his telephone. Perhaps, it will save you another call.

1 entify yourself - As soon as the called party answers, announce your name,

Don't expect others to recognize your voice. Announcing your identity gets
the called person's attention and helps get the conversation off to a good

start,



Sec, 12 - 5

PLACING A CALL

Hang up gently - After saying "good-bye" courteously, be sure that you hang up -
GENTLY. A receiver slammed in the ear of the caller is like slamming the door

after a visitor -- it may not be intentional but the effect is the same,

TO PLEASING SERVICE
AND SATISFIED CUSTOMERS
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[Renow Any
OF wheEse
FoLlds £

Is your voice so flat
and dry that people
think you look 1ike
this?
Remember. . . . .
Send
a

Smile!

¥ N

pRc

Bill
Dreary

Don't know for sure what
you're calling about? Then
you'll probably give this
impression,

} Be Prepared.

(jj;) Willie Bewildered

Before you call. . . .

A loud, rude voice never
sends a pleasing picture
across the wires,

There's a fine line

and an important v
one -- between sounding |-
business-1ike and
sounding rude,

Bill
Bossman

Slow down!!

Talking at breakneck
speed will take twice as
long -- because you'll

have to repeat
— “everything.
~\r
Bernie
Breathless

Do you ever send this
image?

frustrating.

”* -~
Talking to someone who's &
trying to do ten V
things at the
same time can
really be 4K\ _

\

Harry
Whirlwind

Are you a Marty Mouthful?

With a pencil, a cigarette,
or a piece of candy in
your mouth, your voice
won't come through
clearly over the phone,

Marty
Mouthful

Insincerity shows up
clearly over the phone,
If you're just a 1ittle
bit too grateful, you
may come across like
this.

Al
Affected




Sec, 12 - 7

REVIEW QUESTIONS

What part of the RI's business is handled over the telephone?

How should the telephone be answered?

How can the yard clerk save time and make his job easier?

How can you contribute to being easily understood over the telephone?
What are the qualities of a good voice?

Why is the manner in which the telephone is hung up important?






Sec., 13 -1
WORKING RELATIONSHIP WITH OTHER DEPARTMENTS
Most activities of the railroad are directly connected to the operations
in the yards, which make the duties and responsibilities of the yard clerk closely
related to many other departments. Personnel within these departments plan and
perform their work based on information supplied by vard clerks. The reverse
is also true.
For these reasons, cooperation between employees and departments is ex-
tremely important., "Courtesy is contagious."
The exchange of information may include the following:
Information to Car Department employees

1

Location of selected cars within a terminal.

Cars requiring special 1n§pect1ons.

Track locations on which outbound trains are assembled.

-~ w N
]

Outbound train calling time,

(4, ]
]

Arrival time and track location for inbound trains.

6

Notice of perishables and 1ivestock shipments.
Information from Car Department employees

1

Bad order cars and their location.

Excessive dimension cars,

Results of car grading inspection.

L - w n
]

Prompt notice of unusual conditions about freight cars.

5

Handling given perishables or livestock,

Information to Traffic Offices

1 - Car record and tracing information

Information from Traffic Offices

1 - Advance notice of special shipments.



Sec, 13 - 2

Information to Agency Forces

1

[a]

S L AW

7

Copies of waybills when special handling has been given cars,
e.g., reconsignments,

Exchange of information on No Bills and No Cars.

Cars to be constructively placed (CP) for demurrage charges.
Waybills for cars delivered locally.

Switching services performed for customers,

Cars ordered placed for loading and/or unloading if local custom
is for yards to receive such request direct from customer.

Interchange and reclaim information when necessary.

Information from Agency Forces

1 - Loads and empties being released by industries.

2 - Orders for placement of loads and empties.

3 - Waybills for cars released from local industry.

Information required by others

Occasionally yard clerks will be requested by the Trainmaster or

Superintendent to assist in accumulating information for various reports

required by management. They may also assist in studies of train perform-

ance or car handling procedures within their yards,



Sec, 13 - 3

- NMERT ke Yame) Ransnssy

N\

INFO FED TO ME HELPS
KEEP TRACK OF CARS ON

@t
"

j

THE YARD TELLS ME
ABOUT LOADS, EMPTIES
AND TONNAGE FOR TRAINS.

THE CAR DEPT. NEEDS TO

KNOW WHERE THE ACTION

IS - TRAINS, TRACKS, CALLING

TIMES., WE'LL TELL YOU ABOUT

BAD ORDER CARS, HIGH CARS AND
WHEN AIR HAS BEEN WORKED!

% CUSTOMERS WORK THRU ME
TO KEEP TAB ON THEIR CARS,
I TELL THE YARD ABOUT
SPECIAL CARS.

OUR JOB IN THE YARD IS MADE
EASIER BY EVERYONE WORKING

TOGETHER. HUB
lw

LINE ﬁl? THE SUPER & TRAINMASTER
AND DEPEND ON REPORTS FROM
INTER- V) THE YARDS TO OPERATE
CHANGED, TRAINS ON THE DIVISION,

I SUPPLY WAYBILLS
AND CAR MOVEMENT
INSTRUCTIONS FROM

THE TRAIN CONSIST
HELPS ME LOCATE
SPECTAL CARS FOR
PROTECTION.
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Sec, 13 - 4

REVIEW QUESTIONS
Why is information supplied by the yards of importance to other departments?
Are yard clerks dependent on information supplied by other departments?
What information is exchanged between the yard and Car Department?
What information is exchanged between the yard and Agent?

What other requirements may a clerk be asked to fulfill?



Sec. 14 -1
CAR DISTRIBUTION - UTILIZATION

A railroad is divided into two major parts. These are the immovable,
or fixed plant, and the rolling stock, The fixed plant includes right-of-way,
roadway, track, bridges, tunnels, terminals, stations, shops, roundhouses, etc.
These are explained in Section 29 of this Manual.

Rolling stock includes locomotives, passenger cars, trailers, containers,

and freight cars. The proper utilization of this freight equipment is very im-

portant,

-

AT THE RIGHT PLACE

Car Utilization means obtaining the maximum use of the available
in-service time of freight equipment, Each is dependent upon the other; and

both are the concern and responsibility of many departments.



Sec, 14 - 2
Yard Clerks generally receive car* orders (requests for cars*) from
various other departments (Agents or Car Distributors) and customers and
move available freight cars* as instructed. Requests from other than Agents
and Car Distributors should be referred to the Agent. Several tools are pro-
vided to assist in the handling of empty equipment, They are:

Car Grading System - This system is designed to assist in the distri-

bution and utilization of general purpose equipment. Mechanical department
employees inspect empty cars* received at interchange points and cars* made
empty on 1ine., A Commodity Code is assigned each car and the information is

provided the yard clerk on a form similar to that shown in Figure 1.

(*) equipment



ROCK ISLAND LINES 700"\ 5.0
CAR INSPECTORS ORIGINAL RECORD AND TRAIN REPORT

Train Eng. Date__ ) - I
INBOUND OQUTBOUND

A __m Cailed for M

spaction Madeup ]
Finished M .

inspertion .

Member Bad Orders_______ _  Fimished_ M

 Signatore___ ' Inspector

AL NUMBER Kind 3H0P CAR—PRINCIPAL DEFECT §HOP TO

So state, when damage s due to any Rule 32 condition. Make separate
report (4 coples) for cars damaged in yards, by switching, listing ol per-
tinent data for eech car in cut, sending one copy of report, sach, 1o Man-
oger Disbursements, Chicago, Local Yardmaster, Car Foreman to whom cors
are sent for repairs und retain one copy for file, Use form MP &4 for
maijor accidents.

Sec. 14 - 3



Sec. 14 - 4

When this information is received, the yard clerk prepares an Empty Car
Bill to include car initial, number, kind of car, kind of door, length, type
ends and floors, etc, (See Figure 2)., The Empty Car Bill is then used as in-
structions to move the car from terminal to terminal or to a customer.

Customer needs, so far as grade of car is concerned, vary from station
to station. It is necessary, therefore, that a yard clerk familiarize himself
with the grade of cars required by customers within his area.

Equipment Distribution System - This organization is a part of the Trans-

portation Department in Chicago, Its function is to scan various reports and
issue orders moving cars from a car-surplus area to an area where a car shortage
exists, Reports used for this are based on information supplied by Yard Clerks,
through the data network.

Car Service Rules - The Association of American Railroads, through Car

Service Rules, assists in the handling of freight cars by controlling the de-
cisions on each railroad. These rules are designed to protect the investment
of the car owner and prevent unfair practice in the use of the freight car by
other than the owner,

Car Service Rule 15 requires carriers to keep a record of a customer's
request for cars. The form shown in Sec. 14 - 6, is used for this purpose,
Generally this record is kept on file in the Agent's office. If the yard receives
customer request, the Agent must be provided with necessary information to main-
tain the record.

To relieve a chronic car shortage within the United States, the Interstate
Commerce Commission will issue car distribution directives known as Pfhaler Orders,
1nstrqcting various carriers to provide freight cars te a particular railroad.
These directives are lawful mandatory orders to the roads involved. The Associa-
tion of American Railroads issues directives in the form of Car Service Orders,

instructing railroads in the orderly handling of all car types.



FORM C. T. 38 700M 12-8%

CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY

EMPTY CAR SLIP WAY-BILL

Initials

Number

Kind

From
date

(Issuing Station Stamp)

To

Movement Billed
Ord. by by

Authority (ord. number, Car letter or 47 No.)

Diverted to

At Date

Authority

FOR D Loading | D Home
D Disposition D Storage D Repair

(Place X in square applicabla)

HOME ROUTE
- Recd. from
(Show full name road)
Station ' Date

DO NOT USE THIS FORM FOR SPECIALLY EQUIPPED CARS

Sec. 14 - 5



Sec. 14 -

FORM C, T, 113 1:0M 5.64

CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY
SWITCH CARS CAREFULLY
DO KOT EXCEED COUPLING SPEED OF 4 MPH

ORDER FOR EMPTY CARS FOR LOADING,

Order No.
Date 19 Hour _ M.
To Agent R.R. Co.

Please furnish empty cars for loading as follows:

Number of cars wanted

Kind Size Capacity

Where and when wanted

To be loaded with

Destination
Routing

Applicant

INFORMATION BELOW TO BE FILLED IN BY AGENT.

Order received by ,
CARS USED TO FILL ABOVE ORDER:

IRTL. | NUMBER PLACED W | Numeer PLACED
Date Hour Date Hour




Sec, 14 - 7
Both equipment distribution and equipment utilization depend heavily
upon information originated by yard clerks. The importance of the yard clerk

in this area cannot be overemphasized.



PwN

REVIEW QUESTIONS
What is rolling stock?

What is meant by Equipment Distribution?
What is meant by Equipment Utilization?
When are empty cars inspected? By whom?
Who prepares the Empty Car Bill1?

What rules are designed to prevent unfair practice in the use of
freight equipment?

SUGGESTED ADDITIONAL READING MATERIAL
Railway Equipment Register

Sec. 14 - 8



Sec. 15 - 1

CAR SERVICE RULES

The movement of railroad freight car equipment is governed by a Code
of Car Service Rules developed by representatives of Member Roads of the As-
socation of American Railroads, coordinated and supervised by the A.A.R.'s
Car Service Division., Car Service Rules, Special Car Orders, Car Service
Division Circulars, and A.A.R. Circulars pertaining to freight car movement
are voluntary regulations intended for improved utilization of equipment and
protection of car owners' rights.

It is not necessary for yard clerks to retain a detailed knowledge of
these rules in order to fulfill thefr responsibilites in yard clerical duties.
However, instructions received by yard clerks for distribution of equipment
from local agents and local area car distributors are based on instructions
issued by system car distribution officers within the guidelines of Car Service
Rules, Special Car Orders and Cicrulars. These instructions are normally
referred to as "Car Orders," though local terminology may differ at certain
locations. All movements of cars must be controlled by complying with Car
Orders, in order to avoid excessive expense to our company.

At times, the Interstate Commerce Commission of the federal government
will issue orders making certain Car Service Rules, A.A.R. Special Car Orders
or Commission Orders mandatory (a legal law) for limited periods of time.

The compliance with these instructions is policed by the Transportation Depart-
ment, Chicago, I1linois and appropriate instructions are issued to all divi-
sional, and terminal personnel. Yard clerks, by following currently issued
instructions, will be complying with mandatory rules, and they need not worry

about possible violations,



Sec. 15 - 2

Sometimes instructions issued to yard clerks might seem to be in
violation of Car Service Rules, However, if instructions from system car dis-
tribution officers are being observed, these movements are based on modifications
or authority received by our company from the A.A.R., the car owner, or, possibly,
the Interstate Commerce Conmission, These modifications are often handled by
telephone authority from the Transportation Department, Chicago, I1linois,

A complete text of Code of Car Service Rules can be found in the rear

section of The Official Railway Equipment Register. Yard clerks should understand

that the basic concept of Car Service Rules is the protection of car owners'
rights, consistent with accepted car distribution procedures.
Brief descriptions of Car Service Rules relating directly to yard work

follow:

Car Service Rule 1

This rule deals with the handling of foreign cars held empty at a junc-
tion with the owner. The rule states cars should be loaded at the junction to
or via owner or delivered empty at that junction to owner unless otherwise

agreed upon by the roads involved.

Car Service Rule 2

This rule covers empty foreign cars other than those covered in Rule 1.
Dependent upon the circumstances and existing field instructions, cars under
provisions of Rule 2 may be:

(a) Loaded to or via owner's rails,

(b) Loaded to a destination closer to the owner's
rails than is the loading station, or delivered
empty to a short line or switch loading road for

such 1oad1ng.



Sec, 15 - 3

Car Service Rule 2 (Continued)

(c) Delivered empty to the home road at any junction
subject to Rule 6,

(d) Sent home by way of reverse route (Except a car
belonging to a road with whom we have a direct
connection may not be given back to a road having
no direct connection).

(e) Returned empty to the delivering road when handled

in switch service.

Car Service Rule 3

This rule states each originating carrier must use reasonable diTigence
to see that foreign cars are loaded or handled in accordance with provisions of

Car Service Rules.

Car Service Rules 4 and &

These rules relate to matters normally handled by the Transportation

Department with instructions issued to concerned personnel.

Car Service Rule 6

This rule states that a railroad by authority of a designated transport-
ation officer may insist upon the return of empty cars of a specified type at

the junction where they were delivered as loads.



Sec, 15 - 4

Car Service Rule 7

This is a very important rule, for it pertains to the interchange of
cars from one railroad to another and protection of our per diem on interchanged
cars. The rule states, "Cars shall be considered as having been delivered to
a connecting railroad when placed upon the track agreed upon and designated as
the interchange track for such deliveries, accompanied or preceded by necessary
data for forwarding and to insure delivery, and accepted by the car inspector

of the receiving road."

Car Service Rules 8 to 18

These rules cover various matters pertaining to the movement of equip-
ment and are in many cases handled by personnel other than yard clerks, Any
questions on these rules should always be clarified by proper inouiry. Yard

clerks should never apply their own interpretations of these rules.

The enforcement of Rule 12 and Rule 15 is becoming increasingly important
on our railroad. Rule 12 states "Cars containing refuse may be rejected by the
receiving road when offered in interchange as empty cars", The purpose of this
rule is to reduce the volume of cars to be cleaned.

Rule 15 outlines information required when customers request cars for
loading. Form CT-113 (Rev) "Order For Empty Cars For Loading" should be used

to record the information required by Rule 15.

A.A.R, CIRCULARS, SPECIAL CAR ORDERS AND I.C.C. INSTRUCTIONS

A.A.R, Circulars, Special Car Orders and 1.C.C. instructions pertaining to
certain classes of cars are governed by regutations that take precedence over
the Code of Car Servicé Rules and are in effect for special specific reasons.
Yard clerks should be acquainted with these rules to know what they consist of
and should be governed by appropriate instructions issued by car distributors,

agents, or instructions stated on inbound freight waybill.



Sec. 15 - 5
Special Car Order No. 90 (SCO 90)

This order provides for disposition of empty general purpose box cars
(XM - A.A.R. Mechanical Designation). Known as the Short Route Plan, it specifies
the route (railroad and junction) by which we should forward such cars home or
receive them from other roads for handling to the owner. Such routes are known
as SCO 90 Route and are listed in Special Car Order No. 90, a copy of which is
located in each yard office,

Car Service Division Circular 145-A (CSD 145-A)

Rule 145-A provides for the handling of special eaquipped box cars in
assigned service. Special equipped box cars are cars equipped with loadihg de-
vices, special dunnage, fitted bulkheads, insulation, or a combination of these
items, They are normally called "DF's" {damage free), “Assigned Car" refers
to cars reserved for exclusive use by a shipper district location, CSD 145-A

requires special equipped box cars in assigned service be returned empty to the

point of origin by way of reverse route on a revenue form of waybill without
charges showing full route and destination.

Car Service Division Circular 150-A {CSD 150-A)

Rule 150-A provides for the handling of special equipped cars which are
unassigned. These cars are referred to as "free runners" and may be loaded on
our property for return movement to the owner. No free runner car (CSD 150-A)
should be moved without proper instructions of the local car distributor.

Car Service Division Circular 435 (CSD 435) I, C. C, Order 1025

Class "CH" car types (Special Car Type, such as a covered hopper car)
must be handled under instructions of CSD 435, which states that after unloading,
the car shall be promptly returned to originating line via reverse of service

route billed on standard form waybills without charges.



Sec., 15 - 6

Car Service Orders, I. C. C. Service Orders, Etc.

There are other Car Service Orders and, at times, certain Interstate
Commerce Commission Orders issued for the control or movement of specific
types of cars of the national car fleet. These orders are policed and proper
field instructions issued by the Transportation Department, Chicago, Iltinois.
If in doubt at any time about the proper movement of equipment, check with

local supervision and/or car distributor.



REVIEW QUESTIONS
What organization coordinates and supervises Car Service Rules?
What is "mandatory"?
Which publication contains a complete text of Car Service Rules?
What is the basic purpose of Car Service Rules?

How can Yard Clerks comply with mandatory Car Service Rules?

Sec, 15 - 7






Sec. 16 - 1
THE INTERSTATE COMMERCE COMMISSION

The railroads are known as a regulated industry, They are under the
direct controls and laws of the Interstate Commerce Commission {ICC).

Established February 4, 1887, the ICC is an independent agency of the
United States Government, whose eleven members are appointed by the President.
The Commission enforces Federal laws that deal with the transportation of pas-
sengers and property by land and water across state line; regulates the rates
and trade practices of companies that arrange for and transport goods and pas-
sengers by train, motor vehicles, boats and pipelines (excent water and natural
gas).

The ILC polices the railroad industry to insure compliance with the
provisions of all published tariffs which are designed to provide equitable
treatment to users of rail services. Pailroads and their customers may be sub-
jected to heavy fines for the violation of lawfully published tariffs or regula-
tions of the ICC.

Yard clerical personnel should become familiar with the various provisions
of the ICC regulations with which they come in contact, so as to inform their
supervisors of possible violations, These will include the proper handling of
dangerous and explosive placarded freight cars and the preparation and maintenance
of records and reports., Car movement reports; e.a., consists, interchange reports,

etc., fall into this category.



Sec. 16 - 2

REVIEW QUESTIONS
What is the Interstate Commerce Commission (ICC)?
Which type laws does it enforce?
What relationship exists between the railroad insutry and the ICC?

How can yard clerks assist the railroad in complying with ICC regulations?



Sec. 17 - 1
ASSOCIATION OF AMERICAN RAILROADS

Organized in 1934, the Association of American Railroads (AAR) is sponsored
by the railroad industry of the United States, Canada and Mexico. Working through
committees of the AAR, the railroads collectively get together to formulate policy
with respect to per diem rules, car service rules, mechanical repairs to freight
cars, etc. Railroad officials serve as committee members.

The AAR might be considered the bond that holds the member railroads together
in a uniform manner insofar as practices and policies are concerned.

The Interstate Commerce Commission delegates to the AAR the authority to
set per diem rates and issue instructions for the handling of equipment. The AAR
committee which has this responsibility, and the one with which yard personnel most
frequently come in contact, is the Car Service Division (CSD).

The CSD is established by and functions within the provisions of Per Diem
Rule 19. Among other duties, this division will:

a8 - Supervise the application of Car Service and Per Diem rules.

b - Order the transfer of cars from one railroad or territory to
another when necessary to balance car supply,

c - Obtain car location statements and other car performance statistics.
d - Take action to bring about uniformity of practice among railroads

by the standardization of car distribution rules, including record
and report forms,

The AAR serves as the congressional representative of the railroad industry
and, as such, speaks for the industry or for individual railroads before congres-

sional hearings and ICC proceedings.
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REVIEW QUESTIONS
Who sponsors the Association of American Railroads (AAR)?
What is the purpose of the AAR?
Who serves on the various committees of the AAR?
Who has the authority to set Per Diem rates?

Name three responsibilities of the Car Service Division of the AAR?

RECOMMENDED ADDITIONAL READING
The Official Railway Equipment Register; AAR Per Diem Rules and

Interpretations; Per Diem Rule 19.



Sec, 18 - 1
RECIPROCAL SWITCHING

~ Many times a customer will request that a railroad handle shipments to

| an industry not served by that railroad, even though the industry locates within
the carrier's switching district. In this situation, there is an agreement be-
tween carriers to handle one another's cars, for either inbound or outbound move-

ment, known as reciprocal switching,

oK. WELL TALE CARE oF |T
HERE'S ONE YOU CAN PUT
INTO BOILER FOUNDRY Co.

HERES A CAR FOR
PODUNK MILLS,
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Reciprocal switching covers the movement of cars between rail carriers,
who by agreement will move cars to or from an industry, from one carrier to
another, for either inbound or outbound road-haul movement. These movements are
entered on a switching statement covering switching charges proposed by the
local freight agent.

An Interline Switching Waybill at some locations must be prepared for cars
received at destination in road-haul movement that are consigned to patrons located
on connecting rail Tines. Fill in the center portion only with Car Initial and
Number, Kind, Date, Consignee, To Destination, via (Destination Carrier), and
Contents. Do not fill in the top of bottom portion.

One copy of the Interline Switching Waybill will be furnished to each
connecting rail line involved and must move with the car(s). Attach one copy
to the inbound Freight Waybill and send both of these documents to the Local
Freight Agent,

Interline Switching Waybills must be stamped or endorsed according to
instructions on Freight Waybills when cars contain "Explosives,"” "Dangerous,"
etc, Stop-off, Icing, Heater or other special service instructions must be shown
also on the Interline Switching Waybill.

An Exhibit on Sec, 18 -3 describes a shipment handled by the RI in road-
haul movement to Chicago, I11inois for delivery to a consignee located on a con-
w2cting rail line. Note the three roads involved {RI, BRC and MILW) 1n.the
handling of this car at Chicago.
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R, TO

SWITCHING

Form 11 Rev. 300M 7.64

145 —Chicago, Rock Island and Pacific Railroad Company —145
INTERLINE_SWITCHING WAYBILL

ST LENGTH OF CAR MARKED CAPACITY OF CAR
OP this carat Ordered | Furnished Ordered ' Furnished

FOR

CAR INITIALS AND NUMBER KIND | TRANSFERRED TO DATE WAYBILL NO. ISSUING STATION

12/12/70 | X 2387 |BURR OAK IL WFG

SP 652898
To

Track, Indusiry or Finat Destination

FROM Qriginal Point, Track or Industry

, HEATING, VENTILATION, MILLING,

BE SHOWN, IN SPACE PROVIDED THEREFO

, RETAINED BY OR NOT FURNISHED TC

TRARY TO INSTRUCTIONS TO SHOW ORIQINAL POINT OF SHIPMENT
UCTIONS REGARDING ICING

, INDICATE IN PLACE THEREOF THE NAME OF THE STATE IN WHICH IT

E INFORMATION Muo.

IPPINQ ORDER I8 ATTACHED HERETO,

NOTE {: COMPLET
NOTE 3: WHENIT IS CON
NOTE 4: ENTER ALL INSTR

ENABLE THE ROAD HAUL CARRIER TO ISSUE THE REVENUE WAYBILL.
BHNOTE 2: AQENTS MUST BE CAREFUL TO INDICATE, IN SPACE PROVIDED THEREFOR, WHETHER
EXEGUTION OF S8ECTION 7 OF BILL OF LADING, ETC.

CARRIER.
OM INBOUND TRAFFIC
ORIQINATED.

CHICAGO TLL SP POLK SACRAMENTO CAL 12/L/70 29171
ROUTE FULL NAME OF SHIPPER
RI BRC MIIW FPROCTER GAMBLE MFG CO
CONSIGHEE AND ADDRESS WEIGHED OUTBOUND FREIGHT
mmm GAMBIE m co - CHARGES TO BE (CHECK BELOW)
AT. OLLECT PREPAID
1665 NO THROUP ST GROSS_ WW1lB SHIPPING INSTRUCTIONS
INSTRUCTIONS  (Ser Note ) TARE SHippiNG |AtachediRetained] — Not Furnished
ALLOWANCE __ onoen
N ] s?lﬂé%‘.é'ﬁs XXXXX
KIND OF FREIGHT WEIGHT | RaTE| DuETO ey oWITCHING c”:l::f:i
l C.R. L AP,
R. R. CO.
CIEANING COMP ¥8750 BRC XXX XX 15|53
395 | MIIW X% XX ljn
SWITCHING CHARGES SWITCHING PRO
ABDSORBED COLLECTED l‘é
ToTaL
I S N | - AR R
FREIGHT BiLL NO. FROM OR TO DATE W. B. NO. FREIGHT ADVANCES
1

145—~CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY-.145
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TERMINAL SWITCHING

Inter-Plant Switching:

A Switching Movement between plant or units of a single industry located
on the tracks of the RI within the switching limits of one station or industrial
switching district.

Intra-Plant Switching:

A Switching Movement from one track to another or between two locations
on the same track within the confines of the same (single) plant or industry,

Intra-Terminal Switching:

A Switching Movement of traffic originating at and destined to points
located on the tracks of the RI within the switching 1imits of one station or
industrial switching district.

Terminal Switch Order or Switching Waybill :

Usually prepared by the Local Freight Agent to cover any of the above
movements for loaded cars, After service is performed by Yard Crew, the Conductor
should date and sign one copy, returning it to the Yard Office.

The Yard Clerk should notify the local Freight Agent with full particulars
concerning the switching movement of any cars that are switched under the above
services for which a Terminal Switch Order or Switching Waybi1l has not been pre-
pared,

INTER-TERMINAL SWITCHING

Inter-terminal switching 1s a switching movement wholly within one switching
district by two or more switching carriers interchanged either directly between
initial and destination carriers or through one or more intermediate carriers,

| A Terminal Service Order or Switching Waybill is usually prepared by the
Local Freight Agent covering car(s) to be switched from shipper(s) located on RI

for forwarding to consignee(s) located on connecting rafil line.

-~
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One copy of the Terminal Switch Order or Switching Waybill will be furnished
to each connecting rail line involved and must move with car(s).

Terminal Switch Order or Switching Waybill must be stamped or endorsed when
cars contain "Explosive," "Dangerous," etc. This should be done by the shipper or
agent; however, this should be checked by Yard forces to ensure full compliance
with instructions for handling these commodities.

The following exhibit covers a car in Inter-Terminal Switching service.
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Form C.T.78-Rev. 25M 3-64

ROCK ISLAND LINES

SWITCHING ORDER -
For Intra-Plant, Inter-Plant and Inter-Terminal Movements N? 1 4 A 4 4
Pazt No. 2:—To be forwarded direct to Agent by Shipper.

AGENT. YARDMASTER OR CONDUCTOHR:—._ K'C'K‘ — . STATION AFRIL 6 19 7

Please switch following cars:

PHTIIADELPHIA QUARTZ COMPANY

SHIPAER
CAR SWITCH
CONSIGNEE CONTENTS
INITIALS NUMBER FROM YO
GATX 17276 P. Q. CO. KCT PROCTER & GAMBLE] SODIUM SILICATE
Carzs switched as above
Conductor or Foreman
INSTRUCTIONS
"t 3¢ used by shippers when ordering cars switched Lo other track lorations within the same plant or industry; for cars switched to other plants or industries Iocated on the
< cs within the switching limits of the station: or to other plants or industries ipeated on the

tracks of other carriers within the switching limits of the station. Bill of Lading

i <o s on forms other than C T. 78-Rev., must be iendered with cars consigned fur road huul via the Kock Island Lines and connections to destinations beyond the
i f the atation. Switch Orders should be furnished by connecting carriers for cate switched to thera for road haul to destinations beyond the switching umita of the station
.ojesa . wise apecificaily providad,
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REVIEW QUESTIONS
1. Define Reciprocal Switching.
2. What is an "Interline Switching Waybil1"?
3. What is a "Switching Order"?
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CAR TRACING

American industry has developed cost reduction techniques that depend
heavily on the timely arrival of products carried by rail. Many manufacturers
base their operations on the production of an item at a foundry, railroad de-
Tivery of the item to an assembly plant, and the introduction of the item onto
the assembly Tine direct from the freight car, on a scheduled basis. A delay
in any phase can cause a company to suspend operations -- usually at great cost.
For this reason, a customer will frequently verify the location of a car by
contacting the yards through which it will pass en route to destination. As a

rule, such calls are limited to those cars suspected of being delayed.

/
WERE DEPEND|ING
. ON You!

'@3‘
' K "éﬂl’

OPERATION IS TIMED AN
TO RAILROAD SCHEDULES = =5
ASTEMBLY COMPANY USA,

. Aé?:f?
|
s SN .

' ﬂyﬂ
iy

VVI%?JETS j 53'

AMER(CA

- . ’ ‘-"‘"'ivx-r-.- 3as

IT'S HGH GrReeN
ON THE RAILROAD

FROM FACTORY To PLANT

S
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The RI car reporting and car record system is designed to reduce terminal
car tracing to a minimum. When possib1e, refer patrons to the Traffic Department:
do so courteously.

Traffic Department personnel will call on the Data Processing Center (DPC)
in Chicago for car location information, Car record information is retained for
two weeks in the DPC tracing systems, ‘Records older than two weeks must be se-
cured through the General Superintendent Transportation Chicago.

The method of tracing cars locally will vary. Usually, inbound consists,
track checks, switch lists and waybills, etc., will be used to determine if a car
is on hand or has been forwarded. This method may also be used to establish delays
which may have occurred in the handling of a car. In our Data System Mechanized
Yards, a machine produced record of cars handled in a 24-hour period may be provided
for this purpose,

The successful use of Car Tracing aids depends on the yard clerk, who is
responsible for most of the information incorporated in the system, Reports and
statistics produced by the computer are only as good as the data received from on
line stations. An oft used phase, "GIGO" (Garbage In-Garbage Out), is still true
toda .
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REVIEW QUESTIONS
What is DPC?
How long are records retained in DPC?

Who may be contacted to secure records needed after expiration of retention
time in DPC?

The successful use of tracing aids depends on whom? Why?
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INTERCHANGE OF CARS - CAR HIRE

Although the term "per diem" is still commonly used, since 1970 car
hire (the money paid by one railroad for its use of the cars of another rail-
road) has been paid for on a formula based on the time held and the miles run -
"time-mileage". These charges are based on the value of the car plus the age
of the car - - rates range from a low of 69¢ per day and the rate of 0.63¢ per
mile to a high of $38.58 per day plus 14.03¢ per mile.

The days are calculated from interchange records covering receipt of the car
on line and delivery of the car off line. As an example, if we received in inter-
change from the Penn Central a car of N&W marks on the 5th of the month and we
delivered that same car to another railroad in interchange on the 18th of the month,
we will pay the car owner, the Norfolk and Western, for 13 days at the predetermined
rate of the car and in addition we will pay for the miles that car has run on the
Rock Island.

For every foreign car of railroad ownership, on our tracks, time-mileage
is automaticaily paid to the car owner regardless of whether the car is loaded
or empty. In the year 1970 the RI paid $30,500,000 for the on line use of foreign
cars, and we received from other railroads $21,000,000 for the use of our cars
while off line. These are significant sums of money and therefore, every effort
must be made by all concerned to minimize detentions to foreign cars while on our
line.

The time part of time-mileage day runs from midnight to midnight. We pay
for no time on any cars that we receive in interchange and deliver off our line in
interchange on the same date. We pay for all cars on our tracks at midnight. It
is, therefore, important that every car possible be interchanged prior to midnight.

The Rock Island equipment fleet approximates 27,000 cars. It is the respons-

ibility of the General Superintendent Transportation at Chicago to see that records
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are kept of all of our cars on and off line in addition to all cars of foreign
ownership on our rails on a given day. These records are only possible through
accurate compilation and teleprocessing of data by all yard offices, covering

train movements and interchange reports. This is one of the most important functions
of your position,

The settlement of time-mileage accounts between railroads, and the proper
handling of the records which certify the location of cars on a railroad, are
covered by a formal set of rules. These are known as “"Code of Car Hire Rules"
and are agreed to by all roads which are members of the A.A.R. These rules can
be found near the back of the "Official Railway Equipment Register" which is a
large yellow book found in most yard offices.

Most of these rules govern how railroad central offices will handle records
between roads; however, certain rules apply to the handling of records at the
yard operations level.

Car Hire Rule § - This rule covers the proper handling of formal interchange

reports and is quoted here for your ready reference:
“Rule §"

(a) The Interchange Reports shall be made for each calendar day on the
prescribed form shown in Appendix C of the Per Diem rules. They shall close
as of midnight and shall include all cars delivered on the date for which made.
Columns 2, 3, 4, 5 and 10 must be filled. For days on which no cars are inter-
changed, the reports shall read "No Car Interchanged" except when agreed that
reports s?a]] be made only for days on which cars are interchanged. (RI Form
C. T. 68B

- (b) Corrections to Interchange Reports shall be made on the prescribed
form (Q-1) shown in Appendix E of these rules immediately upon the discovery
of errors in reports which have already been forwarded to the Car Service Officers;
otherwise, corrections to be made on all copies of Interchange Reports before
forwarding. (RI Form C. T. 65B) ,

(c) Both Interchange and Correction Reports shall be made in quadruplicate
by the use of carbon paper, two copies for each road involved, and shall be num-
bered consecutively for each connecting line, commencing with the first of each
month; a separate series of numbers to be used for each form of report.

(d) Unless otherwise agreed, the report shall be signed by the proper
representative of the delivering road and certified to by the proper representative
of the receiving road after checking. The original with one copy shall be re-
turned to the road making the report.
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(e) Car Service Rule 7 governs the delivery of cars. The date and time
of delivery of cars upon interchange tracks of connecting line shall, prima facie,
be the date and time given by the delivering road. In cases where there are
different standards of time at a junction, the time of the more easternly reckoning
shall govern,

INTERCHANGE REPORTING

It is the responsibility of yard supervision and personnel to see that
interchange records are correctly transmitted via teleprocessing, to insure that
the data transmitted match those shown on the formal interchange documents, and
that both agree with the actual physical interchange of the cars.

In order to meet the requirements for information on a timely basis, the
RI has adopted the general practice of transmitting interchange data from track
checks. Where this is done, it remains the responsibility of the yard personnel
to insure that the information gets into the computer system, via the teleproces-
sing reporting system. Cars which for any reason were not included must be added,
to insure that the teleprocessed data going into the computer system are complete,

The teleprocessed interchange data is the information used by the computer
to pay per diem to foreign car owners, and to calculate the per diem due on system
cars. When disputes arise between railroads, however, it is the formal document,
the daily interchange of cars, which governs the final settlement.

The interchange of cars between railroads requires that certain formal
conditions must occur. These are set forth in the Code of Car Service Rules by
The Association of American Railroads.

"Rule 7

Cars shall be considered as having been delivered to a connecting railroad
when placed upon the track agreed upon and designated as the interchange track
for such deliveries, accompanied or preceded by necessary data for forwarding and
to insure delivery, and accepted bg the car inspector of the receiving railroad."

The following instructions should be complied with fully to obtain proper
interchange records and avoid discrepancies between teleprocessed interchange and

formal document.
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INTERCHANGE RECEIPTS:

Determine the actual time and date cars were interchanged. A field
inspection is desirable, in order to get a physical check of car
initials and numbers.

CAR HIRE RULE 15

This rule covers how the time part of time-mileage will be handled when
a road fails to keep its interchange track connections open for cars arriving
from other roads. When a foreign road will not accept cars, which we have
ready to deliver to the interchange track, we must protect our right to reclaim
(i.e., recover payments) by following the provisions of Car Hire Rule 15.

The most important requirement for yard personnel in connection with
Rule 15 is the requirement that notice of our intention to reclaim on cars held
must be given to the designated representative of the connection road PRIOR T0
MIDNIGHT. This must then be followed up, within 48 hours, with a written list
of car initials and numbers of the cars so held.

RI Form 41 is provided for the use of yard and agency forces in reporting
cars on which reclaim will be made. The back of the form quotes the rule and
shows detail instructions for handling.

CAR HIRE RULE 16

This rule covers the proper handling of time-mileage when cars arrive at
an interchange point, and the destination road will not accept them, when the cars
were loaded prior to the time limits under the Embargo Regqulations.

RI Form 141 (the same as used for Rule 15) will be used. Instructions
for proper handling are printed on the back of the form.

The most important requirement for yard personnel in this situation is
again that proper notice must be given PRIOR TO MIDNIGHT.

- CAR HIRE RULE 14

This rule covers the proper handling of time reclaim when cars are

forced to be held on a road's tracks because some other road has made an error.
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The most important requirement for yard personnel in connection with
Rule 14 is again the provision for notice of intention to reclaim be given to
the designated representative of the connecting road. In this case notice must
be given within 48 hours after receipt of the car. RI Form C.T. 66A Rev. is
provided for this purpose.

The following types of errors are covered under Rule 14, which cause car
delay and time costs to be unfairly imposed on one road by another:

Rule Sections:

- No Bills - cars held en route for instructions.

- No Bills - cars held in terminals for instructions,

- Cars held in terminal - empty as load, loaded as empty,

or error in routing.

Error by non-A.A.R. members or Canadian road.

- Error by short line roads (Appendix B).

- Empty cars provided by another road for shipper Toading
which are rejected by shipper.

/ - Errors on embargo or permit cars.

(o &5 Q- W N -
]

CAR HIRE RULE 5

At some locations railroads are open to what is known as reciprocal
switching., This is the handling of a car to a patron by a road other than that
which road hauled the car. For this service the road doing the switching receives
a switching charge in lieu of a division of the revenue on the waybill.

While the car is on the tracks of the road doing the switching, that
road pays time-mileage to the car owner. The switching charges, however, do not
include any money for the cost of the car hire, therefore, a reclaim must be made
to obtain refund from the connecting road haul carrier to recover the car hire
costs. The provisions of Rule 5 cover this procedure.

The agency personnel provide the records for the Manager Car Accounting
where Rule 5 reclaims are made. The agency may request yard personnel to provide
certain documents which will help them gather the necessary car records. It is

part of your job to assist the local agency wherever possible in this connection.



Sec. 20 - 6
CAR HIRE RULE 22

When foreign owned cars are held for prospective loading on orders from
the car owners, they agree to honor our reclaims for refund of car hire. The
car hire of course is automatically paid using the interchange teleprocessed
dates on and off our line. Reclaims are not automatic. Should we fail to
present a reclaim for car hire refund, we simply do not get the refund.

It is the responsibility of the local agency to provide the necessary
information that is used to make the reclaim. In some cases the foreign cars
are permanently assigned to industries on our tracks. In these cases, the
authority to hold the foreign car has been established with the car owner on
a permanent basis.

In other cases, the foreign roads' representative may grant this authority
when he orders a car held for loading. This may be a phone call or a waybill
ordering the car to our road. Yard and agency personnel must protect this vital
reclaim information so that our road can reclaim the car hire from the car
owners. Records of phone orders, including name of foreign roads' representatives
or copies of the waybills covering empties with yard date and time stamped should
be given to agency forces, who are responsible for this reclaim information
reaching the General Superintendent Transportation offices.

Yard personnel should also give the agency a copy of the inbound train con-
sists, with arrival date and time shown wherever assigned cars are arriving at
loading stations. This will assist agency forces in reporting proper dates on
the reclaim forms,

Reclaims may also be made when foreign assigned cars are held, short of
their normal loading stations, for example: during automobile plant shutdown.

In these cases the inbound and outbound train consists are invaluable in pro-

tecting reclaims on these cars.
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PRIVATE OWNER CARS

In addition to the railroad owned cars, there are many privately owned
cars. These are generally tank cars, certain covered hopper cars, certain
refrigerated cars as well as small numbers of other car types.

When these cars move over our lines, records are teleprocessed to the
central computer system. We then pay mileage charges to car owners based
on these records. On tanks and covered hoppers we pay only for loaded miles,
nothing for empty car miles. It is very important that the teleprocessed reports
on these cars are correct, as to initials and numbers, as well as dates and
whether loaded or empty.

TRAILERS - CONTAINERS

Railroads and private companies own traiiers and containers which we haul
in piggyback service. Trailers are covered by rules similar to freight car
hire rules. Car hire on trailers is paid by the day, from interchange reports,
just like freight cars.

Flat cars with trailers or containers are interchanged the same as any
other car. Wnen trailers or containers are delivered on a flat car or on
their own wheels to another railroad a separate interchange report form must
be made reporting these moves. If a trailer is delivered to an industry
and is moved out over another railroad, interchange reports must be made
and agreed to between the roads concerned. Form CT 68 BT is provided for

this purpose.
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REVIEW QUESTIONS
How are car hire days calculated?
What constitutes a day for the time charge?

Who is responsible for the records of the Rock Island fleet of cars?

Where do you find the Rules known as "Code of Car Hire Rules - Freight"?

RECOMMENDED ADDITIONAL READING

1 - Official Raiiway Equipment Guide

2 - Code of Car Hire Rules - 1 thru 19 inclusive
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FORMCT-68-B 6PT 100M 7-65

K Sec. 20 - 10
DAILY INTERCHANGE REPORT OF CARS
FROM FROM 12:01 A.M. TO 11:59 P.M.
CHICAGO ROCK ISLAND AND PACIFIC R.R.
TO STATION NO, STATION DATE SHEET
[ CAR W DESTINATION REMARKS OR LOCAL TIME
U INTIAL ovsER 1% N, | CONTENTS Ity oT INFORMATION AS REQUIRED
1
2
3
4
5
6
7
8
3
10
1
il2
F
13
14
15
14
2
27
28
29
30
a
3
&
I | CERTIFY THAT THESE CARS WERE RECEIVED AS ABOVE‘
AGENT R.R.| AGENT

SPACE FOR BINDING

P

CHICAGO, ROCK ISLAND AND PACIFIC R,R,

1



Form C. 7. 68.B 200M 1l1.66

DAILY INTERCHANGE REPORT OF CARS Sec. 20 - 1]

From Chicago, Rock Island and Pacific Railroad Company to R. R

At____ Date 19
? From 12:01 A, M. to 11:59 P. M. Station Na. Sheat No,

MARKS LOADESUMBEREMPTY KIND REMARKS gg Iﬁté(qztll.RIEJSORMATION HOUR POINT QF SHIPMENT | FINAL DESTINATION | CONTENTS
1 2 3 4

5 6 7 8 9 10 11

10

n

18

19

2]

2

P 1 Certity that thesa Cars were Recelved as above.

Agent__ R. R Agent

Use sheets of different color to distinguish be-
twaen “Delivered” and “Recelved” Reports.
Space for Binding and for Symbols.

Slze of Form 8% x 14 Inches Space for Binding.
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Form C. T.65-B 50M.7-67

CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY
CORRECTION TO DAILY INTERCHANGE REPORT OF CARS . No.

From_ R.R. Te R.- R. At

NUMBER DATE

: Polrt of Final

Marks Kind Hewr Destination Contants Romarks
Loaded . Empy- Movth | Day | veur Shipment

Reads

Should
Read

Reads

Should
P

Should
Read

Reads

Siic ¢
Rt

——

Reads |

Should
Read

. NOTE. mmuu—nhmmmmummMlﬁmmw*mm#hmmmmmmnmrmumn Make same
nunber of carbor caples aa raguires] fer reguiar Interchangs Report and handie In same manner, E
1 cortily that the ahove ts porrect.

. . : : . 19___ (Date issusd)
Agent . RA Agent.

-
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N

¥

DAILY INTERCHANGE REPORT OF TRAILERS

IMPORTANT  +opu <T-88 b1
In Columns I and 11, show Point af Shipwment

From Chicago, Rock Island & Pa:ific R. R. Co. to o R.R. and Final Destination on first half of each
line, alse Initial snd Numdsr ot Car handling
LY e e Date R - Trailer on second-half of each 1.~
Vrom 00:0) 10 23:59 Statton Mo._ _ . . . SheetNo. . ________.___

PLAN | pamke | NUMBER _ _ REMARKS OR LOCAL INFORMATION | i . T
o, MARKS (OADED MY KIND AS REQUIRED HOUR hzc{)}m{l::: smirh:E‘r:T_ | l’\l'\f;ili:Lé)‘E:Tlr:{AJ‘I:’\FNp CONTENTS
1 2 3 4 5 8 7 8 8 10 13 12

TRAILER !
TRAILER 2
"""" TRATLER 3 T | B o )
SR, - )
 TRAILER 4
(JRAILER 5 [
TRAILER § o
JRAILER 7 N
TRAILER _ 3 |
I Certify that these Cars were Received as above. =
Agent R. R, e -— Agent
Space for Binding and for Symbagls.
Size of Form 84 x 7 inch Space for Binding.
e -
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CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY -

PER DIEM RECLAIM STATEMENT «coomn o

Cfbeck RULE 5 g RULE 14 RULE 15 Supplemental Sheet No
ne .
Cars switchad or heid for R At Statior; Month of 19

INSTRUCTIONS:— This statement shall be made in quadruplicate by Agent at station whiste cars are switched or held, immediately after
close of each calendar month and should include ali cars switched or held for other Railroad companies. Reports covering Rule 5, 14 or
15 should be signed by both agents and (2) two copies forwarded to Manager Car Accounting before the 10th of the fallowing month.

Necessary information such as “No Bill”’ - “RR. Error” - “Party notified' - “Disp'n. Rec'd’From™ etc. should be entered on line belnw car involved!

3] (2) (3) (4) {5} (6) (%) @ !

Load Load| Road| No. {MANAGER'CAR ACCOUNTING USE ONLY) -
Date Date CAR HIRE MILEAGE INCENTIVE

Initial '
Line| 'nitia Number Rec'd or Deld or Del'd of TOTALS

Empty Emptyl To | Days Rate Amount Rate Amount Rate Amount

10

11

12

22

23

24

25

26

27

28

29

30

3l q

32

TOTALS XXX XXX XXX

CORRECT: CORRECT:

Agent RR, Agent- RR
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ROCK ISLAND LINES o
REPORT OF CARS HELD FOR DELIVERY Sheet Nowooemoeeo,
é:' LS FERLIOM. oo eereeomeersereneenesesnereenres DAL ceeeeeerereeeeeeeeeeen e 19 ...
(Date list is furnished)
LOCBL AZRNL. oottt rrerr s s b e ee s e R R,
(Of road not accepting carsd)
Owing to ihe inability of your Company to acecept them, this Company was holding at 11:53 p. ML .oovenivnircecennen etbiemrrer e yaser 19 ...

(Total cars held)
This includes.......cvieriennnnns

aade for per diem which accrues on these cars while held for scceptance by your Company. This confiring our

message of yesterday acknowledged DY FOUT MIE. e cer it se e eessomesnssrm s esaetoneenn

cars previously listed and those listed below.

..cars for dellvery to you t...........

F T LR IpTRe T

(Jun(tlon via which routed)

(Date cars were held)

In accordance with Per Diem Rule 15, reclaim will be

BILLING SHOWS

or Empty

Date
Loaded or
R_econl-

5

Point of Origin
or at m[hichJ

Destination

T

Via
(Full Routing)

Date
Delivered| Total
Days

or
Released Held

10

1

12

13

14

15

16

7]

18

19

See instructions on bhack.

Total

Bignature of Agent making list,
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PER DIEM RULE 15

{a) A rosd falling tc receive promptly from & connection cars on which it
has leid no embarge, shall be responsible ta the connection for the per diem on
cars ac held for delivery, including the home cars cf such comnectienm.

A read falling to receive promptly from a connectien empty cars at home on
its road, moving home under Cer Service Rules, shal) he responsible to the cop-
nection for double the per dlem on such cars held for delivery after the first
day for which reclain is made.

{b) If such failure to recelve shall continue for more than three daye,
the delinguent line shall thereafter in addition te responsitls for the per diem
on all cars wherever 1n transit which are thus held back for delivery.

(e) It shall be the duty of the connectlon intending to reclaim to notify
the delinquent line daily, prior te midnight, through the designated represen-
tative at the polnt where cars are offered, of the tctal number of cars so held
for 1t, and within 48 hours from midnight of the day cars are offered furnish
the initials and mumbers of the cars.

{d)} The reclaim accruing under this rule on a car handled 1n terminal swit-
ching service can only be made for the detenticn in excess of the reclaim allowa-
ble under Per Diem Rule 5.

{#) When the hour at which the recelving road clears the interchange track
is s0 late that the delivering road cannot place on interchange track before mid-
night, cara which it is holding for delivery, the receiving road shall be respon-
sible for the Per Diem on such cara for the following day, subject to local agree-
ment a: to time required to make delivery.

INTERPRETATIONS

15 (a) Questlon:- In case a car held for & certain road is not delivered to
that road, can reclaim te made against such roed?

Answer: - Ko.

15 (b) Cuestion:- Is it necessary to furniah initials and rumbers of cars
held rhich have previcusly been reported by initiala and numbera?

Anawer:- No,

15 (e) Cuestion:- When a road cannot accept cars from a connecticn, is it
necessary for the connection to nctify the delinquent line before midnight each
day of the total number of cars held for which reclaim is to be made?

Answer:- Yes.

15 (d) Question:= ¥hen a rcad hes invoked the provialcne of Car Serviece
Rule € and cars are offered to that road at another junction point, iz the held-
ing road entitled to reclaim uncer Per TCiem Rule 167

Anawer:- Ne,

PER DIEM RULE 18

(a) When a roed pivee notice that ior any reason it cannot accept cars in
any specified traffic, therehy laying an eatergo, it should receive care already
loaded*with suck traffic on the date sueh netiee is issued, and cara losded®with-
in forty-eight (48) hours tkereafter, I1f it does not receive such cars the road
holding them may reclaim per diem under Rule 15 from the road laying the embarge
for the pumber of days such cars are held, not exceoding the duratiop of the em-
barge.

(b) Embargoes must be issued by the embargoing road in accordance with the
provisions of the Eabargo Regulaticns as approved by the Association of American
Rallroads and issued by the Car Serviee Division,

(e) Forty-eight (48) hours after 11355 Pem, of the date of the embargo a
rosd must not load, or permit to be loaded, cars in such traffie; nor accept or-
dera to divert or reconsign cars already loaded.

(d4) An embargo may not be laid on emply cars returning home in acecrdance
with the Car Service Rules,

¢ The date of leading, diversice or reconsiyrment to be determined from
the data sccompanying the car.

INSTRUCTIONS TO AGENT MAKING THIS REPORT

1-A. VNake original and three carbor coples. Hcld original until sech car
on it har been disposed of; show disposition in column 8 and then send to Audi-
tor Car Service Accounts, Send firet and secend carbon copies to agent of the
connecting line not later than the next day after care are held, first eopy te
be retuined by him and receipt therefore acknowledged on second copy which is
to bea returned to agent of issuing line and retained in his file. Send third
carbon copy immediately to the Auditor Car Service Accounts.

B, Where there is doubt ae to prompt or safe handling of the carben
eopies by railrosd mwail or by messenger, senc by U.S. Mail.

C. Number sheets consecutively, starting on first day on which cars sre
held and continuing until the end of that month.

L. Run a separate series for each menth, for each road for whick cars
are held.
E. Wake a report for every day cars are held.
. F. Cars once reported need not be listed again, but it is very import-
ant that every car held be promptly reported.

G. For days when there are nc cars or hand othear than those shown on Pre-
vious reports, regular telephons gr telegraph notice MUST BE GIVEN, same to be
confirmed by notatign in proper spaces on the face of this form.

H. Date in Coluen Z must be date originally losded or reconsigned to
destination shown in Column 6.

2 = When cars ere held at outlying points under Paragraph (b} of Rule 15.
the Agents at these points where cars are held shall unotify the Agent at junctien
point daily, before midnight, the total number of eur: so held,and upon receipt
of thie informatien the Agent at junction peint ohald premptly comsunicate it to
cennecting line In eccorcance with Peragraph (c) of Rule 15.



Ghicago, Rock Island and Pacifie Rallroad Company
PER DIEM RULE 22 . RECLAIM REPORT

e

D PATRON ASSIGNED

D OTHER ASSIGNED

Sec. 20 - 17

Form CT66-D 1771

D UNASSIGNED

PATROMN LOCATION MONTH J I JE—
Lfi'nﬂ Initial CARNumbEr A?:is:sd P?:ct:d 2'%5 Rc;,:en Hl::ount Ra::ILE‘:\(l;'nEount TOTAL AUTHORITY
‘ Empty | Days
1
2
3
4
> - —
6
7
) y
a
10
11
1z

15

16

17

18

19

DATE

AGENT

" DATE ARRIVED:

DATE PLACED:

DATE FORWARDED EMPTY:

AUTHORITY:

PREPARATION:

INSTRUCTIONS

Indicate date of arrival or releass from preceding load at loading or holding point,

Indicate date demurrage free-time commences or date release loaded, whichever

comes first,

Indicate date forwarded or delivered to connecting line, whichever is applicable,

Indicate reclaim authority or pool assignment number and name and title of person

ordering car moved.

Prepare original and 3 copies. Forward the original and two copies to GST Chicago
and retain one copy for agency files.




RULE 22
SECTION 1—-RECLAIMS ON UNASSIGNED CARS

ta) Owner or lessee may, on authority from the transpor-
tation or other officer of the handling road, order unassigned cars
(1) toa road forloading, (2) tobe held emapty atunloading point,
(3) to another point for loading, and will allow car hire reclaim
of all detention time, minus one day, from date of arrival at
icading point. as evidenced by the car movement records, or from
date released from inbound load to date placed for loading as
evidenced by the demurrage report (see Note), excluding time
of movement from point to point, except if cars are not loaded
reclaims will be allowed for all car hire paid to the owner.
When empty cars are held atother than theloading or unloading
point with the concurrence of owner or lessee, reclaim will be
allowed by owner or lessee for all detention time from date of
arrival at holding point to date of departure from holding point,
as evidenced by the car movement records. The handling road
should maintain a record of the authority granted.

(b} When empty cars are ordered by the owner or lessee to
move to or over a road without the concurrence of the trans-
portation or other officers of that road and in violation of Car
Service Rules, the owner will accept charges as specified in
Cur Sorvice Rule s.

SECTION 2—RECLAIMS ON CARS ASSIGNED IN
ACCORDANCE WITH THE PROVISIONS OF CAR
SERVICE RULE 16

(2} When owner or lessee orders cars which are assigned to
a specific shipper. in accordanee with the provisions of Cur
Service Rule 16 to aroad for londing. reclaim {oridle time while
beld at tre Joading point will be allowed from thie date of arrival
at the loading point, as evidenced by the car movement records,
to the date placed for loading as evidenced by demurrage report
(sce Note) less one day.

{b) When empty cars are held at a helding puint short of
the loading point, owner or lessce will allow per diem reclaim for
all detention time from date of arrival at holding point to date
of departure from holding point, as evidenced by the car move-
ment records. :

{c) When empty cars are ordered kome from a holding or
loading point, reclaim will be allowed from date of arrival 2+
holding or loading point, as evidenced by the car movement
records, to date delivered to owner.

(d) When empty cars are ordered fronia holding or loading
point to a new loading point, reclaim will be allowed from date
of arrival at holding or loading point to the date forwarded, as
evidenced by the car movement records.

(e) With the concutrrence of all roads involved, agreements
may be negotiated to allow reclaims on a proration of detention
of all cars assigned by participuling carriers in direct relation to
{.’he‘_proportiou of revenue received, ar any other agreed upon

asis. )

SECTION 3—RECLAIMS ON OTIIER AS5IGNED CARS

(a) With the concurrence of the transportation or other nffi-
cer of the hLolding roard, assigned cars may be ordered to a road
for loading. Reclaim for idie time while held at the ioa.dmg point
will be aliowed from the date of arrival at the loading point, as
evidenced by the car movement records, to the date placed for
loading as evidenced by the demurrage report (see Neto), less
one day.

{Provisions of paragraphs (b), (¢), () and (&) of SECTION 2
wiil apply to these cara.)

SECTION 4—GENERAL

Reclaims made under SECTIONS 1 through 3 of this
rule shall be prepared on the prescribed form as shown in
Appendix K and must be presented and handled within the
time limits presciibed by Rule 13(4).

NOTE:—-Thedate placed for loading, referred toin thisrule,
will be the date demurrage free time commences or the date
released loaded. whichever comes first.

Sec. 20 - 18



Sec. 20 - 19
CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY

PER DIEM RECLAIM STATEMERT  ~-coon om

Cfbeck g RULE & RULE 14 RULE 15 Supplemental Sheet No
ne ) -
Cars switched or held for R At . Statior; Month of 19

INSTRUCTIONS:~ This statement shall be made in quadruplicate by Agent at station where cars are switched or held, immediately after
close of each calendar month and should include all cars switched or held for other Railroad companies. Reports covering Rule 5, 14 or
15 should be signed by both agents and (2) two copies forwarded to Manager Car Accounting before the 10th of the following month,

Necessary information such as ““No Bill” - “RR. Error" - “Party notlfied" - “Disp'n. Rec'd’From" etc. should be entered on line below car involved!

(1 (2) (3) (4) (5) 6} (7) (8)

Load Load] Road| no (MANAGER'CAR ACCOUNTING USE GNL Y]

Line| Initial Number RD:‘_E?d or g:lt,z or | Derg of CAR HIRE MILEAGE INCENTIVE
Empty, Empty] To Days Rate

TOTALS

Amount Rate Amount Rate Armount

15

1€

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

TOTALS XXX XXX XXX

CORRECT: CORRECT:

Agent RR, Agent—




RULE §

(&) Anemount (Note1) for each loaded car handled in Ter-
minai Switebing Service except as otherwise provided in para-
graph (b) may be reclaimed by each individual switching road
from the read for which the service wus performed. Ia deter-
mining the amourt, an average number of days not to exceed
five () shall be used. The average number of days shail be
determined annually, or at such otker periods as inay be agreed
upon by the interested roads, by an examination of the records
(Note 2) of each individual switching road for each local terri-
tory. However. on the request of the majority of the interested
roads in any local territory, the settlement of terminal switch-
ing reclaims will be on the hasis of sctual time involved in
handling of cars during the month for which the reclaini is made
subject to a maximum of (8) days on any one car and the maxi-
mum average of five (5} days per car,

() {1) An amonnt (Note 1) for each car loaded or empty
hand'ed in Intermediate Switching Service, except as otherwise
provided in paragraph (¢), may be reclaimed from the delivering
carrier. Indetermining theamount, an average not to exceed one
(1} day shall be used. The average shall be determined annually,
oretsuch periods as may be agreed upon by the interested roads,
by an examination of records (Note2) of each individual switch.
ing road for each local territory. However, on the request of the
majority of the interested roads in any local territory, the set-
tlement of intermediste reclaims may be made on the basis of
actual time involved in handling of cars during the month for
which reclaim iz mude and, except as provided in paragraph (e),
may reclaim from delivering road one (1) day's car hire only on
any car on which car hire accrues while in intermediate switch-
ing service.

_(a) (2) Wken the provision for actual time reclaim caleu-
lation is exercised, it must remain in efect for 2 minimum of
one (1) year. :

(b) An amount chte 1) equal to the netual car hire acery-
ing on vech car loaded with livestock kandled in switching ser-
vice (bt not including cars loaded with emigrant movables or
exuibition livestock, which are subject to Section (a) of this rule)
mey be reclaimed by each individual switchieg road from thre
road for which the service was performed, provided that suck
reciaim shall not exceed one (1) day on any one car.

{e) A terniinal swiiching road delivering a car to an inter.
meclate swilching road for defivery to a carrier ruad shall pay
the reclaim to the intermediate switching road and may reclaim
such a2mount from the carrier road for which the service wasg
performed.

{d) No reclaim shall be allowed for «n intertermiral
swiiching movement.

(e) Unless ciherwice unenimously zgreed to by the inter-
ested roads, the Code of Switching Reclaim Rules-Freight of the
Assoclation of American Ruilroads shall govern in determining
switching reclaim allowancea,

(f) When checks for the purpose of establishing or revising
arbitrarics under the provisions of Car Hire Rule 5 are made
under the supervision of the Assoclation of American Railroads,
the cost will be prorated among the interested lines on the basis
of the number of cars handled in terminal switching service for
each line during the year covercd by the check, unless otherwise
unanimously agreed,

(f} (1) When checks are made to establish arbitraries oz
cars handled in intermediate switching service, the cost will be
prorated among the interested lines on the basis of the number
of curs handled i{n that service for each line,

(f) (2)  When checks are made covering cars bandled in
both terminzl and intermediate switching service to establish
arvitraries, the expense will be separately prorated among the
interested lines on the basis of the number of cars handled for
each line in cach class of service.

{f) (3) 'When checks for the purpose of eslablishing or re-
vising arbitraries under the provisions of Car Hire Rule 5 are
requested, the arbitraries so established orrevised shall beceme
effective on the first day of the month following such request,
Wten a check is initiated by the Association of Amerjcan Rail-
roads, the arbitraries so established or revised shall become ef-
fective on the first day of the month following completion of
the check, :

Nore 1:—The word “amount” 45 used {n this rule shali be the product of
(1) average time extablished as £n urbitrary, or acival tme, subject Lo moxi-
mums provided ip 1Lis Rule. aud <2 the actual ear Lire rate on ench oar
bandled in switcking service. I

Nore 2:—TLe examination of recrds, to determine switohing reclaim
zllowarees applicable Letween shiort lne retlroads less than one hundred
miles in Jengtb, and connecting carriers, ehall be supervised by the General
Committes, Operasivg-Transportation TMvigion, Assoclation of Awerican
Laitroads, and thot Committec awy inltiste these examinations.

Sec. 20 - 20



Sec. 20 - 21

PER DIEM

We hereby call attention to a double kind of word

That no railroad man a livin' can say he never heard;
The engineer, the call boy, the conductor and his crew,
The agent and the yard clerk are familiar with ‘em too.

Two words, of seven letters, no hyphen in between,

But what a lot of money these two short words can mean!
They come from ancient Latin and refer to fleeting time.
What words do we refer to? Why, the little words per dlem.

Per diem means many dollars our railroad has to pay

For every foreign car that stays with us a day.

Yes, many green back dollars for loaded car or light,
That lingers on our railroad line past 12 o'clock at night.

These bucks each day for every ‘for'ner’ down there on the ‘hold’,
And every Idie empty box, be it new or old,

And every flat car on the sidin’ a-waitin' for a trip

And each and every stock car a-walitin' on the ‘rip’.

And when you count this station and all other stations, too,
Think of what a hole it eats in our road's revenue!

So start ‘em goin'; keep ‘em movin’; and never let 'em stop
‘Till they're coupled in a freight train about to make the hop.

When'er you find a ‘for’'ner’ makin' rust upon our rail

Find out why it ain't a-movin’; then keep right on its tail.
Keep ‘em movin'; keep ‘em rollin’; as if they were the mails
For each one costs many dollars every day its on our rails.







Sec. 21 -1

DEMURRAGE

When a railroad places an empty or loaded car at the loading dock of a
shipper or receiver, the shipper or receiver is permitted 48 hours loading or
unloading "free time" after the first 7:00 A.N.

On occasion a shipper or receiver may hold a car beyond the free time for
toading or unloading. Also, when a car is reconsigned or stopped in transit,
it my be held beyond the free time allowance. dJust as railroads pay each other
for the use of their cars, shippers must also pay the railroad for the use of
its cars beyond the free time. In keeping with published tariffs, the railroad
assessed shippers a charge for this delay known as "Demurrage"”. Shippers and
receivers must pay demurrage charges for cars held beyond the free time on an
increasing rate. Presently this rate is increased substantially starting with
the 5th day and the 7th day. The collection of this charge is the responsibility
of the local freight agent.

The railroad has the privilege of holding cars that the customer cannot
accept at any convenient yard. If a shipper cannot accept delivery of a car,

a Constructive Placement (CP) notice must be given the firm in order to start
the demurrage charge. This has the same effect as if the car had been actually
placed.

Private or leased tank cars that contain dangerous commodities are subject
to a hazardous storage charge in addition to demurrage when held on railroad
owned tracks. The yard clerk must notify the local freight agent of all cars
being held in order for the agent to give the customer the proper notice so
charges can be placed against the customer for delay to the cars.

A railroad may not deliberately delay a car for the purpose of assessing
demurrage or storage charges as this is a violation of federal law and subjects
the railroad to fines by the I1.C.C. On the other hand, a failure to assess and

collect demurrage is a violation too.



Sec. 21 - 2

Regardless of whether a car is held for a customer in the serving or other
yard, the responsibility of notifying the local agent rests with the yard clerk.
Car Hire continues on all cars while on our line even though placed at a private
siding. Demurrage is sufficiently high to enable the carrier to recover these
costs and some portion of freight revenues lost as a result of the car not being
available for revenue service and is meant to encourage the shipper to get the
car back in service.

The railroad cannot afford to be in the temporary warehouse business.
Many shippers and receivers find that it is less expensive to store their
merchandise in railroad owned equipment than go through the process of placing
the shipments in a warehouse of their own. The cost of equipment detention
beyond the free time is very high for the receiver but the carrier suffers a
greater damage in lost shipments. Therefore, it is extremely important for
yard clerical forces and other railroad personnel to complete proper records for
the assessment of demurrage charges. If this responsibility is overlooked or
disregarded, other shippers must do without freight cars and Rock Island's
equipment costs increases.

Some volume shippers and receivers have executed contracts with the Rock
Island which are called "average agreements"., Under this agreement, if a shipper
or receiver loads or unloads a car within the first 24 hours of his free time,
he is entitled to a credit of one day which may be applied to cars not loaded or

unloaded until after the free time has run out.

“~



Sec. 21 - 3
REVIEW QUESTIONS

. By what authority does the railroad assess demurrage charges?
. Demurrage accounts are the responsibility of whom?

. How does the railroad protect itself when a consignor advises to "detain"
or hold a loaded car account inability to handle it for unloading?

. What is meant by "storage" charge?

. What part does the yard clerk play in protecting demurrage records?






Sec, 22 -

ExcESSIVE L°A°D|M[NS|UNS

LETS NoT Do THIS!



Sec. 22 - 2
EXCESSIVE DIMENSIONS

Most shipments will clear tunnels, overhead bridges, narrow passages
and other fixed obstructions along the right-of-way. However, some shipments
are oversized and require the yard clerk and all other railroad personnel to be
constantly aware of the restrictions on their movement.

Shipments of trailers and containers on flat cars (TOFC and COFC) autos
on auto rack cars (Multi-Levels), auto parts in high cube boxcars, household
appliances in high roof cars, and auto parts in 60 ft. boxcars (auto parts cars),
require special attention. These shipments are handled over our Tines on blanket
instructions issued by General Superintendent Transportation, égicago. Instructions
of this type indicate routes, dimensions, restrictions, and procedures to be fol-
towed for movement. |

It is the responsibility of loading points, as well as 1nferchange points,
to protect these movements. Loads moving off line must be clearéd to destination
making it ESSENTIAL that routing clearance be obtained before accepting cars fﬁr
movement.

Another type of car to be given special attention is Pullman Standard
PS-2CD 4000 or greater cubic foot capacity, 100-Ton Covered Hoppers. Although
not excessive in dimensions, their design and weight require that they be handled
on line of road as directed by Division Time Table. When necessary, conductors
and engineers are to be informed when their trains include this type of car.
Chief Dispatchers are also to be notified. These cars do not require clearance
forms or separate handling instructions.

The following shipments are also usually excessively large and/or heavy,
requiring rigid restrictions:

1. Single loads of ]arge,;peavy machinery, struéturai steel, transformers,
generators, boilers, cy]indrica1 tanks and poles, etc.

2. Loads on heavy capacity cars equipped with 6, 8, 12, 14, 16 or 20

axles and jumbo tank cars having 6 or 8 axles.



Sec, 22 - 3

3. Loads of excessive length requiring more than one car, known as
muiti-carloads or overhang.

Inspection and measurement of excessive dimensian shipments is the
responsibility of the Mechanical Department.

Instructions for movement of these loads are jssued by the General
Superintendent Transportation Office, Chicago.

When an excessive dimension or weight shipment is tendered for movement,
advance clearance instructions are sent to the yard office where the shipment
originates, or will be received in interchange. Sometimes the clearance
message is received prior to the arrival of the car. When a clearance message
is received prior to the cars arrival, the yard clerk must make a record file

(similar to a diversion record file) pending arrival of the shipment. When the

~car arrives, the yard clerk must pull the record file and attach a copy of

the clearance message to the waybill. The clerk handling the record file and
waybiil on such a shipment must notify his supervisor that fhe car has arrived
and is 0.K. to move subject to the clearance message.

Yard clerks should check all excessive dimension and weight shipments
originating at their terminal or received from connecting line railroads, If
you ascertain that a pérticular load in your yard is of excessive height or
width or weight and has not been given proper clearance by the General Superin-
tendent Transportation, you should immediately contact your supervisor to

secure clearance in order to get the load moving.



Sec. 22 - 4

RESTRICTED

HANDLE PER CLEARANCE INSTRUCTIONS

ROUTE
CAR—INITIALS | NUMBER STATION INSPECTOR DATE
i
!
MAIN LOAD OVERHANG LOAD
HEIGHT WIDTH OVERALL LENGTH OF LADING BEARING SPACING
ATR

HEIGHT

ATR WIDTH

LENGTH

O K WITHOUT RESTRICTIONS

DO NOT DETOUR WITHOUT CLEARANCE



Sec, 22 ~ 5
REVIEW QUESTIONS

Who has the initial responsibility in protecting excessive high and wide
shipments?

How far must clearance be arranged for in the event an excessive dimension
car is destined off 1ine?

Authorization and restruction for movement of excessive high and wide
shipments are handled by whom?






Sec. 23 - 1

DANGEROUS AND EXPLOSIVE LOADS

The railroads are freqyent]y used to transport explosives, dangerous and
highly flammable materials., To insure the safe handling of these items the
Interstate Commerce Commission issues instructions in the form of tariffs gov-
erning the manner in which cars loaded with such materials are to be handled.
Tariff 23 covers handling of these cars,

The AAR Bureau of Explosives has taken excerpts from Tariff 23 and has
issued them in poster form, known as "Poster #1", which must be displayed in
ALL yards offices, Employees whose duties require them to handle cars of ex-
plosives, dangerous or flammable materials should read and understand the
contents of Poster #1, This is especially true of vard clerks as they are in
a position to see both the caf and the waybill,

To readily identify each car loaded with explosives or dangerous articles,
placards are applied to each side and end of the car. Railroads furnish placards
to the shipper who affixes them to the car. Should a placard become lost or
damaged during transit the carrier must replace it. The car department performs
this function. Each waybill for shipments of this type must be stamped in vicinity
of initial and number to identify the shipment as explosive, dangerous, etc.

DANGERQUS PLACARDED CARS

Cars Dangerous Placarded should be more than six (6) cars from both engine
and caboose. When the number of cars in a train will not permit this separation,
these cars must be placed in the middle of the train. Under NO condition will
these cars be premitted to move in a train less than the second car from the
engine or caboose. For additional information, refer to Bureau of Explosives

Pamphlets 20-A and 20-F which will be found at the end of Sec. 23.



Sec., 23 - 2
EXPLOSIVE PLACARDED CARS

Cars placarded explosives must not be nearer than sixteen (16) cars to
engine or caboose. When the number of cars in a train will not permit this sep-
aration, these cars must be placed in the middle of the train. Under NO condition
will they be permitted to move in a train nearer than the second car from engine
or caboose. In classified trains, (train arranged to make setoffs in station
order), an explosive car must be placed in the middle of the set off, but not
nearer than six cars from the engine or caboose,

Explosive cars and trailers must not be handled next to ary cars or
trailers placarded “Dangerous” or "Flammable". The movement of explosives nex:
to cars or trailers equipped with operating automatic refrigeration or heatinc
apparatus is forbidden.

Train crews are to be notified when their train contains explosive pla-
carded cars on RI Form C.T. 231 (Rev). These forms are completed in triplicate,
with original being provided to the Conductor and the first copy to the Engineer.
The second copy is retained for office file.

HYDROCYANIC ACID (HCN) TANK CAR MOVEMENT

The care and precaution with which cars loaded with Hydrocyanic Acid
(HCN) must be handled cannot be overemphasized. Guidance for their handling is
provided in Division Time Tables under the heading "Engine and Equipment Re-
siurictions - General”,

These cars are specially designed and marked for quick identification.
A label with similar markings is attached to the waybill. Posters are provided
yard offices to enable everyone to become familiar with this equipment. An example
of this waybill 1abe1.and poster is shown on Sec. 23-5 and 23-6.

A copy of instructions issued by the manufacturers governing "Action to be
Taken and Precautions to be observed at time of Wreck, Derailment or Leakage",
may be reviewed on Sec, 23 -~ 7. Each individual involved in the handling of HCN

cars should familiarize themselves with the contents of this pamphlet.



Sec. 23 - 3

A list of manufacturers' telephone numbers to be used in time of
emergency, is shown on Sec. 23 - 9.

A small square sticker is affixed to the upper left corner of the
waybill showing a drawing of the tank car and a skull and crossbones.

There are many other types of poisonous,

gaseous, explosive and dangerous ladings & p"lSﬂV

which must be handled in line with the l

Division Superintendent's instructions. FLAMMABLE — POISON GAS
-1

HCN

SEE STICKER BELOW

Rock Island has issued a Chemical Safety Index chart for the use
of those persons directly responsible for transporting potentially dangerous
chemicals and explosives. Every operating officer and all conductors re-
sponsible for the movement of trains carrying dangerous chemicals and ex-
plosives have been furnished copies of this chart. If you should discover
a potentially dangerous situation in the yard, quickly notify all concerned.

Your prompt action could save the lives of your associates and others!



Sec. 23 - 4

Form CT 231
ROCK ISLAND LINES
NOTICE OF CARS CONTAINING EXPLOSIVES Ne. -
19
8TATION DATE

To: C. & E. Train

Can containing explosives are in your train in the following positions from engine:
INITIAL NUMBER CARS FROM ENGINE

Agent or Yerdmaster.

(Panition in train of oars containing explosives must be in conformity with SBeetion 589, Buresu of Explosives Rules
and Hegulations),

NOTE—This {orm must be prepared in triplicate, one each for conductor and engineman, one for file.




SEC. 23 - 5

Some of the placards you will encounter are:

§ T4.580 Explosives, class A placard. (a) The “Explosives”
placard must be of rectangular shape, measuring 11 by 14 inches,
and must bear the wording as shown in the following cut; the print-
ing must be in red and black as follows:

EXPLOSIVES PLACARD
{Raduced sixe)

EIPLOSH

KEEP FIRE AWAY

1
i
}

Cougle envedully.
:—nmnuﬂuw—um

r-‘-“ﬁ.-‘--.
a
Il- Beo

cmmmennnel

§ 74.888 Dangerous placard. () The ‘“Dangerous” &I:-
- oard must be of diamond shape, measuring 103 inches on each
and must bear the wording as shown in the foltowing cut; the word
“Dangerous” must be in rad, and the lettering in black, as follows:
DANGEROUS PLACARD

(Reduced Sise)

KEEP
LGHTS ‘4

& FRESAWAY! %

ANGEROUS

Dowee of nentnis of mviood phipeneats mant he insarind bnee of 00 umendly el

HANDLE CAREFULLY

This car must not be next to a sar
placarded Explosives

(d) The reverse aide of such Eﬁﬁ;"i”pﬂﬁﬁm&: ;vqﬁiin ::

prescribed for the “Dangerous-
this part.)

§ T4.88 Poison gas placard. () The “'Poison gas” placard for
other than tank cars must be of rectangular shape, measuring
10 x 141{ inches, and must bear the wording as shown in the follow-
ing cut; the printing must be in red as follows:

POISON GAS PLACARD
(Reduced size)

141, Inches

CAUTION

This Car Contalns

: POISON GAS

Bewars of Fumes from Laeeking
Packages.

“DANGEROUS—EMPTY"” PLACARD
(Reduced sire)

Norm1: The words “Keep lights and fires away” and "Flammable of poless-
o8 vagor” m‘ﬁh omitted from placards nttached to tank cars which pnvioux
contained alkaline corrosive liquids or corrosive liquids which do not reset wi
the metal wall or lining of ths tank to form s Aammabla or poisonous gas.



Sec, 23 - 6

This car contains .

HYDROCYANIC ACID
A FLAMMABLE POISON GAS

Lai ot 138000
LTWTH a0t 5 94

If the car is derailed, bad ordered or appears to be

leaking, be governed by instructions on the waybill

and/or the message received from the Superintendent. =

Report any difficulties immediately.



Sec. 23 - 7
(Revised February 15, 1967)

HYDROCYANIC ACID TANK CAR MOVEMENTS
Action to be Taken and Precautions to be Observed at Time
of
7 Wreck, Derailment or Leakage
IT IS MOST IMPORTANT THAT IMMEDIATE TELEPHONE NOTIFICATION BE MADE DIRECTLY TO
THE INDTCATED SHIPPER'S PLANT AT THE TIME OF BAD ORDER, DERAILMENT OR LEAKAGE.
THE SHIPPER WILL THEN BE ABLE TO PROVIDE EXPERT ADVICE TO MINIMIZE POSSIBILITY

OF A SERIOUS CATASTROPHE PENDING ARRIVAL OF SHIPPER'S EMERGENCY TEAM., NOTIFI-
CATION SHOULD BE MADE ON EMPTY CARS AS WELL AS LOADED ONES.

PERTINENT INFORMATION TO SUPPORT DIRECT AND IMMEDIATE NOTIFICATION IS LISTED
BELOW:

PROPERTIES OF HYDROCYANIC ACID:

Health Hazards

Hydrocyanic acid is one of the most toxic and rapidly acting
substances encountered in industry. It is extremely hazardous
by inhalation, by contact with the intact skin and by ingestion.
Exposure to excessive concentrations of vapor may result in in-
stantaneous loss of consciousness and death without warning.

Although hydrocyanic acid has a characteristic odor, its toxic
action at hazardous concentrations is so rapid that it is of no
value as a warning,

Fire and Explosion Hazards

Hydrocyanic acid is flammable and can be ignited by an open
flame, hot surface, or spark. Escaping gas can endanger lives,
and add fuel to any incidental fire. It forms explosive mixtures
with afr,

Since it is a very volatile 1iquid and its volatility increases
with rise in temperature, its use under high temperature condi-
tions is more hazardous. ‘

TANK CAR DESCRIPTION: 6,000, 10,000 & 20,000 gallon tank cars Class Number

-A- » specifically approved by the I.C.C. for this movment, have four
inches of insulation. Pressure relief is provided by a 1-1/4 inch safety valve,
calibrated at 225 psig.



Sec. 23 - 8

SPECIAL PRECAUTIONS: At time of a derailment, or other suspected leakage of
an HCN tank car, the wind direction should be determined before an approach

to the car is made, and the car should be approached from upwind side., A1l
persons should be kept away from the car. Police and fire-gigﬁting forces
should be instructed in the hazards of the lading. If the car is actually
involved in a fire, or if it is burning at the dome or from any other possible
Teak, 1t should be permitted to continue burning. 1f the car is not actually
1nv01vea in a T4 I'T MUST BE LEFT ALONE d3

ire, pending the shipper's instructions.

An HCN tank car involved in a derailment (car damage) or wreck, shall not be
re-railed, rigged for hoisting, or have other work performed on the car, except
as instructed by the shipper.

NOTIFICATION: Each car has four special placards bearing the following pre-
cautionary statement, and the same information, to an expanded degree, is pro-
vided on the conductors' waybills:

NOTICE TO CARRIERS
THIS CAR CONTAINS HYDROCYANIC ACID
CLASS A POISON
IN CASE OF:
LEAKAGE: ISOLATE CAR AND KEEP ALL PERSONS AWAY.
NOTIFY SHIPPER AND BUREAU OF EXPLOSIVES
IMMEDIATELY,

BAD ORDER CAUSING DELAY: NOTIFY SHIPPER IMMEDIATELY
BY PHONE COLLECT.

WRECK OR DERAILMENT: NOTIFY SHIPPER IMMEDIATELY
BY PHONE COLLECT.

1. Phone Shipper Emergency Collect

2. Phone Bureau of Explosives New York, N, Y. - COrtland 7-6788




HCN

EMERGENCY COVERAGE

AMERICAN CYANAMID CO.

Telephone Day or Night:

Shipments South of Cincinnati, O.
New Orleans, La.

Shipments Cincinnati, 0. and East
Linden, N, J.

E. 1. DU PONT DE NEMOURS & CO.

Telephone Day or Night:
Memphis, Tenn.

HAMPSHIRE CHEMICAL CORPORATION

Telephone Day:
Nashua, N. H,

Telephone Night:
Mr. P, Dunlap (Home)-Amherst, N, H,
Mr. J. McCarthy (Home)-Nashua, N, H.
Mr, J, Murray (Home)-Quincy, Mass,

BUREAU OF EXPLOSIVES

Telephone Day or Night:
New York, N, Y,

Sec, 23 - ¢

Telephone Nos.

Area Code No.
504 729-5511
201 Hunter 6-6000

am

603

603
603
617

212

357-1546

883-7727

673-3392
882-1268
GR2-2866

COrtland 7-6788



Sec, 23 - 10
Excerpts from DEPARTMENT OF TRANSPORTATION REGULATIONS FOR TRANSPORTATION OF EXPLOSIVES AND OTHER DANGEROUS ARTICLES BY FREIGHT APPLYING TO THE

HANDLING OF CARS PLACARDED “EXPLOSIVES", “DANGEROUS”, “POISON GAS” “DANGEROUS
-RADIOACTIVE MATERIAL” “FLAMMABLE-POISON GAS”, “DANGEROUS-EMPTY FLAMMABLE

POISON GAS OR RESIDUE” AND

HANDLING CARS
Bec. 174.589. (a) Defiaitions.

(1} “Parson" means any individual, partnership,
corporation, association, joint stock company, business
truat or other organized group of persons, or any
trustee, receiver, assignes, or personal representative,
and includes any department ar agency of the United
States, any State, the District of Columbia, or any
other political, governmental or iegal entity;

(2} “Railrond” means any person engaged In trans-
portation as a common carrier by ruil and includes its
ageats or employees;

{3} “Engine™ means any locomotive, propelled by
any form of energy, used by a railroad;

4) "Frelght cor” means any vehicle used for the
transportation of property by rail;

[5) "Passenger car” means any vehicle used for
the transportation of passengers by rail;

{8) "Combinetion car" means any vehicle used for

NOTICE TO CREWS OF CARS CONTAINING
EXPLOSIVES IN FREIGHT TRAINS
OR MIXED TRAINS

(#) At all terminals ot other places whare trains ace
made up by crews other than road crew sccompanying
the outbound movement of cars, the rajlroad shall exe-
cutea tively bered notice showing the loca.
tion in the freight train or mixed train of svery car
placarded “Explosives”, A copy of such notice shall
be delivered to the train and engine crew and a copy
thereol showing delivery to the train and engine craw
shall be kept on file by the railroad at each point where
such notice is given. At polnts where train or engine
crewn are changed, the notice shall be transferred
from crew to crew,

POSITION IN FREIGHT TRAIN OR MIXED TRAIN
OF CARS CONTAINING EXPLOSIVES
{g} In a freight train or & mixed train either stand-

the transportation of both property and p g
raily

(7) "Occupled caboose™ means any vehicle uasd
by railroad employees, caretakers, or uthera authorized
to ride therein;

[8) "A #rain” is one or more engines coupled to-
gether with or without cars displaying markers;

[9) "Fraight train" means one or more engines
coupled with one or more freight cars, displaying
markers;

(10) "Passenger train” means one or mare engines
coupled with one or more passenger cars carrying
passengers, dis laying markers;

(11) “Mixed #rain™ means one or more engines
eoupled with one or more freight cars and passenger
cars carrying passengers, displaying markers;

{12} “Plocarded car” shall be conatrued to em-
brace alec any car which under this part is reguired
to be placerded;

[13) “Pickup and/or sefoff service” ahall ba con-
strued to mean trains in wervice that pick vp and/or
set off one or more cars at three or mare stations en-
route; trmins having cars from which less-than-carload
freight is Joaded or unloaded enroute; or trains regu-
larly scheduled to perform pickup and/or set-off ser-
vice which on some days make less three stops.

PLACARDS ON CARS

{b) Plocards en cars. A car requiring car certifi-

cates and “Explosives,” *Dangerous,” “ “;‘r‘ugarou?

i!;‘orduring portation thereof, a car pl d
“Explesives” shall, when len, of train parmits, be
placed not nearer than the sixteenth car from both
the engine or occupied cabooss, except:

(1) Whan the length of freight train or mixed train
will not permit it to be so placed, it aball ba placed
near the middle of the train,

} When transported In a freight train made up in
“blecks” or classificati a car pl ded “Expla-
sives” shall be placed near the middle of the “block”
or classification in which moving, but not nearer than
the sixth car from both the engine or occupied caboose.

(3} When transported in & freight train or a mixed
train pecforming pickup and/or setoff service, it shall
be placed not nearer than the second car from both
the engine or occupied cabooss, except as provided in
paragraph (L) of this section.

SEPARATING CARS PLACARDED “EXPLOSIVES™
FROM OTHER CARS IN TRAINS

Th) Separating cars or flat cars carrying trailers or
containers placarded “EXPLOSIVES” from other
cars in trains. In a freight train or a mixed train either
standing or during transportation thereof, a cat or flat
car carrying trailers or containers placarded “EXPLO-
SI‘VIE'ZS" must not be handled next to:

Occupied engar car; sxcept ag provided in
pnninph (L) of thia section,

{2) Occupied combination car; sxcept as provided
in puragraph (L) of this section.

3 Any car placarded “D "~ or “D

Y

Radioactive Material,” “Poison Gas," 2
Poison Gas,” “Dangerous—Empty Flammable Poison
Gas,” “Dangerous—Empty Poison Gas" or “Caution
—Resfdual Phosphorus” placards under the provis-
ions of this part shall not be transported unless such
freight car is at all times placarded and certificated as
required, Placards and car certificates lost in transit
shall be replaced at the next inspection point, and
those not required shall be removed at the next term-
inal where the train is clapsified,

41) At pownts where trains are inspected, cars pla-
carded “Explosives” and adjacent cars shall be inspes-
ted; such cars shall continue in movement only when
inspection shows them to be in condition for sale
transportation.

SWITCHING CARS CONTAINING EXPLOSIVES,
PQISON GAS, OR FLAMMABLE FPOISON GAS
OR PLACARDED TRAILERS ON FLA'!' CARS

{4) Engine

{8} Any car placarded “Poison Gas” or “Flam.
mable Poison Gas.”

(8} Wooden underframe car (sxcept on narrow
gluia cailroads),

17) Louaded Hat car, except that cars carrying trail-
18 or containers placarded "EXPLOSIVES® as au-
thorized by the regulati in this chapter may be
coupled to each other. (Nate: Klat cars equipped with

pormanently attached ends of rigid construction aball |

be considered as apan-top carw, See subparagraph (B)
of this paragraph.)

{8} Open-top car when any of the ladin protrudes
beyond the car ends or when any of the lading extend-
hglbwa&emmdnhﬂ-bl-hlhlltlontopr&
trude beyond the car ends,

(?) Car, with ic refrl fon or h

in

{c] Switching cars ining es, poison
gas, or flammable poison gas or placarded trailers
on flat cars. A car placarded “Ex ves,” “Polson
Gas,” or “Flammable Poison Gus,” or any flat car
caurying a trailer “Explosives,” “Poison
Ges,” “Dangerous,” or “Dangerous-Radicactive Ma-
terial” shall not be cut off while in motion. No car
moving under its own shall be allowed
strike any car placarded “Explosives,” “Poison Gas,”
or “Flammable Poison Gas," or any fat car urryln£
& trailer placarded “Explodives,"” *“Poison )
“Dangerous,” or “Dangerous-Radioactive Material,"
nor shall any such car be coupled into with mors force
than is ¥ to plete the pling.

(1) When transporting # car placarued “Explogives”
in tecminals, yards, side tracks, or sidings, such carg
shall be separated from the engine by at least one non-
placarded car.

(2} Closed cars placarded “Explosives” shall have
doors closed before they are moved,

SWITCHING QF CARS CONTAINING
DANGERQUS ARTICLES

{d} In ewitching operationa where use of hand
brakes is necessary, a placarded loaded tank car, ot a
draft which includes a placarded loaded tank car shall
not be cut off until the proceding car or cars clear the
ladder track and the draft containing the placarded
loaded tank car, or a placarded loaded tank car shall
in turn clear the ladder before another car i allowed
to follaw,

(1} In switching operations where hand brakes are
used, it shall be determined by trial thet a car pla-
carded “Dangerous™ or that a car occupied by a rider
In u draft containing & car placarded “Dangerous” has
its hand brakes in proper working dition before

PF peration; car, with oper.dams apparatus
in service or with internal combustion engine in oper-
ation,

{10) Car containing lighted heaters, stoves, or lan-

terns,
(31} Car loaded with Live animaly or fowl, occupied

T G,
cupied caboose, except s provided in para-
grapk (L) of this section.
PGSITION IN TRAIN OF LOADED
PLACARDED TANK CAR

(1) 1 a freight train or 2 mixed train, except a train
conslsting entirely of placarded loaded tank cars and as
provided in paragraph () of this section, a placarded
loaded tank car shall when the length of the temn per-
mita, !!-‘nutlnnﬂr than the sixth car from the engine,

or p ger car.

(1) When the length of the Ireight train or mixed
train will ot permit it to be #o placed, it shall be not
nearer than the second car from the engine, accupied
caboose or ger car,

(2) When transported in a freight train engaged in
“plekup” or “setofi” mervice, a placarded loaded tank
car shall be not nearer than the second car from both
engine or occupied cabaose.

SEPARATING LOADED TANK CARS FLACARDED
"DANGEROUS" FROM OTHER CARS IN TRAINS
¢j} In & freight train or mixed train either standing
or during transportation thereof, a placarded loaded
tank car wmust not be handled next to:

(1} Occupied passenger car, other than cars ocoupled

by gas handlers and authorized personnel accompany-

ing shipment.
71) Occupied combination car, other than cars
pied by gas handlers and authorised pe 1

it is cut off.

PLACEMENY OF FREIGHT CARS CONTAINING

EXPLOSIVES IN YARDS, ON SIDINGS,
OR SIDETRACKS
(e} Cars placarded *Explosives” shall be so placed

that they will be safe from all probable danger of fire,
Freight cars placarded “Explosives” ahall not be placed
under bridges or overbead highway croagings, nor In
or alongaide of passenger sheds or stations except for
loading or unloading purposes.

Revised December 1, 1967

accompanying shipiment,

{3) Any car placarded *“Explosives”.

(4) Engine or pi boose, (except when train
cotisists only of placarded loaded tank cars).

(5) Any ‘car placarded “Polsor Gas® or “Plam-
mable Poison Gus.”

(6) Wooden under-frame car (except on asrrow
gauge railroads).

(7} Loaded flat car, other than specially aquipped
cars in traller-on-fat-car service or flat cars loaded

POSTER NO. 1 — Published by the

“CAUTION-RESIDUAL PHOSPHORUS”

with automobiles, tricks, or truiler bodjes which are
secured by mueans of a device or devices designed and
permanently installed on the fat car for that purpose
and of & type generally accepted for handling in inter-
change between railroads, (Mote: Flat cars equipped
with permanently attached ends of rigid construction
shall be considered as open-top cars, See subparagraph
(8) of this paragraph.)

{8} Open-top car when any of the lading protrudes
beyond the car ends or when any of the lading extend-
ing mbove the car ends ia liable to ahift so ag to pro-
trude beyond the car ends.

(9) Car, trailers or truck bodies on fat car with
automatic refrigeration or heatin, apparatus in oper-
ation; car, trailers or truck bod ies on flat car with
open-flame apparatus in service or with internal com-
bustion engines in eperation,

110} Car, trailers or truck bodies on flat car con-
taining lighted heaters, stoves or lanterns except when
car is occupied by gas handiers or authorized per-
sannel accompanying shipment,

(11) Car loaded with live animals or fowl, occupied
by an attendant.

POSITION IN FREIGHT TRAIN OR MIXED TRAIN OF
CARS PLACARDED “POISON GAS," "FLAMMABLE
POISON GAS," OR CONTAINING POISON
LIQUIDS, CLASS A
k) Position in freight train or mixed train of ncirds
“POISON GAS.” “FLAMMABLE POISON é:;,’? o?f:w::
talning poison liquids, class A. In a freight train or mixed train
either standing or during transportation thereof, a car pla-
carded “POISON GAS,” "FLAMMABLE POISON GASEOE
;::3 s ng poul:n h&“&‘d"z?gx.ak ;mﬂsnnt be next to other
ight cars placarded “ VE§” Lacar
"DANGEROT}S" ST can B oot

(1) In a freight train or mixed train either standing or dur.
transportatiorn: thereof, a loaded tank car placarded *POL.
SON GAS,” or “FLAMMABLE POISON GAS.” wust not be
k.ndlf:d) nce’xt m_:‘l
i ccupied passenger car, other than cars ¢ Hed by
#as handlery and suthorized personnel lccompm:;i‘nx: lhip{
ment,
(i} Occupied combination car, other than &N occupled
gas tt'mmucsn #nd authorized personnel -c:ampmy‘i::: llli’;!

man;
(i) Any car placarded “EXPLOSIVES"

(iv} Engine or occupied caboows,

(v) Any car placarded “DANGEROUS.”

6‘") dvsondm under-frame car (sacept on harrow auge

vii) Loaded fHat car, other than s cia
tns.ler-m:-ﬁn:car service or flat cars r:ldelrll, w:?huifﬁmm
trucks, or trailer bodies which are secured by rmeans of & de
vice or devices denigned an i on the flat
car for that purpasa and of a type gonerally accepred for

g in ge b liroads. (Note: Flat cgre
ian anail e vheaigere sy Miached ande Bed g poona
- L] L= cars. Se

thor e pen-top e subparagraph

(viii) Open-top car when any of the lading protrudes be-
yond the car ends or when any of the Iading extending abeve
the cl; ends is liable ta shift 3o an to protrude beyond the
CRL ends,

fix) Car, trailein or truck bodiss on fat car with automas
refrigeration or heating Apparatug in nparaﬁon;l:lr, :ru'.l::

vice or with internal bustion engines

_(x) Car, trailerm or truck bodien an flat ¢ar containing

lighted heaters, stoves or lanterns except when car iy occu-

pied by gas h or ho, 1 +

#aipment. e

un(:njtjingf loaded with live animuls or fowl, accupied by sn
POSITION IN FREIGHT TRAIN OR MIXED TRAIN OF

CARS PLACARDED "EXPLOSIVES" OR "POISON
GAS." OR BOTH, AND CARS PLACARDED
"FLAMMADLE POISON GAS" WHEN ACCOM.
PANIED BY CARS CARRYING GUARDS
OR GAS HANDLING CREWS

(L) A car requiring “Explosives” or “Ivison Gan"
placards, or both, and a car requiring “Flammable
Poigon Gas" placards, shall be next to and shead of
the car occupied by the guarda or gaa bhandling crawn
accompanying such car; except that when the car
occupied by guards or gas handling crews is equipped
with 2 lighted heater or stove n shall be the fourth
car behind a car or cars requiring “Explosives”
placards.
CARS CONTAINING EXPLOSIVES. POISON GAS, OR

FLAMMABLE POISON GAS AND TZNK CARS
PLACARDED "DANGERQUS" (N PASIENGER
OR MIXED TRAINS

{m)} Cars contsining explosives, class A, polson
gases or liquids, class A, or Hammabla poiscn gas, and
tank cars requiring "Dangerous” placards shall net be
transported in a passenger train. Such cars may be
transported in mixed traina but only at such times and
between such points that freight train service is not
in operation.

(1) Cara containing explosives, class A, poison
gases or liquids, class A, or ble poison gas, and
tank cars placarded “Dangerous” shall not be trans-
ported next to occupied cabooses or cars eartying pas-
fengers in mixed traing, except as provided in pare-
graph (L) of this section.

(2] When a car containing explosives, class B, or
dangercus articles other than explosives Tequiting
iabels (not including clase A poisen gabes or liquids)
is moved in @ mixed train and such car is not occupied
by an employee of the carrier, placards must be applied
to the car as required by this part.

POSITION IN TRAIN OF CARS CONTAINING

CLASS D POISONS

{n) Pasition In train of cars contalning closs O
poisons. In a freight train or mived train sither stand-
Ing or during transportation thereol, a car placarded
“Danger Radioactive ia]” must not bs han-
dled next to cars placarded “Explosives” or next te

load shif of undeveloped film.

- BUREAU OF EXPLOSIVES — ASSOCIATION OF AMERICAN RAILROADS, 2 PENN PLAZA, NEW YORK, N. Y. 10001



Sec. 24 -]
DIVERSION OR RECONSIGNMENT

After a car, trailer or container has been given to the railroad for move-
ment to destination, a change may be requested in the waybilled instructions.
This change is known as a Diversion or Reconsignment. These terms are used inter-
changeably and have the same meaning.

This 1s a service whereby a customer may make changes in waybill information

pertaining to:

a - Consignee

b - Consignor (shipper)

¢ - Destination

d - Route

e - Any other information necessary to effect

delivery, additional movement of the car,
or both,

Reconsignments may be requested by either the shipper or consignee, and
when requested, should be handled through certain channels.

Normally, the Recqnsignment Bureau in the office of General Superintendent
Transportation, Chicago, receives requests for reconsignments on a system basis
and issues reconsignment orders to responsible yard and Agent. This Bureau is
in service nine hours a day, seven days per week, to assist with reconsignments,
Representatives of the Traffic Department and local agents may also receive re-
quests for reconsignments. In emergency situations, the customer may contact a
yard directly,

When yards are contacted by a customer, the Reconsignment Bureau should be
consulted and confirming authority obtained.

In all cases, reconsignment requests must be confirmed in writing by the
person requesting the reconsignment. |

When reconsignment of cars is performed by yard clerks, all requested
changes are to be shown on the waybill by marking through the original information
in‘a manner that will not obliterate it. Write or type in the new information,
noting on the waybill, the location (yard, terminal or station) where made, date,
authority and file number. This notation is known as an endorsement, Preferably,

this should be typewritten; however, pen endorsements are acceptable., See Sec. 24 - 4,



Sec. 24 - 2

When the reconsignment has been accomplished, the endorsed waybill must
move with the car (Sec. 24 - 5), Wire advice of accomplishment must be given
to all concerned (Sec. 24 - 6). Therefore, a copy of the waybill reflecting all
changes is forwarded to the local Freight Agent for protection of revenue and
further waybill handling. When necessary, the yard clerk will initiate an
“Advance" Waybill to cover charges which accrued after the original waybill was
made (See Sec. 24 - 7). The Advance Waybill may be mailed to the destination by
the Agent or attached to the back of the original waybill and both documents for-
warded with the car; The term "Advance" as used here describes an additional
service charge which is added to the charges shown on the original waybill.

All shipments which are billed Shippers Order-Notify for diversion, should
be referred to our Reconsignment Bureau, General Superintendent Transportation,

Chicago for handiing unless previous wire clearance has been received from GST.

N



Sec, 2’4 - 3

JR 320-2 US

SPRINGFIELD MO 14 1216AM

H WMRI RR CHICAGO ILL FILE CB-9005
AGT RI RR  KANS CITY KS

SAL 31331 HOLDING RI KC PER MY DV 1727 REDIVERT To CENTRAL
FERTILIZER CO GOODLAND KANSAS VIA RI BILL ALL CHRGES T0 JR
SIMPLOT CO PQ BOX 912 POCATELLO IDAHO 83201 DISPM RECD 1515
MRS 4/13 ADVISE WHEN DONE DV 1727 JT HWM AGT RI KC

HJL

T M GALLOWAY FRISCO RWY




PLACE
SPECIAL SERVICE PASTERS
HERE

712

: :L SEABOARD COAST LINE RAILRO.

Sec. 24 - 4

712 |

KIND WEIGHT IN TONS: LENGTH OF CAR MARKED CAPACITY OF CAR  “™%
CAR INITIALS AND NUMBZR GROSS |TARE NET ORDERED FURNISHED ORDERED FURNISHED '
SAL 31331 C 98
T TRAILER INITIAL ANDNUMBER LENGTH| PLAN NUMBER DATE OF SHIPMENT WAYBILL NUMBER
0. 1
F TRAILER INITIAL ANDNUMBER LENGTH PLAN NUMBER h/6/71 IS 213 ]ll
C CONSIGNEE AND ADDRESS AT STOP
Al N e —————————— e e
STOP At - e
THIS A I (-
CAR
At
Ta No. Station State or Prov, Fram: Audit No. Station State Block No.
KANSAS CITY, MISSOURT 15267 CREEN ENY, FLORIDA )
{ ) ( ) (B/A 15255 MULBERRY,FIA. )
Route (Show each junction and Carrier in Route order to destina{ Route Full Name of Shipper, Street or Post Office Address, Customer No,
tion of waybili.) Cade Na.

SCL BHAM SISF,

SHOW *"A"' |F AGENT'S HOUTING OR ''S°"

IF SHIPPER'S ROUTING

J R SIMPLOT COMPANY

101k

Reconsigned to

Authority

Station

State or Prov.
Reference and Routi

Origin and Date, Original Car, Transfer Freight Bill and Previous Waybill

ng When Rebilled.

Consignee and Address

J R SIMPLOT COMPANY

Customer No.

AT

WEIGHED

GREEN BAY, FILA,

GROSS

2592

FINAL DESTINATION AND ADDITIONAL ROUTING

TARE

632

ALLOWANCE

INSTRUCTIONS—Protective Service, Milling, Weighing, Etc.
™HTS CAR IS NOT TO BE DIVERTED UNLESS AUTHCORIZE
BY FARMIAND INDUSTRIES TRAFFIC DEPT.P,0,BOX 730
KANSAS CTTY MO,6L116,IF CAR IS DELAYED OR DETA
NOTTFY THE SAME.

m

NET,

1960

IF CHARGES ARE TO BE P

‘'TO BE PREPA|ID"’

MULJ0 30 1 gy 'OVOTHYD §5377 ‘GVOIEYD ‘SINIWNDISNOD 3TI5NIS HO4 d3sSn 39 Ol

RE-

PALD WRITE OR STAMP HERE

lnnl‘.n SHIPPER IN THE UNITEDR STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 OF THE

>

o
SN

~Seaboard Ceast Line Raliroad Company|

;4 . Pkgs.| Description”of Articles, Special Commedity 2L OT oS EERY MRS
° * Marks and Exceptions Code No. 28 712 51 WEIGHT RATE FREIGHT ADVANCES PREPAID
c/t | SUPERPHOSPHATE O/T DEF, N
AMMON 101 196000 T3.50 | 1326.92
“’“’ PHOSPHATIC FE OLUTION CONTA 0
MORE THAT 77¢ PHOSPH(RIC ANHYDRIDF BY
WEIZHT, AMMON, OR NOT AMMON, FOR D ION
T
W\ :\L\ny \vr\.:.“,_[.,/\éij‘lj '»I
AT SRR LN S A}
N s -*\\}S'\ _
f !\JI'( "! J. ]Ei? 1 \t“‘\\ SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION \,:
‘ ) - b et
bl /w“
' l»‘hl“ A1 RY.QO, g Ao s R T cvn o Pl
TR T At 712 712



SPECIAL SERVICE PASTERS
. HERE

m’m SEABOARD COAST L

IE BAILROAD 1

SeCo 24 - 5

KIND WEIGHT IN TONS- LENGTH OF CAR

MARKED CAPACITY QF CAR

SAR INITIALS ANC NUMBEZR GROSS [TARE |[NET

98

ORDERED

FURNISHED

ORDERED

FURNISHED

TSl c

MLER{NITIAL ANDNUMBER LENGTH PLAN NuMBER DATE OF SHIPMENT

L/A/T1 IS

), .
TRALLER INITIALAND NUMBER LENGTH|PLAN NUMBER

WAYBILL NUMBER

21311,

. 0.
F.
C.

/o,

CONSIGNEE AND ADD,

dvze,//‘[/éz‘

&

17

stop AL 7 ]
THIS TN Hellaing SisF _ )

CAR :‘T

From: Audit No.

. Toe No. Statnonfé z 2 - State or Prov.
| , M |

Station

State

GREZN BAY, FLORIDA
(B/A 15255 MULBERRY,FL4.) )

Block No,

Route

Route (Show each junction and Carrier in Route order to destina
Code No.

tion of waybill.)

SCL BHAM SISF, KC R\

IF SHIPPER'S NOUTING

BHOW 1A i F AGENT'S ROUTING GR ** 8"

J R STMPLOT CCMPANY

Full Name of Shipper, Streat or Post Office Address,

Customear e,

101L

Reconsigned to : Statjon State or Prov,

Cotril Frotiley, - @n
Authority L’W '

Origin and Date, Qriginal Car, Transfer Freight
Reference and Routing Whan Rebilled.

Bill and Previous Waybill

Customer No.

Consignee and Addrass

WEIGHED

GREEN BAY, FIA,

2592

632

2'4°0'4 ONY OVOIHVYD 5531 ‘AYOIHYD ‘SLNINNDISNGD F1ONIS HO4 d3sn 34 04

AT
RSP TCOMREANY
GROSS
FiMAL DESTINATION AND ADDITIONAL ROUTING TARE
P ALLOWANCE
NET,

1960

INSTRUCTIONS—Protective Service, Milling, Weighing, Etc.

IF CHARGES ARE TO BE PRE-
PAID. WRITE OR STAMP® HERE

''TO BE PREPAID"’

THIS CAR IS NOT TO BE DIVERTED UNLESS AUTHORIZED
BY FARMLAND INDUSTRIES TRAFFIC DEPT.P.0,B0X 7305

THE NO RECOUNAE CLAUSE OF SCETION 7 OF THE

K.A.NSAS CITY MO.SLllS.H CAR IS DELAYED OR DETA I A wen smimacn v T UNITED STATES CXECUTES
WHILE- T, DMEDT T

D

BILL OF LADING, INSERT "*ygg:-,

Description"of Articles, Special Commodity

No. Pkgs. Marks and Exceptions Code No._ 28 712 83 WEIGHT RATE FREIGHT ADVANCES PREFAID
C/L | SUPERPHOSPHATE O/T DEF. A
AMMON 1014 196000 | 1350 | 1326.52
P AT T (o]
MCORE THAT 77¢ FHOSPHCRIC ANFYDRIDE BY
WEICHT, AMMON, CR NOT AMMON, FOR DIVERSION
TRAY 4T -—_ NAOUNG ARFERENCY i COMMDDITY B 1A TE
:«dy: ::w !;:'r:'::dlt :,H\JT::J o:;':;:l‘fr: r;I::':‘TEr!e‘ql;;h tN SuUT HEISHT 1 ! AL
} K Lonlple G
@ 0. M 712, '

omt D 1727

Az F/10f7/

THIRD JUNCTION

!V SECONC JUNCTION ‘

T N E' é
\ nrl t 'S' r..
R i

L AT, B AR
S A ~

(A i PR - EETERE
v Shove oot Yt

712

A D

Seaboard Coast Line Rallresd Comoany.

aad. AcdThona Jurction dtomew oo
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HWM CHGO TLL WIRE KCKS APRIL 14 1971

AGENT
FRISCO RAIIROAD
SFRINGFIELD MO.

TG!S IV 1727 DATE SAL 31331 FERTZ DIVERSION ACCOME B 02 331

SRS 910AM
BY JOH




PLACE
SPECIAL SERVICE PASTERS
HERE

145—Chicago. Rock Island and Pacific Railroad Co

FORM 1

(Copy) FREIGHT & TRANSIT WAYBILL

Sec, 24 - 7
mpany—145

\ KIND | WEIGHT IN TONS- LENGTH OF CAR MARKED CAPACITY OF CAR
! f' R INITIALS AND NUMBER GROSS [TARE [NET ORDERED FURNISHED ORDERED FURNISHED
| SAL 31331
T, TRAILER INITIAL ANO NUMBER LENGTH FLAN HUMBER DATE OF SHIPMENT WAYBILL NUMBER :
0.
F TRAILER INITIAL AND NUMBER LENGTH|PLAN NUMBER A_mIL lh 1971 JOH 28821
C. CONSIGNEE AND ADDRESS AT 5TO P
STOP A - S
THIS At . X N e
CAR
At
To No. Station State or Prov. From: Audit No. Station State Biock MNo.
GOODLAND KANSAS
( ) ( 3612 ) KANSAS CITY KANSAS ( )
Route (Show each junction and Carrier in Route order to destina{- Route Full Name of Shipper, Streat or PosFtﬁffice Addre Cystomer No.
o of waybiin) Code No. |5 COLEECT ALY cHARGES FROM J°H° §rvpror B3

SHOW **A'" IF AGENT'S ROUTING DR ‘'S’ IF SHIPPER'S ROUTING

POB 912 POCATELLO IDAHO 83201

Reconsigned to Station

Authority

Stats or Prov,

Reference and Routing When Rebilled.

Origin and Date, Original Car, Transfer Freight Bill and Previous Waybill

Consignee and Address

CENTRAL FERTILIZER COMP

Customer No.

WEIGHED

AT

GROSS.

P

O¥OTTHYD $531 ‘OVvOINHVYD ‘SLNIWNDISNOD 3ONIS HOd A3$N 38 o4

FINAL DESTINATION AND ADRDITIONAL ROUTING

~

TARE

ALLOWANCE

INSTRUCTIONS—~Protective Service, Milling, Weighing, Etc,

NET.

D'4'0°L ANV

|F CHARGES AHE TQ BE PRE-
PAID. WRITE OR STAMP HERE

'"'TO BE PREPAID"’

WHEN SHIPPER IN THE UNITED STATES EXECUTES
THE NO RECOURSE CLAUSE OF SECTION 7 OF THE
BILL OF LADING, INSERT “YES'',

Commodity

Description of Articles, Special
Code Mo,

No. Phes. Marks and Exceptions

WEIGHT RATE FREIGHT ADVANCGCES

PREPAID

ADVANG
ON AB

RECONSIGNING ENROUTE

LE ONLU TO CHARGES DUE AGENT CRIP RR KANSAS CITY
DYE CAR MOVING FROM GREEN BAY FLORIDA ON |

SAS
élﬁnh DATH

L w/B D L/6/71

11,29

FIRST JUNCTION SECOND JUNCTION

THiIRD JUNCTION FOURTH JUNCTION

Soutivi

coPY

145.-CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY—!45
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Sec., 24 - 8
. REVIEW QUESTIONS
What is the primary differénce between Diversion and Reconsignment?
Which office normally receives requests for reconsignments on a system basis?

What is an endorsement?

Why must a copy of the endorsed waybill be given the local agent?

What must be done when diversions are accomplished?
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WEIGHING CARS

Most of the revenue to operate our railroad is derived from transporting
freight. Freight rates are published in tariffs. Primarily, these rates are
based on the weight of the goods and the distance moved.

On occasion, the railroads are offered shipments of unknown weight. Coal,
scrap metal, and lumber are examples of such shipments. The railroad may be
requested to weigh cars and provide weight information to the shipper or consignee,
or both., These weights will be used to determine proper charges. In addition to
the normal road haul charges, a service charge for weighing may be made,

Qualified railroad employees are designated to perform car weighing. In
some locations, if the volume warrants, a weighmaster from the clerical ranks may
be established. In locations where car weighing is infrequent, a yard foreman
(conductor) or yard clerk may perform this task. Regardless of who does the
weighing, copies of the scale tickets and a record of cars weighed must be kept
according to local practices.

When car weights are discussed three terms are used: gross weight, which
is the total weight of the car and its contents; tare weight, which is the empty
weight of the car (also known as 1ite weight); net weight, which is the weight
of the lading in the car.

Each of these is requifed for different reasons. The customer is charged
according to how heavy the goods are he wants moved. This is the net weight, The
yardmaster needs to know how heavy the car and its contents are so he will know
how many Tocomotives will be required to pull the train. This is gross weight.
The empty (tare) weight of the car is necessary to figure the difference between
the gross and net weights. This information is also used in many reports to

compile statistics required by management and by various governmental agencies.
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For ease in understanding these terms, use the following explanation:

Gross Weight - The combined weight of
car and contents.

Tare Weight - The weight of the freight
car. This is stencilled
on both sides of the car.

Net Weight - The actual weight of the
goods loaded in the car.
Net weight is obtained by
subtracting tare from
gross. (G-T=N)



Sec. 25 - 3
At present there are two types of
scales in use on the Rock Island.

1. Beam Scale., This scale is

similar to the type used by a doctor. The

car being weighed is placed on the scale
track and the beam balanced. Scales of
this type may be equipped with printing de-
vices which will print the gross weight when

triggered, others are sight read and the

] weight recorded manually,

2. Floating Scales. Scales of this

| £ ¥ |
] ]I'ﬁ%}
i d o X
e
!

v ”ﬁ the scale track. This is called a rolling
|

type locate on a 'hump' where each car is

uncoupled and permitted to roll free over

weight, The weight is automatically recorded
on the scale card (ticket), or waybill, which has been placed in the scale weight re-
cording device. The movement of the car over the scale rail trips mechanisms activating
~the weight recorder. The Rock Island also has a scale of this type at 97th Street at
Chicago.

When cars are weighed on the two types of scales discussed, cars must be un-
coupled and handled individually. Should it be necessary to weigh a car whose length
exceeds the length of the scaie, each end of the car must be weighed individually, with
both weights added to obtain the gross.

A1l weighing of cars on Rock Island track scales is governed under rules pub-
lished by the Western Weighing and Inspection Bureau (WW&IB) the latest issue of

these rules is Circular 592-G.
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OVERLOADS

Regardless of which type scale is used to determine gross weights, cars
which are found to be overloaded must be reported to the local designated super-
visor at once for disposition from the General Superintendent Transportation at
Chicago. An overloaded car is one whose gross weight exceeds the sum of the tare
weight and the load 1imit stencilled on the car. Overloads exert considerable
stress on wheel axles and journals which may lead to track damage and derailments.

To determine if a car is overloaded the total weight on rail is computed.
A car is overloaded when the gross weight exceeds the sum of the car's load limit

and tare weight, as stencilled on the side of the car.
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Examples:
Stencilled LD IMT 177,000 1bs.
LT WT 43,000 1bs,
Total Permissible Weight 220,000 Tbs.,
Car #1.
Scale Gross Weight 188,000 1bs,
Car Stenilled
LD LMT 140,000 1bs,
LT WY 43,000 1bs.
83,000 Ths
Car #1 is overloaded 5,000 1bs.
Car #2.
Scale Gross Weight 142,500 1bs.
Car Stencilled
LD LMT 146,000 1bs,
LT WT 47,200 1bs,
193,200 Tbs.

Car #2 is 50,700 punds under the total weight limit.

AVERAGE WEIGHTS

In addition to scale weights, the railroad, consignee, and shipper will
agree to the use of average weights which are obtained by random weighing and
averaging the weights., Averages obtained are applied to shipments of 1ike com-
modities carried in the same size and type of car. Another commonly used method
is "Weight Agreement”. This is a mutual agreement between shipper, consignee, and
the railroad to transport items of known weight without.weighfng. An example of
this would be canned goods. Presuming a car can be loaded with 200 cases, each

weighing 100 pounds, all would agree to a net weight of 20,000 pounds.
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REVIEW QUESTIONS
What terms are used to define the three types of weights? Define each.
What are the two types of scales used on the Rock Island?
What is an overloaded car?

What is "Weight Agreement"?
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LIVESTOCK, PERISHABLE, AND TRAILER SERVICES

Certain shipments, other than excessive dimensions, require special
handling and instructions. Those relating to explosives and other dangerous
articles are defined in Section 23 of this manual, The handling of livestock,
perishables, and trailers are the more important of the other special shipments
and are discussed below,

LIVESTOCK

Ordinary Livestock means all cattle, swine, goats, sheep, horses and
mules, except such as are Chiefly valuable for breeding, racing, show purposés
or cther special uses. Shipments of livestock chiefly valuable for the afore-
mentioned purposes, or other special uses, are considered Other Than Ordinary
Livestock., The shipper must declare their value prior to shipment. Rates vary
depending on the declared value.

Federal Taw covering movement of 1livestock must be observed, and the
following general rules must be complied with: (a) Livestock will not be con-
fined in a car for more than 28 consecutive hours (28-Hour Law) unless notation
on waybill extends such time to 36 hours (36-Hour Law). Livestock must be un-
loaded into properly equipped pens for rest, water, and feeding for at least 5
consecutive hours, except as provided in (b) and (c). (b) If prevented by storm
or other accidental or unavoidable causes, livestock may continue in transit to
first station enroute at which shipment can be unloaded for rest, water, and feed.
(c) Sheep are not required to be unloaded when the time 1imit expires at night,
and may continue in transit to a suitable place for unloading, subject to maximum
time of confinement of 36 hours. (d) Hogs must be rested, fed, and watered in
car for at least 2 consecutive hours when manner in which they are loaded permits
such handling. During warm weather, cars containing hogs must be showered at
every available point, The degree of temperature at which showering of hogs will

commence cannot be stated as it will vary according to circumstances. It ig very
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important to shower hogs when there has been a sudden change from very cool to
very warm weather, even though the maximum temperature may not be extremely high.
The consensus of General Livestock Dealers is that 75 degrees or higher would be
the proper temperature for showering.

The time 1ivestock is loaded is shown on each waybill. This is often
confusing because the 1ivestock travels from one Time Zone into another. For
example, when livestock is loaded at 7 PM CST, it is 6 PM MST. A chart showing
the difference between Central Standard, Mountain Standard, the Continental times

js included in this section.

(Rev, 12/1/71)
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S~ CENTRAL MOUNTATIN
| CONTINENTAL STANDARD STANDARD CONTINENTAL

0100 1 AM 12 M *

0200 2 MM 1 AM 0100

0300 3 AM 2 M 0200

0400 4 AM 3 AM 0300

0500 5 AM 4 AM 0400

0600 6 AM 5 AM 0500

0700 7 M 6 AM 0600

0800 8 AM 7 AM 0700

0900 9 AM 8 AM 0800

1000 10 AM 9 AM 0900

1100 11 AM 10 AM 1000

~ 1200 12 N 11 AM 1100
1300 1 PM 12 N 1200

1400 2 PM 1PM 1300

1500 3 PM 2 PM 1400

1600 4 PM 3 PM 1500

1700 5 PM 4 PM 1600

1800 6 PM 5 PM 1700

1900 7 PM 6 PM 1800

2000 8 PM 7 PM 1900

2100 - 9 PM 8 PM 2000

2200 10 PM 9 PM 2100

2300 11 PM 10 PM 2200

* 12 M 11 PM 2300

~ * There is no Continental Time for Midnight. Use 2359 (11:59 PM) or 0001 (12:01AM)
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PERISHABLE SHIPMENTS

Perishable shipments are commodities which are susceptible to deteriora-
tion or decay. These commodities may be protected by mechanical refrigeration,
icing, or ventilation against either cold or heat to control ripening and to pre-
vent spoilage or freezing.

At the larger stations we have Perishable Protective Service Inspectors
(PPSI) who make inspection of these shipments and perform all necessary protective
services and prepare reports covering these services, However, at the smaller
stations, where there are no assigned PPSIs, the Yard Clerks are responsible for
performing these duties,

A1l perishable shipments must be inspected and reports issued (Form 100
or 100-R Sec. 26-5 and 26-6) at origin, destination, junction points and certain
specified regular intransit stations, with a few minor exceptions, such as at
Tucumcari, N.M.

The Form 100 and 100-R reports must be completed carefully showing the
inspection and service performed, maiting the original to Manager Perishable
Protective Service at Chicago. Some locations must retain a copy for station
records, At some locations the inspections are written in books for station
records .,

When performing protective service and issuing Form 100 and 100-R reports
on TOFC shipments, the flat car number must go in Space 2 and the trailer numbers

recorded in body of report or on back.
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f
ROCK ISLAND LINES SERVICE REPORT
Form 100 10 69 300M
(1) STATION WHERE CAR WAS LOADED @) INITIALS AND NUMBER OF CAR ,
CONTENTS OF CAR (If not in apparent good order, make (4) DESTINAYION OF CAR (Mitis heduled Car,
® special report by wire or mail .uﬁ’.'m f!:ch in detail.) Line or Route numbar,) It13.8 Scheduled Car, show
ORDER FOR CAR MOVEMENT OF CAR CONDITION OF CAR
(5) When | Date Hour Year (9) Arrived (If | Train | Date Hour Year (13‘ Was it aquipped
Teceiv- received from with floor racks or cleats?
od? —M. connecting lina,
state nama.) — X gll) Were bunker
(6) When | Date Hour Year ulkheads papersd?
to be (10) Spotted for | Train | Date Hour Year
spotted? p— loading or un- (15) Were bunkers, drip
W Ioading ! — pans, and pipes clewn?
i .
verbal (11) Moved from | Train | Oate Hour Year (16) Did car have divid-
or loading or un- Ing curtain?
written?| ) loading track M.
(®)Name of . (12) Departed (If | Train | Date Hour Year (17) Was padding on
Shipper delivered to con- doors and hatch plugs in
nectingling state good condition?
name) M. )
LOADING RECORD UNLOADING RECORD I('fﬁ) Pmﬁ;:l&t:f:g:‘gmﬂgnbongg;
(12')l (Enru-7 Date Hour | Year (ﬁ%;ﬁgnn Date Hour Year u,’fﬂ"ing' tﬁ., space may ba left blank.)
—M. —M. \
{19)Finishad?| Date Hour Year (23)%ommen- Date Hour Year
. ced un-
— loading —M.
(20) Billing | Date Hour Year  |(28)Finished | Date Hour Year
instruct’ng unloading
furnished? M —M.
e Diverted to
{21)Temper- High Low (25) Diversion| Date Hour | Year
sture while ' order re-
loading? toived —
ICING RECORD HATCH COVERS, HOODS, HATCH PLUGS
(27) Empty space in bunkers on arrival (30) Position on arrival (33:.1‘:'“'
A—Eng B—End, A—End B—End paralure
Inches. Inches
(28 lce and salt furnished hers 30 Changes made hers
Date Hour Amount ice | Amount Salt | How Data Hour Year
- Charged
M. — R
— R M,
M. R R
Ja— A e M.
(29) Empty space in bunkars on departure (32) Faosition on departure
A—End #-—End A—End 8-—End
Inches Inches ' .
HEATER SERVICE
Heaters In car on arrival i Heaters jurnished here
{34) Numbers | (35 Burning | (36) Fuel (37) If heater | (38) Ngmbers | (39) Time (40) Time 41) If sent
(Yes of No) replenished removed, show Piaced? removed rward, wero
time tllo{I burnimy
; at that time
(42) REMARKS: If cav Is delayad give full details: if transferred, state why and into what car; if there was a Messangsr In charge, state
his name. Give any other information you may have, 30 as to show complate record of the attention given to car while in YOUr care,
o
Station Agent or Inspector
Report shall not be closed until shipment has cleared the reporting station and shail then be sent to the
Supt. Perishable Protective Service Dept., CHICAGO.




Sec, 26 - ©

PERISHABLE FREIGHT ROCK ISLAND LIN F:);ob:‘ 1 ::::
SERVICE REPORT ’

{5) ENIYIALS AND WUMBER OF CAR
AT
STOP - HOLD AND DESTINATION
TZT COnsiIGNEE (3) coNTEnTE. (4} INSTRUCTIONS
57 gRIGIN ' 16) 80,40 an0 DaTE (7} rrivay
DATE mouR TEMP
(8} HoTiFIED (9) eLacco
DATS Houm bATE WUR
{10) ) s {1 ) FANS
SEALS EAST ) on " oFF SEALS wEST on arr
(12) L VINTS ,‘. B 1CE QUPFLLED BURRING §... vran
TINE c 0 1] IR
OATE NP SALY
INgP el : : axn. . CHARGED mateex b | wo ::g.
s
(13) HEATER
DETENTION PERIODS L] cHARGED
(14) MECH, CAR
OCETENTION PER!ODS ] CHARGED
{15} UNLOADING {16) UNLOADING
COMMENCE  DATE HouR COMPLETED _ DATS HOUR
{17} DIVERSION RECEIVED (18} DIVERTED TO {13} ROUTE BEYOND
DATE HOUR ] -
{20) SEALS (21) DEPARYED
OUTROUND . DAYR R TENS
INSTRUCTIONS:

¥or position of Yents and Plugs show *0° for Open mad °C* far Closed - *F* for Found and *L* for Laft.

For henters show burning 'YES' or ‘N0° - for installed °1° . for Removed *R'.- for Lights ‘L*® and for
Extinguish ‘E‘.

% Show time iced, Heater installed, Lighted, Eefuoeled, Famoved and ch made in ventilating devices.

. STATION . AGENT OR INSPECTOR
REPORT  SHALL NOT BPE CLOSED URTIL SHIPMENT NAS CLEARID THE REPORTING STATION AND SHALL THEN BE SENT TO TME
k REFRIGERATUR SERVICE DEPT  CRICAGD
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R PAC pnnsy CETATON o, Sec. 26 - 7
FYACE SOLCIAL SERVICE

Ph "“!P 5 721 - -ﬁ)UTHrRN PACIFIC COMPANY - 721
B0 TR L PERISHABLE FREIGHT WAYRILL

THIRETET0 D 0 CAR
P kIHD WLIGHT IN TONS LENGTH OF CAR MARKE () CAPACHTY On €71

Choss TARE NET ] Drdered Fornished = T e e T
IR YRy Kb ]
Lo ey ,.(- r »
| L ¢ (}(.) Y ‘&) DATE OF SHIPMENT WAYBILL NUMDIH

—_ ) i Nsmym l}/6/71 SP 20836
T ENTERLY TR,

NUMBFR CONSIGNLE AND ADDRESS AT niom
sTOP APR 61971
THIS AT ——_

Ry STN # 45810 B

[ATN STAHON STATE OR PROV. | FROM NO = ¢ ¢ “TATE (1H 1RJ

) NA 683J, REDLANDS CALIF
D--TRO'T MICHIGAN BA 6810 COLTON, CALIFORMIA

v‘\ A C{?,P ,PIB C&O N (,QLI"E:":JQ SIHLET POST OH"ICE ADL)RLSS AND }NV(HCi NUMHEj_[ Pt
om\, YARD-BORMAN PERISHABLE WHSE StDIng | PURE GOLD IfC o

Forutie

OO~

STATE SR PROVIDERs  REDLANDS_FOOTHILL CROVES

ORIGIN AND DATE. ORIGINAL CAR, TRANSTER F kil I BILL AND PRLVIAGUS
& / % WAYBILL REFERENCE AND ROUIING WHEN REDILLED

‘CONSIGNEE AND ADDRESS Code Mo

BORMANS, INC. .
WHE.ELE? AT %ﬁé‘séﬁ'ronJAM 1&/6/71 AT — S

.

ﬁ FINAL DESTINATION AND ADDITIONAL ROUTING _ﬂv?(ﬂ b( DATE AND HOUR SPM 1"/5/71 GROSS__
TARE...
EL DD leaamagw 5PM_A/6/71_

. "f/”'y “TAUOWANCE.. . .
INSTRUCHONS PROTECTIVE SERVICE, MILLING, WEIGNING, ETC. 7
RULE 255 {‘}, / gs?awo:’ﬂo':ﬁglsmu_s_qé!ay_ IF/6/71 NEF .l
DATE AND HOUR PLACED AT DATE #MD HOUK REIFASED AT

HELF \JTA(‘E PRE]CED CAR FURN'SHED BY SECOND LOADING STATION SECCND LOAUING 51ANCN
CARRIER. REICE HALF STAGE AT ALL
REGULAR ICI NG STATI ONo FANS ON. DATE AND HOUR DATE AMD HOUR o

COOLING COMMENCED COOLING COMPIEFED

ICE REMOVED AT

ADVANCE ONLY WAYBILL NO. oA
RTITMIR AL BILLS FYOR REGQULAR

e i HEATERS SUPPLIED AT NATE HOUR
Id 1035 1T ICE & SALT AGAINST - T e
P. ';.:. CO, CHICAGO, ILIL. HEATERS REMOVED AT DATE ____ howe
e e aprinms ooy ()] 2114 10 x| WEIGHT RATE FREIGHT AvsatcEs | ke

1114 CTNS ORANGES SWLC| | 24082  [2.62 |1154495 "
STATED REFGN 102,50 DUE SPT ¢
SEC|7 96D " 1257.45

NOT LOADED OVER 6 LAYERS HIGH

_o/1.IDATED SG

DEeTInn AGENTS
N
FRUGHT GiLL .

L]

PR

APR 10 1971 "fﬁirﬂ
L

i ; ‘
g e e e iion ey it i cedar provided. Addihonal juset o kanps and ol e siamps to bie plecod oo b i be el Doestisar wiv A e Wiy
£ vy o B R
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Sec., 26 - 8

TRAILER SERVICE

Realizing the need to provide door-to-door service for customers
in order to compete with other modes of transportation, the railroads
established a service whereby highway trailers and containers are trans-
ported on railway flat cars. This service is commonly referred to as "Piggy-
back Service". It is also called TOFC (Trailer On Flat Car) or COFC
(Container On Fiat Car). Rock Island offers this service under nine dif-
ferent "Plans". These plians will be described Tater in this section.

Yard Clerical responsibilities vary at most Rock Island ramp points.
The loading and uﬁloading of all Piggyback shipments is performed by cartage
contractors at each ramp point. At some ramp points, we have TOFC Clerks who
are responsible for traiier and shipping records. At some of our lower volume
TOFC ramp points, yard and freight office clerks are responsible for similar
records.

When trailers have been loaded on designated flat cars, Yard Clerks
complete track checks prior to the flat cars being switched from loading ramps.
This track check of flat cars and trailer initials and numbers is then matched
to waybills and the destination station or off-going junction number is shown
on the switch list. The Yardmaster or switch foreman uses this list to
switch the cars into proper classification tracks.

ATl information and material in this manual that pertains to the
processing of freight car shipments also applies to trailer-container shipments.
The same precautionary measures such as checking waybills or shipping document,
(i.e., determining whether shippers order movement, proper protective service
heating or refrigeration or diversion) should be accomplished for trailer-

container shipments.
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Yard clerks are responsible for checking piggyback shipments
against advance consists to insure that all shipments moved according to
the waybills, whether the shipments are terminating at their station or
delivered to connection carriers.

It is very important for yard clerks to report to their superviosrs
the identity and Tocation of trailers or containers which are “bad order".
Shipments of meat and other perishables should be given special attention to
protect the carrier and shipper against serious financial loss.

You should be aware that occasionally a fully loaded trailer may be
transported or moved as an empty trailer. The absence of a waybill or shipping
document for any trailer is a warning to investigate the situation immediately.

Rock Island Piggyback Plans are as follows:

Plan I - Railroad carries trailers owned by motor common

carriers, ramp-to-ramp.

Plan II - Railroad carries its own trailers under its own truck

competitive tariffs and furnishes pick-up and delivery,

Plan IT 1/4 - Similar to Plan Il except railroad to provide either

pick-up or delivery only, but not both.

Plan II 1/2 - Similar to Plan II except railroad performs

ramp-to-ramp service only, does not furnish pick-up
and delivery.

Plan IIl - Railroad carries trailers owned by shippers,

ramp-to-ramp, at published rates.

Plan IV - Railroad carries trailers owned or leased by

‘shippers on cars also owned or leased by shippers.

Plan V - Railroad carries its own or motor common carrier

trailers under through billing at joint rail-truck

rates.
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Plan VIII - Railroad carries U, S. Mail in own trailers or
containers, ramp-to-ramp, on contract rates.
Plan IX - Railroad carries Express (REA) in own or REA
trailers, ramp-to-ramp, on contract rates.
Close coordination between TOFC clerks, yard clerks and the
local freight agent will preclude the possibility of mishandling
trailer-container shipments.
For your safety, you should exercise extreme care in walking
about the TOFC ramp and parking areas. Recognize that tractors and trailers
are not confined to rails. They can be moved in any direction at any time.

Be alert - keep your head up and your eyes open.



REVIEW QUESTIONS

1. For what purpose must livestock be unloaded?
2. What type of commodity is considered perishable?

3. HWhat services are the basis for Trailer-On-Flat-Car Plans?

Sec. 26 - 1






Sec. 27 - 1
CREW CALLING

As discussed in the History Section, our railroad has evolved from a number
of smaller companies. Fach of these had particular labor agreements which were
continued with the parent company. As a result of this, and the fact physical
characteristics differ between locations, there are no uniform procedures in the
area of crew calling.

At most locations, the responsibility of notifying individuals working in
Engine (Engineers & Firemen) and Train Service (Conductors, Flagmen and Brakemen)
to report for duty is delegated to the Crew Caller. At some locations, calling
replacements for yard clerical positions and switchmen falls within the scope of
their duties. This position is filled by a member of the clerical ranks. As the
term ‘Crew Calling' implies, notice is given to employees being ordered to service,
The most commonly used aid in performing this function is the telephone.

Yards having a great deal of activity use more crews and usually have an
individual employed for the sole purpose of calling crews. At other locations,
crew calling is an additional duty of yard clerks.

Engine and Train Service employees are selected for duty from separate
‘lists (Boards), with maintenance of the Boards being the sole responsibility of
the caller. A variety of Boards may be kept in order to “"Mark up" the following:
Line of Road Train
Yard trains used in switching service

Local freight service
Wreck and Maintenance service

anow
L B |

Information below may assist in an understanding of crew calling instructions:

Train and engine crews are either "assfgned" or "unassigned" (extra), and
priority is granted on basis of seniority or time available.

Assigned crews are those which work together as a unit, either in "pools"
with the crew having the longest time off being called for the next available train,
or on "regular assignment" when a crew always works the same train (e.g. Train 81

Chicago to Silvis, Train 2 Silvis to Chicago). Yard crews work on a similar basis,
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Employees working on various 'Boards' do so as a manner of seniority and
qua?ificafions thereby creating Road, Yard, and Extra Boards. The latter is a
term applied to the list of surplus employees from which individuals are drawn
to fi11 vacancies occurring on other Boards. This may be a result of sickness,
vacations, missed calls (unexplained absences when called for duty), or "marking off"
(individual requesting caller to remove his name from the Board). Notification
to caller for placement on duty 1ist is known as "marking up". Other lists on
Boards may be maintained as directed by local practices and working agreements.
Crewmen, not assigned to a pool or train, work "Extra" and are placed on
Boards or lists by qualification and territory. Thus, a single terminal will
have one or more Extra Boards - Engineers, Firemen, Conductors, Brakemen, etc.
Separation of these lists are normal. Boards are also established separately
for Road and Yard Service, Therefore, you may have a Yard Conductors' (frequently
called Yard Foremen) Board, Road Conductors', Yard Engineers', Road Engineers', etc. -
Road crewmen are often assigned by territory; West End Conductors, East End Con- “
ductors, etc.
As a general rule of thumb, extra lists work in time order (i.e., men are
called in the same chronological order they were placed on the 1ist) and overtime
as availability Tists (a 1ist of men who have completed their normal five days of
work) are called in seniority order. That is, the qualified man with the most
seniority is called first.
Those responsible for crew calling must be thoroughly familiar with the
various agreements under which the crews work. National Agreements are standard
and must be followed. In addition, there are many local agreements that must be
recognized,
Payment of claims will result when mistakes (non-compliance with contract

agreements) are made in the performance of "crew calling" duties. -~
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Some causes of claims fall into these categories:

a - Run-around (not calling the first available
qualified man,
b - Failure to properly update Board,

¢ - Calling men to duty from wrong Board (i.e.
Road to Yard Service),

Failure to notify employee he has been
bumped, (displaced by senior man)

(=8
1

When any of these occur, payment must be made to the person denied his rightful
tour of duty, as well as the man who performs the work.

Clerks working on assignMents with crew calling responsibilities must
take care to maintain complete and accurate records regarding the 'marking up’
and 'marking off' of train and engine service employees, These records must
be kept on file and are used to determine validity of time claims. When doubt
arises pertaining to interpretation of an agreement, consult your supervisor,

NEVER GUESS.



1.
2.

What is a Board?

Define:

Marking up
Marking off
Missed calls
Bumped

REVIEW QUESTIONS

Sec, 27 - 4
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This section of the manual deals with the CRI&P
data system. Before we start, there are a few things
we should understand about our data system,
First, the computer, The computer is capable of
helping us with our daily records and bookkeeping
chores, and doing it in a flash! But, the computer is
Tike a little child that must be told everything it is
to do. Set a bad example for a child, and nothing but
prablems will follow. Feed bad information to the
computer, and you'll get "bad" reports, records and
bookkeeping. Imagine what that could do to your
paycheck,
To make our job easier, we use symbols called codes.
By using simple codes tnat everyone can understand, there
is less chance of things getting mixed up. The people
who use these codes have agreed that they will mean only
one thing -- and nothing else.

These codes are used to cause the computer and other
types of data processing equipment to handle consist
information in a certain way. A “fringe benefit" of
these rigid codes is the knocking out of errors which
would be caused by poor handwriting, slurred Speech, etc,

Another thing we should understand is that we "tell"
other yards about our train by sending a message known
as a consist. The consist is prepared by the Yard Clerk.

The consist is transmitted to each yard having a need

for information of our train -- and it's sent to TPS

at the same time.

A1l of these will be discussed in this portion of the
Clerical Manual.
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WELL, THERE GOES LR TRAM. EVERYTHING COURED -
IN THE OTHER SECTIONS OF TS MANUAL. HELPED
US MOVE CARS THE RIGHT wAY. Now, WE HAVE To
MAKE A RECRD — REPORT [EM — SO EVERYONE
WILL KNOW WHAT WE DID WITH THEM. [N THIS
SECTIoN WELL TALK ABoUT HoW THIS
IS DONE.
A FRIEND OF OURS,
"CHARLIE ConsisT/
WNILL HELP US DO
THIS RERJR‘HI\IG.
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MEET ‘CHARLIE CoNSIST " HES ovR £XPERT on
TELE PRULESI/ING FROCEDURES. ON THE NEXT FEW
FAGES HE WILL GIVE YoU SOME HINTS OA/ CoRPECT
PREPARATION OF THE SEUERAL TVFES OF CAR MolL-

MENT REPORTS THAT HELP KEEP TRACK OF
FREIGHT AR

RN
¢S

N’

HELLo! T DoNT WANT TO BRAG,
BUT I Do HAVE A PRETTY (M-
PORTANT JTOB WITH THE RAIL-
ROAD. I'M THE &UY THAT KEEPS
TAB ON CARS MONING ONERTHE
RAILROAD AND TS NoT EASY.

MAYBE BY WORKING TOGETHER
WE (AN MAKE THE JTOB EASIER.

BEFCRE WE GET To THE "NITTY- GR(TTY!
LETS Look IN ON THE GOINS oN WITH
OUR DATA SNSTEM. AN UNPERSTANDING
OF THEWR WORK WILL HELP YOU WITH
NouRS!

ULE YARD PATA PROCEPURES MANUVAL

MIGHT BE A HANDY THING To HAVE CLOSE BY WHILE
CHARLIE TALKS ABOUT HIS WoRK.
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THIS SECTIoN IS NOT A SUBSTITUTE FOBR THE
YARD PROCEDURES MANUAL. IT DOES RALE
SOME WORDPS ©OF WISDOM A BoUT

THE MANUAL AND |TS USE.

FOR THE <CORRECT
PREFPARATION OF
ReroRTS —

THE
YARD DATA
PROCEDURES
MANUAL
1S THE D D
BIBLE! R

/‘J’ CEDSE OOMaCoMOODD >

COPIES OF THE MANUAL.
HAVE BEEN PLACED [N
EACH YARD OF€ICE... USE IT!
AS REVISIONS ARE ISSUED
INSERT THEM PROMPTLY IN
THE GOoD Boo.

NOTHING (S WORSE THAN AN
OUTDATED MANUAL.
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OUR DEMANDS
ARE
GREATER!

) A
Vo ©eman COMPET/T/IVE, (S
HWE MUST COVT/NVE To LEARD /INOUSTRY

WITH THE MOST MODERN AND SOPN/STICATED
DR74 SYCTEM ‘

"l_.r:l TELE-
[ ProcESSING
SYSTEM

IS THE ROCK /SLANDS ANSWER/!
. AND /T8 Gowng To sRow/
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RECEWED W

A\WYTE ROAANGE TRAW / \ VELINERED W

ANTERCOANGE
OR FROMW AN BRRAN AL oR TO AW
INDUSTRY OR DEPAZTLRE] RpUsSTRY

[ ———
pesimt—
h— [

_ﬂnauw/ﬂmﬁo

PASPATIWED DOP pYCHED

PASPATCHED
WiTH CAR WITW CAR wWiTH CAR
N\CVE MENT CARD NOVEMENT MOVEMENT
B WAIBWLL CDRD ChRy O
UNLESS AR
ue_
ROV
/B SEO
jait |

| PATA N Eiow ]

CAR Rpcods
VIR TELEFPHONE

FOR BAUROARD And
CUS TOMERS
(HANDLED BY
GEN. SUPT:
TRANS)

loso

|8‘3§3|
TRAFE(C Ind
YARD OFFGES” ||
LL
TRAFFIC OFFICES LL
REMOTE VISUAL. Lk
DISPLAY UNITS L L LLL WFORMATTION TO
— vm |+t 7T RAFFIC OFF/<ET,
, TRANSPORTAT (oa)
A s o
Via TElEX ERUPMENT RERIRTS, ek.
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e
Ii:l ALl TRANSMITTED REPORCTS GO
70 TPS. TFPS DOES MaST OF THE
G_é) WORK W/ITKH AN ASSIST FRom

O80 SYSTEM.

COMTROLS THE TELEPROCESS/NG NETWAEK
DOES ALL 7THE PROCESSING WORK
CRANES OUT THE FELAORTS-

050 SPS7TEMS HELP OU7
BY MAkNG CORPECT oS
AND HANDLING SOME RF-
FORTS — MALES CAR Afove-
MENT TRANSMSSTon/S ™!

HERES A
B00-BOC TO £7¥ UP-

@ 1= V RIGHTO /it GET Q
0

/T RIGHT BACK 70

Q HERE &

A
LISTING

OFmMmy
Do

SYSTEMS
O TIES
ERROR COLRECrron
* CAR TRACING
- WHEEL REFPORTS

s \WTERCHANCE
‘%Poﬂs

s SWiTCH L1STS
sMELSAGE SWITCHING

* CAR TAOVEMENT
T RANSMI SS/ONS

You THMNK
L CAMN DO /T ALL 2
NO BUL/NVESS/

TAKES /050 SYSTEM,

Yol Avd #E 72 (C
GET THE T08 DoNE
CAPR/




Sec., 28 - 8

Z’,v THIS SECTION WERE GorNG 70 7HKk ABXT
TRAIN CONSISTS AND O7THER QOO S7TUFF—
AND RIGHT THELE /S ONE O R FROBLEMS
— TERM/NOLOGY, THE MEANING OF WORDS O
PHRASES USED /N THE BELOCTING OF CAR MOVEMENTY
VIA TELEFPROCESSING. LETS TALKL ABOUT OWE SUOY
WORD — 'Conlsys7T-"

WEBSTER SA;S’—\

WabE Up oF” o <22A/77m0~/

WE TELL OTHER YARDS ABoUT
TRAINS WE APE SENNG THEM
BY A REFLORT, PRPEPAREDL m A
VERY SPEC/AL WAY, 7HAT 7TELLS
THEM ALl ABOUT THE DIESELS,
FRE/GHT CARS, AW cABOCSE
THAT WMAKE UL ™ O ARE Sow 7ANED
N THE TRAN. WE CALL TH(S
RELORT A "ConSIST"

A CoMBIST TELLS You:

IDENTITY OF c4@ (i TiAt. Snd mmBER)

BY USE OF CODES, WHETHER LOADED af EMPTY

KIND OF CAR, AND Wio ROUTED THE CAR(AGHN &Y Usims Qpss)
NET WE/GHT

WHATS /N (T (cMEW“'s) B

WHERE /7% Gang (DESTinATION CITY ane STATE)

70 WHOM (ConISIGNEE)

Rov TE (PESTINATIa STATION OR OFF-EUNG TUNCITON AMEER)

RELRIGERATION OF SPEGML /WNETRUCT 7on/S
LOCOMOTIVES /N THE TRAM, TRAN VUMBER, 7/ME
OF DELPARTURE,
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THERE ARE SEVERAL REPOCTS (SED W RECORNNG
THE LOAT770MN AND STA7TUVS O CALRS. EACGHK /S EX-
FPLAKNED /N DETAIL /N THE YARD D474 FROCEIURES
MANGAL, TO BETTER INDERSTAND THEA WE MUST
KNOW THE MOST BASIC REPORT —— THE 42 MOovE-
MENT CARD OF A4 7RAHN CoNSIST

|ATSF-35¢7 LDFP 55 APTS-LOSANGEL-CA-16131SP- CORMOTOR- PTUMLD
—

THE CAR MOUEMENT CARD HAS
ALL THE DOPE ON MOVING A CAR
TO A DESTINATION OR OFFGOING
:rvMC'noM WE KNOW WHHCH CAR
WE'RE TALKING ABOUT, WHATS IN
IT, WHERE (TS H‘EAD’ED WHO
&ETS (T, AND WRHAT ROUTE To
FoLLow. No WONDER EVERY~
ONE WANTS THE TRAIN CONSIST,
SOONEST! LETS TALK SOME
MORE ABouT IT

THE TERAIN CONSIST HELPS You
AND THE Bass FLAN AHEAD
W TRAN SWITCHNG. /F THE
 COMISIST ISNT W TIME, THNGS
PepLY &7 ﬁwczs'z)/
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FOR MACHINE COWTROL, COVE NUMBERS ARE USED /N THE £F7857
PRINT FOSITION OF EAGY ARTA LINE -

| ATSF - 3567 LDF@SSAPTS - LOS ANGEL~CA~-16137SP-FORMOTOR

cotuman ONE copes

TYPE OF INFO Youee ﬁ

QUIEKLY TELL You W/Mr
READING. ALSO TELLS THE L
TELEPROCESS/NG SYSTEM (TPS) MACHINES WHAT 7—a

Do WITH IT- THERE ARE G] oF THESE— ésr'm

KN OW Eum BE4L WEL! —
WE .

™

HERES HoW THEY LINE 4PN SECT I, PAGES §-22 oF THE
YDPM™ codes

/. CAR MOVEMENT /NEOBMATION
2. WAYBILL /NEDRAATVON
3 AdDr77OoNARL SPEC/AL

FOR NOW, LETS
TUST KEEP CES

INSTRUCTIONS /2,6 &7 m m/nD.
4 FiNAL DESTIVATION (ST0P- ONEE WE Learn
OFF INFORMAT/on/) THESE, EVERYTHING

ELSE /S 4
VARIAT7on] AnD

NOT 720 HARD

5. TRANER OR CONTANER
ON FLATCARS | @

©. WAYBILL /INFORMATION
70 LEARN,

FOR TRAILERS
7 BAD orRdER ReFORTS

¥ Y4RD DHrA PROCEDURES MANUAL
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LETS CHECK OURSELVES oW COlumn 1 CODET PEMEMEER,
COLUMN ONE [DENTIEIES TYPE OF DATA BeE/NG FERORTED.

TR THIS QUIZ To
TEST YOURSELF

COLUMN 1 CODES MATCH ANSWERS
1. d.. BAD ORDER
9. - b. TRAILER OR ConN-
TAINER ON FLATCAR
. C. CAR MONEMENT DATA
ANSWERS! 5T v S 'q 9

G AT SHOW/!
NOW WERE PEADY 7o Move owl
BETTER GLANCE THRBOUGH

SECT/O0M IT OF THE YDAM so
WELL UNDERCTAND EACH OTHER
AS WE TALK ABOUT THE REST
OF THE /_M/E'/‘“
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THE CAPS /NI TIAL Snd MeMBER (S THE (=T 7o ALL
RECORDC AND REAORTS ABOUT™ A S/VEN CAR. /NCORREL T
SNV T7ALS OR M/KED UP NUMEBERS UEAN NO LLECORD ,cza’/?

THE BIGHT CAR AND R RECOED o A CAR THAT DOESNT EXIST/

|ATSE - 356 7ILDE@SSAPTS -LOS ANGEL- CA - [6(375P ~ FORMOTOR

THIS (S ONE ARAE
You Luw T aanAA
Goor! 8& SURE
You /SE THE
CORRECT STANDIRD
INIT7DLS — AND
THE NUMBER
AATCHES
THE CAR,

OH YEAH You orly
HAVE &h poSTTIoNS

EOR THE /INtTIAL AND &
FOSITIONS FoR THE
NUMBER.. /= You DON T~ HAVE
VR NITIALS, LEAVE BLANK
SPACES 70 7HE RIGHT— AND
/= You DONT HAVE SIX NUMBERS
LEAVE BLANK SEACES 70 THE
LELTS MAKE 17 LOOK SOETA
LIKE AN ADDING MACKHNE TAPE,

PoT THE EYE ON THESE HIM? BEen LOST
TWO (78(T7ALS @ncl AlUMBERS), EAUSE SOMEBODY
, FORGOT 7O
Yovie. FiND THE STANIARD R.R. GET S NANE
/MTIALS /N SECTION K, PAGE 45, RIGHT, AND BoY
YOAPM. /F HES ueseT
WHAT ABoyT

THE CUSTOMER? ™
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THE NEXT BIT OF /NEORMATION TELLS US ZTHINGS 480w
IR cAR —

Ho LoADED oo EmPTY (icRE). Bo 7vPE OF .
o NET™ TONS

IATSF- 3567LDF@ 55 APTS- LOS ANGEL- CA- |6137P-FORMOTOR

/7S NOT HARD 70 kniow
WHEN TO Stiow /& o [E
SOMETIMES AR TYPE
MIGHT PE 4 PROLLEM —

A UTTLE EXPER/EANCE

l// @ WILL HELP ouvr #Ees:
. 3 SE TWO LETT7ER K/ND
' | OF CAR COD& AS SHOWN,
/ L ON FPAKE 35 /N MYANUAL.

PRY CLOSE ATTENTION 70 YOUR NET TowyAse
REMEMBER, TS (S THE WEIGHT QF THE CoNTENTS.
AND Sklow /7 rn/ TOAS ..

USE THS WEIGHT (000 -+ 2= 7%~ S0
USE 8-ToNs)

You M/@HT oL THE
ENGNEER — BUT NoT
TthE ENGIE!

—— R
(e-0-0-H-H, My acyin’ BACQ
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LETS TALK SoME ABovT THE CONTERTS OF THE c4L.
You onLy #HAavE space FOR QA’L&?TFPS: $~0-0-0-0
YoU GrOTTA TELL 17 LIKE 1T /S — Brs7 WAY (5 Follont.

NG THE RULES. ABBRENIATE ConTENTS |2 NECESSARY
 EMPTY SKIP 7O MEXT F/ELD.

|ATSF- SSETLDFESE APTS - Los ANGeL —CA- |6137SP

BE SUR& /7 MAKES SEASE 70
THE OTHER &VY. —AfAkeS A
DIFF' AS 70 wWHERE THE CAL
/S" DEUVERED 70 A CUSToMER
Wite JAS STVERAL LocaTrons

DONT FoletT— YourR Conssyr
INFO QUOES 7O A Llorage reeics
WHO MeVER SeE THE CAR ge /75
WAYBILL.. THEY DePend av you,
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DID YoU EVER ASK URECT/ONS 7O SOMEPLACE, ONLY 7O FND
YOURSELF BACK WHERE YoU S7ARTED & SUMETHNG LIKE
THAT HAFPENS WHEN THE OEST/NATZON C/TY NAME GE7S
MESSED U WE HAVE RUES AND EVERYFoDY ANOWS™ EA1

—So USE Em/
APTS - LOS ANGQEL-CA- |GI3TSP- FORMOTOR

D1D YoU EVER THINK
WHAT THE PROBLEMS
wWoulh BE /<~ &VER YOME
SFELLED DESTINAT70NS
ANY WAY THEY HWANTED?
MIGHT MEAN SOMETH/N'
T THE /BoYS AROUND
PODUNK— BuT NOWHERL
ELSE ANO oNE Would
KNOW WHERE THE C4L
WAS SUPRSED 70 o/

WE HAVE (©) 205177008
coR DESTINAT /onS
CrrY NAMES — AND
DONT FORGET SOME
PLACES™ HAVE TWO ok
7THREE WORDS /N THEIR
AAME. GO7TA HAVE
A WAY OF SHOW/NG
EA) THAT FETS
ACROSS 70 EVERY~
BoLY Y& OL’'3-3-2 {
RULE TURMS THE
i{e <4

THE 3- 3-2 RULE /S EXPLAMNED ON FPAGE &7
SE&TION LU, YOFPM. &Y USING CORRECT /7Y AGQ-
BREVIRT/ONS, THE 8/ BLACk BoX /IN TS can 7vRA
OUT MEANNSGFUL REFORTS. ANYONE REANNSG REFAKRTS
CNTANNG DESTINATION INFO WL ANVOW WHAT C/TES

ALE MEANT

AND WHILE YouRE ASouT /77, . |
THERE /S A STATE ABBREV/AT 7on/ 7THAT GOES ALONG WITH
THE /7Y, SECTIoN IV, VOPM, SPELLS &M Ov7- ALSO
STRAIGHT DOPE oN CANANAN FPROVINCES. SOME OF THEE
ARE TRICKY ~ GET HEP 70 PAGE do, SECTIonZT, YDPM,
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IE A CAR /S DEST/NED 7O A POINT oW THE BOCK /SLAND
OF A Pan7T On ANOTHER RANROAD, A J&S7ra/A77ou STA-
770N OR AN OFF-GOIN G TUNCT7on CODE MUST BZ SHaWN.
THE /NITIALS OF THE RAWLBOAD 7D WAL THE <42 /S
GIVEN MNUST BE SHOWN I THE AR /S O, VERED 7D
ANO 7HEE RALRoAD.

6137 sP

g

& NEED 70 (SE CoioeCT DESTINATION
O OFF-8ONG TUNCT7on CODES /S ok
THE GREATEST /MPORTAAICE /N MNVING

THE CALK. _/

“DONT SVERLOOK THAT mE MEE@

KNOW WHICH ROAD THE CAR FOES
70 A7r THE W/\K‘I‘/o«/)“

Look LONG AND AARD AT THE L/ST
OF S7AT7on/S Book o DESTInA77on/
OR TUVNCTION S TAT/0N AUMBERS

THE ‘Roap 70" /N1rvaLS ARE 70 BE
SHOUWN /N THE SAME MANA/ER AS
CAR INITIALS — DOUBLE CHECK
S&ECT/on TH, FAGE 45,
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THE NAME O FHE COoMSIGANEE, AS WITH THE 2EST7-
NATION CITY NAME, MUST™ BE RELORTED /N A MANNER
THAT IS MEPMINGFUL TO EVERYONE. AT UP A6E S7

SEcTion ZE] YDLAN FOR GUINELINES TO FElLow
WITH CONS/GNEE AAMES

FoRMCTER

EVERYONE LIKES TO H&AR
THEIR OWN NVAME BUT ARE
CARELESS Wr7H THE NMAMES
OF OTHERS, THE FELLA Dowa/
THE BOARD A QOUPLE ok
ANDRED MILES WiLL AP-
FRECIATE YoU FETTING
THE NAME LIGH T HELAS
A KNOW WHAT 70 Do
W/TH 7HE CARL

OUR SALES FEOFPLE MAKE GOOD (SE o 74&
COMPUTER REFORTS LIST/NG CUSTOMERS AND
THEIR LOCAT7OMS. BY WATCHMNG TIRAFE/C FA7-
TERMS OF CERTAN SHIPPERS OR COMNSIGNEES,
THEY ARE ABLE 7D GET LONSGER RoAD HAULS
FOR R RANLROARD AS WELL AS DEVELOS NEW

BUS/NESS., MIGHTY /MERTANT Fae mzem 70
HAVE THE RIGHT /N
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Ok, LETS wWlAL UP OUR DISCUSSIoN ABOUT THE CAE
MOVEMENT CAED. THEEES 4 FEW THNGS 7O FeMEMBER

BELOBE MOVING TO OTHER FOEMATS
PTrUNLPD

/T /S SOMETIMES NECESSARY 70 ADD SPEC/AL -
STRUCTIONS 70 THE AR MOVEMENT GARD SO 7THE
YARDMASTER, TRANMASTER, S W/ TCHMEN AND O7HEES
/NTEEESTED /N THE SHIFMENT CAN TARKE ACT70M/
SeE PAGES 935 AnD 55, YDPM.

AN INDERS TANDING OF THE
CAR MOYEUMENT CARYD /S BAS/C
7O VNDELCSTANDIAN/G ALl O7HER
FOLMATS. CHECK OUT SECT/ON
L N Youl YDAPM

THERLE ALLE BPULES 7D FOLLOW FOB conIENTS

DESTINATION, OB TUNCT7ON STATION M EL

AND  CONSIGNEEY EACH HAS /73 OWA' AEASON-
O NG EACH ARE OF EDUAL /MPORTANEE:

WHEN PEOFERLY FREFPARED, THE AL AMOVEMENT

CALD WL SEE THE CAR 7THROUGH 70/7X on-

LINE DESTINATION OR OFr- GO/NG TUANCToN
ON/TH A MINIMUM OF HARNDLAIG, GCOD ADV/ICE —
GIVE HEED TO FREPARATION, SRED DELVERY!

A GIFT FEom HME—
THATE WHAT A cocecriy
PRELHRE]D AR MOVEMENT
CALD /S/



Sec, 28 - 19

Beroes Weke 700 F42 ALlons,
LETE STOP AND Look AT A4
WAYB/ILL — ANY OF Epf —
THEY HAVE JTHE SAME WD
CAUSE THEYEPE MADE 7HE
SAME wAy/

70 THIS PoINT WE VE TALLED
ABOUT THE CAR MOVEMENT
CARD — WHERE THE CAR /S

GOING YOULL NO77CE
EVERYTHIN G TALKED ABOUT

/S ON THE Z gff

S/IDE OF THE //1{4 Y&rLL,

Now wWeres GONA/ TALK
ABOUT WHERE THE CAR CAHE
FROM. WE CALL T#/S "Wh Y-
GIL CARD" LEACTIN G.
PUT THE EVE oN SecTron
I, FAGE /2, AV Come 4Lave]

R




PLACE
SPECIAL SERVICE PASTERS
HERE

FORM 1

ORIGINAL FREIGHT & TRANSIT WAYBILL

Sec. 28 - 20
145-——Ch|cago Rock Island and Pacific Railroad Company—145

“~

KIND WEIGHT IN TONS: LENGTH QF CAR MARKED CAPACITY OF CAR
CAR INITIALS AND NUMBER GROSS |TARE |[NET OADERED FURNISHED ORDERED FURNISHED
LENGTH PLAN NUMBER DATE OF SHIPMENT AYBILL NUMBEF

T TRAILER INITIAL AND NUMBER

0. ST 129861 _ FOUR APRIL 8 1971 JB PB 16435
TRAILER INITIAL AND NUMBER NGTH|PLAN HUMBER
‘ C: R IZ 208268 Fom CONSIGNEE AND ADDRESS AT STOP
sTOP & -
THIS
CAR . -
To Na. : Station State or Prov, [From: Audit No. Stution State ] Block No.
( y LOS ANGELES CALIF ( 101" ) CHICAGD ILL ( )

Route (Show each junction and Carrier in Route order to destinaq

tion of waybill )

RI SANTA ROSA SOU PAC

SHOW **A'" IF AGENT'S ROUTING OR '"S'* {F SHIFPER'S ROUTING

Route

Code Na.

Full Name of Shipper, $treest or Popst Offica Address.

GENEX TERMINAL CO SN; 27043
5901 NORTH CICERO AVE
CHICAGD ILL 60646

Customer No,

Reconsigned to Station

_ Authority

State or Prov.

Reference and Routing When Rebilled.

QOrigin and Date, Qriginal Car, Transfer Freight Bi}l and Previous Waybill

Consngnee and Address

« W, HODGE TRANSPDRTATI ON

Customer No.

FINAL DESTINATION AND AODITIONAL RQUTING

‘2°4°0°'1 ANY OVCIHYD SSIT OVOTHYI ‘SININNSISNOD 319NIS 804 03aSN 58 ol

INSTRUCTIONS_Protective Service, Milling, Weighing,

Etc.

REV WAYBILL ISSUED APRIL §3 1971 JB

COMPLIES-WITH NOTES | 6 & 23 ITEM 6950

TARIFF I-T ICC 1820 TCFB

Description of Articles, Special

No. Pkgs. Marks and Exceptmns

Exaeno. b 111 10

WEIGHED

AT

GROSsS

TARE

ALLOWANCE

NET,

IF CHARGES ARE TO BRE PRE-
PAID. WRITE OR STAMP HERE.

'""TO BE FREFAID" To BE PREPA .D

WHEN SHIPPER IN THE UNITED STATES £EXECUTES
THE NC NECOURSE CLAUSE OF S[CTION 7 or TN(
BILL OF LADING, INSERT '"'YES'

WEIGHT - RATE FREIGHT ADVANCES

FREPAID

GENERAL MDSE

ST 129861 SEALS NONE
TARE WT NONE NET WT 23220#

RIZ [208268 SEALS NONE

~TARE WT NONE NET WT 34525#

A__‘RELEASE TO SILVER FLEET -

PC
TR/R
CAR/R|

1221 99
69 45
45 03

1336 47

57745

ADV

CRAMP CHGE 18 Ik

DO NOT HUMP LPC SLC

1
{

1354 61

FIRST JUNCTION

tran s W

voShow Jurahion Staros

SECOND JUNCTION

THIRD JUNCTION

f Srace and Decer Provadal,

FOURTH JUNCTION

Acditianai foretion Stanps ang o

2w
TATION NAWE
TE REBOHRTET

as

DVYard Starps to ha Placed an Bo0 4



Sec. 28 - 2]

WAYBILL CARD COMPLETES OUR CoMFPVTER oS
WHEN ADIED 7O THE CAR MOVEMEN 7~ CALD /N THE

COMPUTER NE ALMOST HAVE A DUPLICATE OF 7HE
CAR WAYBIL.. WAYEBIL CARD MUST B& MADE F8C
LOADS BEMNG BELORTED FOR 7THE ST 7 7/ME.

\\’__‘_g’/

KEPORT CAR WiTH WAYBILL
CARD THE F/EST 7/ME /7
GETS /W THE DATA SYSTEAN
J RELEASED £Rom /NDUSTRY
2. RECEIVED /N N TERCHANGE.

s
CONSIDER
LOADED CARS
ONLY FoR Now/




Sec. 28 - 22

THE WAYSILL CARD 1S CODED WiTH A 2., THE /NFORH-
ATION TELLS WHG WHAT, FROM WHEEE AND WHEN

A SHIPMENT WAS MADE. IF OFF-LINE, ITLL TELL U
THE TUNCTION AND ROAD AT WHHCH WE EECEIVED /7 —

AND WHER, AS WELL AS THE BALROAD FIRST RILLING
THE c4R/

14790

|CHMOND VA £1sBODY 31

00504232\564050 SPR

WAYGEILL CARD /NN




Sec., 28 - 23

HAUL EGGS ON THE RANLROAD &
WE Could, BuT THAT ISAT T4E
POINT WE WANT 70 MAKE AtArsY
SHIPMENTS WE AANDLE fEues
THE SAME TENDER GARE Youd
GIVE E&GS.

OUR POINT™ (S THAT WE HAVE A
WAY OF TELLNMG OTHEES ABouUT Ao/
A CAR SHOUD JFE HAMILED, For
INSTANCE, TIME ANO DATE OF /oAb -
ING A DIMENSIOMAL SHIPMENT O°

OTHER SPECIAL /NSTRUCTIONS TEAT
CANT BE ABBREV/ATED.

SAY, TOE THIS CAR +AS A
HIGH - WIDE LOAD. Don'T
FORGET 70 LET PODUNK
— ' YARD krow

IGHTY 7LL FIX UP A SPEC/AL
INSTRUCTIONS codDE I Now CO
/T2L BE JNCLUDED ON 7#E

THE CODE 3 SPECHAL /MSTRUCTION LINE FOLLOWS THE )
MOVEMENT CARD! THIS (S BECALSE THE TELELROCESIN G
SYSTEM REMOVES THE ORIGIN LINE AFTER FresT TRANMSM/SS/oN,
BUT THE SAECHL /NSTRUCTIONS' OSIAIN WITH THE CA®R MoviE-

MENT CARD. .~

THE CODE 3 /S FOR YARD LSE ONMLY AND IS NOT THAKEN WID
€ THE 7ELE BROCESS/ING SYSTEM. CARS PEQUIRING STTP-OFE THAT
ARE GARS 70 BE LOAZED qe UNLOADED SHORT OF 7#&E DEST/-
NATION STATION MUST BE REFORTSD WiTH A <CDDE 5 WH(CH IS
TAKEN /NTO THE TELEPROLESSING SYSTEM,




Sec. 28 - 24

o) THN | DIEFERENT A BOUT THAT TRAMN S

SURE IS JTS A FIGGYSACK TRAN
AVD HAS SOUE SHATHL PULES ALL /73
OWN [OR THE FROFER RERERT/NG COF
THE FLAT cALS, AND THE TRAILEES—
CONTANERS RN G oW THE FLATS.

KEEL N MND— MANY DEPARTMENTS
AR WTERESTED N GG YBACKT:
CAR SERVICE, TRAUER SERVICE,
L IGH T SALES, MANAGER OF
EDCIPMENT DISTRIBUTION AN
UT7L1ZAT70N, TRANS FORTATION
EFARTMEN T OTHELS.

WHIP OF6N THE YDFM TO

SEcTion T, FAGE 17 ArND
WELL CL/mB ABoAED 7O @

SEE flow /TS Doneg,




Sec., 28 - 25

/!
LETS 7TALK ABOUT THE rzd7T CAR. F/RST7T——
ITTx SIGI8 LFTP25 208813 HOUSTON TX 22441 ATSE 2o1S56

FOR A FI&s yBACK ﬁg@f

/S TUST ABOUT 7THE SAME
As FOR 4ANY O7THERS AL &
MG'I/E'ME‘A/T CAED. @
AVD LET &ueRyons know /73
A FT MOVE. — THE WE/GHT /A/CeydeS:
TRANER — CONTAMERE
CONTENTS OF TERAULEE- CONTANER
E JO 7ons o WETGHT OFF TRAILER /< No7~ SHOWA/
ON WAYEILL.

THE CONTENTS FrELD AND SFEC/AL NSTRUCTI/ONS
FIELD TEUS US THE TRAILER-CONTANER NUMALR.

L THE CALR MOLEAMENT CARD m .



Sec. 28 - 26

LELPOCT TRAILERS- COMTAWERS TUST LIkKE Yod Do
FLelGHT CABS. EACH TEANLEL RERURLES ColE

S/X CAL MOVEMEN'T CALD A US A CODE s&evén
OB/ GIN MOVEMENT CAED.

[ Riz

209613
E @ e'o

©RIZ 208¢13 LIPP(S (51618 GALIESTON TX ATSF TEXSHIPPE MT 36

REPORT/NG THE TRAINLER /S A LITTLE
TRICKY — KEMEMBER, THE TRANEL
SERV/CE DERIRTMENT FEEFS 7ASGS
ON THESE — AND NEEDS SFEC/HL /NAO

l' 70 DO /7

| Ol )

;?-—_-_, USE TEG/EE CWNTA/NEE /N 77 & MM BEL
SAME 4/AY AS YoUu WOULD Fo& A G4e— /i
SArE LLACE.
TELL JF LOAD O LAIPTY.
AUAN NUMBER GOES WHERE KIND O CAS
/ST USUALLY SHWA, |
Shtow VE7 70MS O TRANER-CONTAYNER.
FLAT CAL NVUMBER IS SHOWN /N THe
SPACE WHERE CONTENTS /5 SHOWN.
DESTIVATION CI7Y ANDSTATE FEFEEY 70 7TEANGL.
AL L OTHER /N FORMATION /S TO BE SHOWN
/N SAME WAY AS FOF FEEMSHT CAZ |




Sec. 28 - 27

DK PeorLes—
LETS SeEE WHAT WE
CAN DO WITH THIS
LITTLE oL/ Pla&aYq
BAcK Quiz

€ Ny

1. TRAILER- CONTAINER NUMBERS MUST

BE SHOWN ON THE FLAT CAR MOVE- B] D
MENT CARD.

2. ScHepULE TL PAGE (7, YDPM, GiNES
THE PIGGNBACK PLAN NUMBERS. _ri

3. WEIGHT OF TOTAL SHIPMENT OF
TRAILER-CONTAINER AND CONTENTS

IS SHOWN |N THE CoDe 1 TorC l}_—l
CAR MONEME NT CARD.

SHIPPING
CoNT-AlNER




Sec, ¢8 - 28

0
QUSOOCO0 Y
.........-

e
,......-.- .

Lo N OO
OOUODO00) Y

THE RIGHT AR,
AT THE RIGHT T/ME /S
A SERLVICE OUR CUSTOMBRS

EYPECT! THE CORRECT ,PEFUM‘/A:G

eeae e
COOCOOON

SO0 PUOI0O000)
0 LOOOOCO0
“

SO00000
X UCO O T

u.u-uu.

FLETS THROW SOME LIGHT oN'
EMPTY AR REXORT/NG! IF
EMPTIES ARE MOV/ING ON A A/OA/~
EEVEME WAYAILL, B& SUPE 7O
SHOW "WE /N 74E SPEC/AL /M-
S7TRUCTIONS FIELD OF THE AR |
S M OVEMENT C4LD.

0
SOOI
o0
OUOCy
g




Sec, 28 - 25

LETS TALK FIRST ABOUT EMPTY CABS MOVING ON A
NON- BEVEMUE WAYBIL — USUALLY — SPECHL DEVICE
CARS.  SINCE THIS WL BE A CAR MOVEMENT CARD
WE START WITH 4 COOE 1 AR MOVEMENT C4RD —
THE SAME AS A LOADED CAR.

MIGH T BE WELL 70 MAkE SUEr WE
RKNOW WHAT KIND o= caps FepuBe
NON-BEVENUE WHAYBILS. THEY /A/-
CLUDE :

» COVERSD Hoprcres
* DF L OADELS
* B/ and TR/-(eVEL FLATS

CTANL cAES
* Qo GoWdDOLAS
AND ANY OTHER CAR 7447
/S DESIGNED FOR 4 SPECHAL.
APUVEFOSE

TAKE NOTE THAT THERE /S LI)TLE
DIFrERercE BETWEEN GAR Moye-
MENT CARES LOR LOADS AN C4E
MOVEMENT GARDS FOR SFEC/AL




Sec. 28 - 30

WHIE WE WERE Pyr7mng TOGETHER OUR C4R DA T,
THE YARD CRENS WECE PUTTING 77#5 CARS 70V GETHER
N TRAN OPDED,

ONCE THE CARS ARE TOGETHER, WE ARE BADY 7D
SEND THEM ON TO THE NENT 7ERM/MAL. FOR THIS, WE
NEED A ENGI/NE AND A CABOOSE FOR 7HE 7A4AN
CREW. .

N ADDITION 7O THE CHES /N THE TEAN, A Locamorrve
CABD AND A CABOCSE GABD & FERUIRED., THEY ARE
LISTED oW THE COMSIST ALONG W/TH THE GARS AND
ARE BECORDED ON KARIOUS CaMPU7eER BeroeT7s

THE ROAD et /S BEADY To GO, SO LETS ALIFP
OVER 70 SeCT/0M ZI, FPAGE 37 AND £ry P THE
INEO ON THE LOCOMOT/VES, THEN WE LL Lok AT
FAGE /0 FOR THE FHol/ 70" ON GABOCSES:



Sec. 28 - 3]

THE FIRST UNIT WHERE THE
ENGINEER BIDES, /S CALLED THE

(GEAID pwy7- air ormers
99 0 NA4&e caLed [ELIPYEL0Y
é — y LT EACH, USING /TS own

A//T/Az AND NUMBER AS
-~ Yﬁf/ WOULD A FREISHT
/F‘ 7'//£ LOCoMoOT7ViE
NOVMBER /S LESS THAN
ovR DIGITS, FRECEDE
THE NUMBER W/TX

Z&, F?GS“

DO En1 BIGHT AND THEY OUSHTA /ook
LIKE THIS-— (6 SAME SPACMG AS FOR GALS)

IRJ 4741 RIG34d R P287 <P4242

HA-R-t-M-M-M-PH ! I cOND
- HAVE SAD 4LL THLT—

EVERYBODY WANTS 70 G£7,
N7O THE Acr/




Sec. 28 - 32

AS WITH THE LOCOMOT/VES, WE /NCLUDE
THE CABcoSE AS fUBET OF THE conf-

SIST- THE WAY THE CABOOSE /S KE-
PORTED /S SIMIAR TO THE CODE 1
CAL MOVEMENT CARD,

USE THE CABOTSE /N/T/AL and NVulf-
BER /N THE SAME SPUCE AS o
CALBS., SHOW THE cABOOSE /N1T/AL Snd
NUMBER. cN THE CODE ] CARD W 7#HE
SAME MANVNER AS A FEcIGHT CAE,
ALWAYS SHOW THE LETTER £ /NHE
LOAD OF EMPTY FIELD AVd CRB /v WHE
KIND OF CAR FIELD.

EOLLOW THE PULES ON FAGE /O AND
OUR CARCCSE WiL{ COME OoUT7

¥

|RI 17085 ECB CREW Bs173




Sec, 28 - 33

THE NEXT PITCH /S THE 7074L GARD. ON THESE LINES
SsacH covsd #) WE TELL ABOUT LOADS, EMPT/ES, 7TW/S
BN THE LENGTH OF THE TRAN THE TOTAL CARD (S A
STATEMENT OF LOADS, EMPTIES, TOMVAGE Encl LEAFTH
HI-WAY TIRA/LERS ARE NOT COUNTED, NOR ARE LOCO~

MOT/YES UNLESS THEY ARE MOVING N THE TRAN DSAD-
HEAD,

W DECAQS' ONLY /N 'ms

C ARD.
<6"‘”

CoMOTrvgs ARE #
MO/CHECK oV
e on eace 32
S&rion TT

ONLNY ACTUAL TOMS
OSED IN THIS BALL fark!
TONS (NCLUDE NET TONS
PLUS 3Z TouS For
EACH CAR [N THE TRAIN

SCORE BORARD

4 TOTAL LOADS @50 EMPTIES P65 TONS 5565 LENGTH 6953



Sec. 28 - 34

LETS SEE, WHERE ARE WE?
WE vE FOT—

A. ALL CARS PROFERLY CONSISTED.

b TRAILERS-CONTAINERS ON FLAT GARS
PROERLY CONSISTED. |

L. EMPTY ARS ARE OK.

q. LOCOMOTIVES ARE /N FOCUAT

ON HEADEND.

Q. CABOSE FOLLOWS THE Laco-
MOTTVE CAED,

£ THE 7oTAL 4'Comer LST

Now WE HAVE 70 TELL THE OTHER YALDS THE 7R/

AN «2) 7771 24
VIO,

WE HAVE TO GHANGE THE LOGATION W THE
COMAVTER OF TH&E CAKS



Sec, 28 -

ORE @@TD@M&& Bﬂ@ﬂ@@@

LETS TAKE /7 AR4RT AND SZE
WHAT MAKES 17 77cK!

OPR| |BOAY| (@I | |siBY||BISS

l ’ 2 . 3, 4'. 5.

A /.oewnnss THE Type- O MESSAGE BEING SENT:

2 SENONG STATION. TS /: THE éav Oo//G 7€
TALKIN G

3 SEchE'A/CE NUMBER. HELFS You AND THE
COMPUTER AEEL MESSAGES STRAIGHT:

4 RecE/VING STATION. THESE ARE THE LS
You WANT 7D 7EZL ABou7 7‘//5 TRAN,

5 4 SECWDARY ALDRESYS WHEPE 7r& CnEIST WL
BE SEANT

SPECIFIC /MS TRUCTIONS WL BE /SSUED Whn
70 PUNCH THIS FIELD.

35



Sec. 28 - 36

THE OPERATIOMAL HEADER ROUTEX
THE MESSAGE. |

THE CAR o TRAIN MOVEMENT
DESIGNATES THE TYFE aF
RERORT /NG !

A" TYPE REFERS 70 /INTERCHANGE
RECEIVED.

B 7voe RereRsS 70 TRAN
ARRIVAL. . |

‘Cr TYveE Rerels Tv caPs SwircHed
FIROM ON-LINE /NOUSTRIES N

D" TYPE R RERS TO WNIERHINGE DELIVERY. KR

' TYPE RererS T TRAN DELARTURE, !

" TYPE BEFERS TO GARS SWITCHED 70O

ON-LINE /NDUSTR(IES:

H" TYPE BEFERS 70 CARS RECETED BAD ODsr



Sec, 28 - 37

DONT GET BLASTED! KeEp oul PEcorRdSs UP-7O-
DATE W/iTH CoPBECT TRAN O CAR HEADEDS.

KEEPL THIS /NED /N MND WHEN YOU PUT THE

TRAIN DOFE TOGETHETR: |

RS
¢3s

N

4 eNDMSCE

4 CABOASE
1EED
(T LocOMOT IVEE
HEADER

BE THERE ANYMOFE
REDCaArs DOWN THATA

4 ToTAL.

—Z7 WAYBILL (g
1 cA
j'ﬁ%cSE&AE341‘

S\

¢’,

THAT YOUNG SAARLIE! Folks
VDINT EXFECT AH/M TO . =
MOUNT 7O MUCH, BUT HES ””[H '
COME A Low/G nAY —

LISTEN TO H/M THALK AloU7T '

)
WAY, CAARLIE Boy ? = Ei'%gaa
] (~ a:m
_' ADER
[/ 5/
2y P
. /

WHAT THIS HERE T/RWN HEADER ZQJEEré;TD



Sec., 28 - 33

[
THE TIRAN HEADER /S THE LiINE OF “"s
INEFORMATION 7HAT MOVES CAES AW/ AL

¢S ’ .
Y (ZETS 7k /T Feou THE 75‘,’145@

~) T\ SEZ — )

ff —OPR SIS THIS /5 AN OB IOVAL
@ - MESSAGE /7 TELLS WHO /5
SENDING THE MESSAGE AND
WHO /S 70 BEENVE /7
E TRAIN HEADER S/GAM/A/ES THAT 7H/S /S A
. TRAN DERYCTUEE,
I Locmow\ls HEADER 7&US WHAT ENG/HNES
AEE ASSISGNED 70 THE 7R34/4/

1 CABoEE CARD /DENTIFIES THE CABOESE ASSISNED TO

‘ THIS AART/ICUAR TRAN ALSO THAT THE TRAN
/S IN ORDER FICOM THE REAR 70 7HE AEAD END,

1 CAR MOVEMENT /[DENT/EIES THE FriBST AREAGHT CH&.

S

2 WANBILL S/GNIFIES S€/G/IN CAB /N acmATren A
MUST FOLLOW 178 FPPorse care 1 c42d. 4D~
HTIOMAL caDE T, B & AND 7 GapdS Wil AL

N THE SAME 0,@@2 AS THE FREE/GH T GACS AL
LINED UP N THE 734 /M.

4 TOTAL SPEUS OUT7 HoW AANY LOADS EMPTIES

AND TONS ABE W FHE TRAYN AND THE LENSGTH/
OF THE TRAN N Fh&ET

4 ENDMSG 7TEUS THE SMALTER 7447 7548 (S ALL
THE GARS . /N THE TBAN AND 7ERASH/SISIoN
/S 70 S7OP 7TEMFOBARLLY At 74/8 S7TA77en/



NOW WE HAVE THE
FINISHED PRODUCT—

Sec. 28 - 39

= /F EVERYTH/NG WAS
DONE Brelf7—AND /M
SURE /T WAS, 7HE
COMSIS 7T SHotLD
LOOK LIKE TH/S—

ITTX 154465LFT 0302093 45M INNEAPOMNG0364
15TTX302200LFT 030208395 INNEAPOMNG0364
I°FE 301630LRMO25LETTUCWINN IPEGCD6036 4BN
IGN 13B120EBX EUGENE ORG0364BN
ITTX 478840LFT020507998STPAUL MNG&0354
ISLSF 19811LTKOISPOISONKEVIN MTS0364GN
IRI §101EDF MINNEAPIMNGO364BN
ITTXX907944LTLO25AUT0S TIGARD OR6G0364BN

IRBWX 7966 TEBX MINNEAPOMNE0364
IMILW 2896E3X MINNEAPOMNGEO36A
IRI 473 15L8X025CERPRPMINTRAN MNG&036 IMT
130 285621LBX025WO0L MINNEAPIMNS9313MNS
IRI 33532LDF025LUB0OILRICHFIELMNSS313MNS
INATX 23 766ETK MINNEAPIMNS9313MNS
IRBWX 64022EDF HAMMOND OR59313MNS
1SAL  25036L3X025WASH EDINA  MNS9313MNS
1IN S2965LBX035CO0030XEDINA  MNS9313MNS
ILN  114745LBX025RANGESM INNEAPOYNS93 13MNS
ISCL. 4165 14LCHO35SUPAMMRUSSELL MNS593 13MNS
- 1ACL 1206B7LCHOBOSUPGYPGREENBUSMNS9313MNS
1ACL 120686LCHOBOCALSULFOSSTON MN59313MNS

4ENDM SG

1SaL 3183 1LCHOSSCALSULGREENBUSMNSS3 13MNS

05/13/71 15.04 214 s
-0OPR BOAY 034 S1aY
EQ08702015 05 131115 .05 131349 05173 0265
IRI0265 RIO296
IR] 1716 4EC3 CREV 05173 0087134913
1IGTTX300689LFTN30207522WATERLOOUAS 315 | EXP c
IRI 35 106EDF ‘ CEDRAPIDIAS20597 QUAOATS WB I
IRT 28463LDF055MDSE  WORTHINGMNS8420 CAMSOUP W
IRT 14098L3X019SALT CEDRAPIDIAS2097 AGTWILSIN G
IRI 805 4ECH CEDRAPIDIA52097 QUAQATS w3 E
1GATX 8I133ETK CEDRAPIDIA52097 PENFORD w8 I
IWCLX 5063ERS CEDRAPIDIAS2097 AGT LDG I
10TTX 93620EFL OWATONNAMNS 7284 AGT wB Y
1GATX 8S490ETK CEDRAPIDIAS2097 PENFORD WB 3
I1CRR 562 1LBX025PLASTIFORCITY 1455045 STITCHCRA B
IRI 35059EDF CAERAPIDIAS2097 QUAOATS B Y
IRT  130028ECH WELLSBURIAS 4056 AGT wB Y
1GATX 386 7ETK CEDRAPIDIAS2087 PENFORD WB 3
INATX 2353 1ETX ESTHERVIIASR184 JOHMORRELWB 3
130 2865 12EBX CEDARRAPIA52097 AGT LDG S
1739 38811E3X CEDARRAPIAS52097 AGT LDG S
LJEL~5_119115322=P—__“_‘EEPARRAPI452097 AGT LDG S
[ ——

\

"FAK FAK 209219

FAK FAK 209597
SCONATIONT71034
GASFIBER WB

MTY MTY 208106
AHMORREF DANG
SCACENTERWB
CONVOY

MTILW STO78ECH MINNEAPOMNGO3GAMTILWNOKOMIS WB

AGT wB
AGT wB
GENFOODS
AHBENNETT
JOHDEERE-
ARCDANMIDWB
AGTBN wB
GENELECTR
GENELECTRSTOPOFF
ATHSTOVE
SOUMINDAI
FARCOCOPE
FOSCOOPER
FARCOOPER

NNNDDODTWWWWU@ROWHD-<NO= o000




~ Sec. 28 -~ 40

IS THAT ALL THERE /5 7D fnow ABOUT CoNSIST/NG &
THAT WASN 7 SO BAD. W/7TH A L/772& LRACTICE /it
e 17 Downl AT

——
WELL, NOT- QUITE ALL. Sowme 7RAMNS AIK
P CARS AT FLACES WHEEFE THELE /5 MO
WY OF Eero®mneg THem TUST AS Af-
FOCTANT THAT THESE Aee ReroRredAs
THE OUTBOUND CARS FiEom Youe STAT/n/

WHAT (S THE
FROCEDULE O
EEFDCT/NG

THE FREOFER AR AMOUVEMENT
CALDS SHOUD BE FUNGHED
FOR CAES ACkED UFP ENEOLTE,




Sec. 28 - 41

THE TRANS MISSIon OF AN MBOUND TRAN CoMSIST
- REQU EEs —
AN OPERATIONGL Ficddee
- ND -
A B TRYw AEADER
FREPRBED /N HHE SAME MANNER ANVD o6 7HE Swe
EEASON AS OLTBAMD TRAMN COMSST

BHEADER
PAGe 25
SECTION TT
IS THE WAY

GO/,

_/THAT You DO Nor MEED g
7O BELGET THE TOTAL CWAN
WBOUND TEAMN.

/T MOTIVE
‘I Lﬁéﬁo:ﬁ

—OPR HEADER /DENTIFIES TIRANSMISSION AS (BTRAIN HEAPER

AN OPERATIONAL MESSAGE.

-OPR HEADER

"B"TRAIN HEADER StEVIcKT TwdT THIS 45 A
TIBAN ARRIVAL BEPBRTING

T LOCOMc'rN\: HEADER /O8N T/£76S THE /.ocamwré:r
W THE T84/,

CAR MOUVEMENT CARDS /0&7'0‘;75: CHAES 743?/!//4/6
A7 STATION N TRAN CEDEL.

4 ENDMSG 7£LUS THe COMPUTER THAT 7#/S /5 ALL 78
Na CAES /N THE TBAN AND TEANSMISSron) /& 0 S7ToR
TEMPORARILY L8080 TH/IS S 7700/




'~ Sec., 28 - 42

oK. CHARLIE T BeAD you LOUD AVD
CLEAR OV THE /NBONDS. CARLS L&D

UP V- BFoure ARE 70 BE LELOLTED
AS QUICKLY AS FOSS/BLE,

AS WITH OTHER conlISTS /NBOLADS
NEED W OFEBAQT70MAL AND 7BAN HERIEES,

HEY, I ALMOST ForGoT! WHAT ABouT
‘<ope 4" 7074L CARDS 7

Good QUESTION! SINCE THE TRBAWN 1S /N
YouR YA2d, You Dow's NEED A Cobe 47 TomL

CARD TO 7TELL YOU ABOUT LOADS, EMPTIES
AND TOTAL CAES ~ Youvle KNOW,

IF YoUu DONT CATCH 1T WHILE READNG
SECTION T, THE TRAN ARBIVAL TINE /S
SHOWAN o/ AL 25,

£ YOU DON'T BEMEMBER How /75 REFITED)
THE PESRARATION OF A 7104/ ARe/\AL

HEADER /5 SHOWN on' RGE 25 /N 7HE Y DM




Sec, 28 - 43

ME /4 Gommid TELL You Soms 7N/ |
THERE ARE TIMES WHEN A4 GAR #4S
A MEHANIGAL DErecT

AND THEEES A 7T/ME WHER WE HAVE

70 7TAKE STUFE OUT™ OF A4 AR AND
FUT 1T INTO ANMOTHER ONE,

AND THEBES A TiME WHEN SoMECHE )
WAL WANT 7O GHANGE THE MOYEMENT

TME COUES,

B& g8

CALS THAT ARS 7TRANSLOADED oF
PIVERTED NEED oMLY RECOET A ol
RECTED cope I GAarR MOYEMENT SARD.

FAGES Z/ AND 22 1V 7HE YDEM Berse
7D FROCEDURES FOR A BAD ORDER CARD,

~/F YoU HAVE DOUBTS, CHECK WiTw THE
BaSs MAN OR ASK CFERATING SERVICES DEFT: fooe #eL’

THERE @OES MY BAD OFPDER TRANMISSION
ON THE ABLC COMPANY CAR BAD-OBDERED
N Cuk Yued.

=7
——

ROAD ! WITH TIMELY
INFOCMATION LIKE T

THIS I CAN FPLAN AHSAD.
THERE WON T BE A 7IELP
WITH MY MEN WATING

FOR A CAR THAT /ST

Gorng TO arerve! [




- Sec, 28 - 44
VERIY, THOU HAST STATED 7#Y

ARACTS W SUCH GODLY MAMIER
FHAT A TURKEY SHooT DOTH BE _4\\
aRM/NED!

BACK on YouR ROIK, PUGRIM.
Yovee LOADED FoR TURKEY
AS FAR AS COMNSISTING /S
COMNCERNED 'TIS TRUE.

Bur THERES onE MaR& 8/&
(TEM YOU AHAVE 7D KNOoW ABOVT—

= [NTEREHANGE

HERES A GHANCE TO GET LOADED
For BeEAR!




Sec. 28 - 45

FBAY THEE, BROREE GHARLIE, WHAT HEAMS THY woar)—
NTERCLHANGE — MAYHAP THY MEANMAG BE NOT FOR MY &ACS!

/TS roe Al eARs/

RAILROADS RAY TO THE OWNER
OF FEE/IGHT CARS A SerRV/ice

CHARGE CALLED CAR HIEE—
EACH DAY THE GAR IS on 7THER
AAROAD, LAQDED O £EMpPTY.

THIS CAR L/ICE CHARGE RUNS
FROM ¥ ©.69 7D ¥ 3858 per My
PLUS MILEAGE — THATS A LOT OF
GEEEN STUFF

SO THE PECOBD D& WHEN WE £=-
cened A AR, AND WHen/ wE Q&
L/VERED A 64? 70 ANOTHER CARRISR
/S MOST /MmPoRTAWT! THS BECORD
/S CAULED WTERHNGE.

MOST /N TERCHANSE FERTS
ARE MAOE /v THE YARD oFE/CcE:

TUST LIKE OUR CwISISTS, THE COMPUTER NEEDS 7O
ANOW RonT, AT ONCE, PDQ, THE FASTEST,
ABOUT /NTERHINGED c:i,q:g//




Sec. 28 - 4o

AGAIN, AS WITH ALL OTHER BELOETS SENT OUE OUR TELE-
PROCESS/NG SYSTEM, THE /NTERCHANGE REFAORT NEEDS AN
OPERATIOMAL HEADER AND AN INTERCHANGE N
AEADER.

WE NEED AN INTERCHAMEE SIGMATURE
CARD FOR OUR /NTERCHAN GE REFDLT,
/SO, ' _

BELORE GanG 700 SR ALONMG W/TH
OUR DISCUSSION ON /N TERCHMANGE,
KEEP ONE /MPORTANT THN G /N MND. .
AN NTERCHANGE PETEIVED BERORT OFNS
THE RECOR) ON A cAR— A DeL/veErRY /I

CLOSES A -»eeco%y\
\/" ‘
THE CODE LETTER A /v THE ARST FOSITION O
THE /NTERGHANGE HEADER TELLS EVERYONE THAT
( %07 WERE TALKING ABC7T CABS WE LE/VED EROM
THE OTHER RA/ROAD.

WE ALSO NEED A CODE LETTER D THAT7T WiLl 78LL
EVEBYONE ABOVT ARS WE GAVE TO THE OTHER
RLALROAD. OUR LETTER D DOES THILS.

INTERCHANGE BERRT/NG DEALS WITH THE

DELIVERY OF GABS 7O OTHER BALROADS

LKECEIPT OF CHACS LCoMm O7HeL Ra/OAS

THE CODE LETTER /N THE LVEST LOSITION OF FHE
MTERAHANGE HERADER TELLS WHIHY /5 WAHICH—
A - Becewsd D~ DewverRy




Sec., 28 - 47

SAY ON, BROTHER CHARLIE, DOTH

YON INTERCHAMGE HEADERS TELL
MORE OF 7HY WaNDROUS /NTEBCHANGE?

SUEE Do, P/ GE/M
OL PAL, sTHAY WITH
ME AND 171l ALl

U il g ROAD FREREINING <STATION PATE OF Hour AND

W OFRbM STATION NAME, INTERCHANGE MINUTE OF

i NUMBER  (ITYESTRTE  MO-DAY-YR INTERCHANGE

l

A ATSF 020I5 cuicaao Il 0So37 |45

6@0 SHEET ROAD DELVERING STATION DATE OF  Hour AuD
NUMBER STATION NAME, INTERCHANGE MINUTE OF

! NUMBER qw&smre T MO-DY-YR  INTERCHANGE

D oool sou soooo MEMPHIS TE OB037! 22I5 00O|

SHEET
NUMBER

IV R SINGLE FOSIT/ION WE NEKT /OENTIFY 7HE TVEE O
NTERLHANGE. TH/S TELLS /F THIS IS OS/&6/NMAL EEPORT O
CNE ADDING R TAK/NG CARS O

REFER TO PAGES 24 AND 27 YD PM, Fove SPEE/E ch4e)
CAHUMMS TO FE AVAKKHED AZQe THE 7W0 TYPES o //V‘7E7€-—
CHANGE HEADEES.



Sec. 28 - 46

O AHAD THE
CAR H/IRE /S BASED MEZZPE- AN /M- B

THE AYMENT qC?_/ FOE THIS REAson, OA A& TIME
pseSelfi siaiiflh INTERCHANGE '&""’f‘z__ AN ADUSE
CORTANT (kT e e, T A e
SERVES O7THER AMOUN T O TME WE TAKE caw DETERMINE
CW&;:P-S/JZW;E QLURED ENRXUTE WE
cAes. /.

/E WE WERE RESPONS/BLE

| YEAR- TWO DIGTS

o4 2¢f7l§”_4¢ |

. -_ JR CLeck.
ANGE, € USING 24- Ho NGE
ONTH OF INTERCHANGE, TE OF TIME, L T O ces
% TWO DIGI\TS DA &E THE Act MNED BY ¢ IRCOMNS e
ALEES NTER o Dengazémet CHECK TH\L,Sp?:M
ALWAYS Two oF T GE 39, SECTION IV,
Dl&!ITS ON A

Isiang |

: t
ok manm el SIS0 w1000 Fy A
r:" ) CHICATGDO ROCK "ll::? AND FAC'"c R.R, 7 4
\ ic 55074 "1 o FALLSS1 owa wRiL™S ,35, 50 .
"" m

1039 |x
[ PP
m LINE T0 LiNg & s

e
=

YEY
y 05
——BESTNATION REMARKS 08 T oraT T Tn;_ ;
CITY ST 4NFURMAT’Q~ A5 REQU'RED i
=m 1Al LINE To LinE
| 14 ]

1630 |3
m LINE T0 Ling T@F
mmu  RALSTON T B0 hau ™ 755 1A,
Bmmm% RALSTON T0 Ry mage 1 1
Emm 14 Live TOLINE 1630 |
| cH [1a] i 79 Lie 1630
o
THOU DosT 4]
LIGHTEN MY
BURPEN W/TH |
THY INTERCHANGE | |
ReeoreT!

ET THAT
MW, Go & 2 or




Sec, 28 - 4§

OkAY, So I Lax B/G FAT
AND COMPLICATED. . . . .
BUT Ay I BEALLY PP
TAKEN W &7TS TM

N\ VERY D/IGESTIBLE

YKNOW, THE MUMBER OF REAIETS ARRARED
IN THE COMPUTER FROM INFORMAT 7N TAKEN
FEOM THE TRAIN COMSIST Wolkd FHL SE V-
EFAL BookS ALL BY THEMSELES:

SURE, THERES LOTS OF HEADACHES. ...
AND AN AWFUL LOT" OF GHANGES ARE
ALWAYS RBENG MADE.

BUT EACH CGHANGE SATISEIES A NESD.

| MAVBE UL CUSTOMERS ASK FOR MOPE

DETAILED /NEO ON THE WHEREABOUTS OF
THEIR CARS — SALES NEEDS 70 KNOW SOHE-
THIN'TO HELP GET MORE BUSINESS — AND
DONT FABRET THE FEDFLE WHO RUN THE
RANLROAD NEED LOTS OF SUMARTS 70O

MAKE DE/SIONS — AN ALL OF T#/S Few]
YouR <OMNSISTS!




BERICE WE GO, LETS STOP N AND SE& OuR PAL TFS.
EVERY NOW AN’ THEN HE COMES DOWN WITH FEVER
AND CHILS SOMETIMES (TS BROUGHT eW Y A

BUN OF LATE REPORTI, OTHER TIM&ES BY WHATS

/N THE REFOLTS,
HES BEALLY A NICE &GUY AND WE GAN HELP HIM
NO END BY TRYING TUST A LITTLE 7O DO 7HNGS RIH T

Sec. 28 - 50

,éﬁ'
\\\/},?HHR;H

CHARLIE, You WOULDN T BELENVE
2 WHAT THEY TRY TO FEED ME

AT TIMES! TRY AS T MIGHT
I GWT GO 7HAT STUFF/

/N THALS AND NMUMBERS /S
LIKE AN APPLE A DAY KEEP-
NG THE DacTak AwAY

J A DIET OF CORPECT cAR

WONDER WHAT THE FLECALE
N WHO RaY US, 0UR CusTomees,
THINK ABOUT WHEN THEY
AEAD OUR HARTS/




[
—

Sec, 238 -

THANRS FOR L ISTENWG! You ViE GEEN
A GREAT AUDIENCE.

gﬁ' You WONOEE WHY SO MUl /MPOCTANCE /S ALACED
W CAR MOVEMENT RELPORTS CONSIDER TH/S —

KEEL/NG TRACK OF NHICK RS YOU HAVE, WHERE /S
NOTHING MOLE TiAN KEPING 4 ST /A/Véwra,e y P
OATED AlLL THE 7/ME.

YOUD THWMK A STOBELEETER WS FBETTY DUMB /& HE

COULDN ~ EEMEMBER WHERE HE REPT CERTN STZES
OF [BOLTS AND NUTS. WELL, /N A WAY FREIGHT CAES

ARE THE BATS AND NUTS oK ou,e BUSINESS, AND /5 WE
DONT KNOW WHERE THEY ARE, WERS SORTA LIKE 7HAT
SToeskeEr=sR/

KEEP 7HOSE CARS_, é>@ KEEP T7rOSE RELORTS
MoVin&Gr @ BPOLLING N/



Sec. 28 - 52

The subject of the Yard Data Systems has been given a
humorous treatment in this section, but that's not to say that
this part of yard clerical duties is to be taken lightly. To
the contrary, they are fully as important as any other duty.

Much effort goes into giving timely and correct handling
of every freight car, but if these efforts are unknown - not
reported, only half the job has been done, The haif left
undone, the failure to promptly and properly report each car
movement, will result in dissatisfied customers, delayed
cars, and lost income,

Your best effort toward insuring that reports are faithfully
prepared and transmitted will be a guarantee these things
won't happen.




Sec. 29 ~ 1
GLOSSARY OF RATLROAD TERMS

As with many industries and businesses, railroaders use descriptive words

and phrases which are peculiar to their work.

These may vary among railroaders.

An understanding of those most commonly used will enable employees to quickly

grasp the railroad “Language" and gain an easy understanding of operations.

AGENT

Attt metsn

AIR MONKEY

ALLEY
ASSIGNED CAR

BAD ORDER
BATTING 'EM OUT

BEE HIVE
BIG HOLE

BI-LEVEL

BILL OF LADING

BILLING POINT

BOARD

BRAKEMAN

BRIDGE

Short form meaning Freight Agent (Local Agent, Freight
Agent). The agent is the carrier's representative with
the public.

Car Department worker normally employed in the yard
coupling air hose and giving air tests,

See Track.

See Car, Assigned.

Car in need of repair.

Generally used by switchmen to describe action of
yard engine 'kicking' a string of cars to other tracks
in the yard.

Yard office.

Emergency position of the air brake valve; the act

of abruptly applying brakes to full reduction; quick
stop of train,

Flat rail car equipped with two tiers or levels, com-
monly used to transport autos and trucks.

A contract for transportation services per a
specific tariff.

Location where formal waybill is prepared.

(1) A fixed signal regulating railroad traffic and
usually referred to as a Slow Board, Order Board,
Clear Board or Red Board.

(2) A Tist of employees available for service.

Train service employee who assists with train and yard
operations.

Structure which makes it possible to cross rivers and
ravines and to run from one point to another by more
direct routes than would be possible otherwise.



COFC
P

CAB
CABOOSE

CAGE
CALLER

CAR

CAR, ASSIGNED

CAR DISTRIBUTOR

CAR HIRE

CARD, WAYBILL

Sec, 29 - 2

Container on flat car.
Constructively placed.
Caboose

Railroad car used to transport the train crew from
one location to another, usually on the rear end of
a train (Cab, Cage, Crib, Hack, Shanty)

Caboose

Employee whose duty it is to notify train and engine
crews, and other employees, they are needed for duty.

Used to Identify all types of railroad equipment to

transport passengers, mail, express and freight.

(1) BOX - a completely housed car, with sides, ends

and roofs.

{2) DF - Damage Free Car (DF Car, damage free car)

3) EXPRESS - Used for handling express, usually in
passenger trains.

24) FLAT - Open platforms mounted on wheels.

5) FREIGHT - Cars used for movement of freight.

(6) GONDOLA - Cars equipped with steel sides and
end walls that rise 4 feet above plat-
form floor.

(7) MAIL - Cars used for movement of mail, usually

in passenger trains.
(8) PASSENGER - Cars used for transporting passengers.

Car which has been assigned to a particular industry
or for use with a specific commodity. See also
CSD~145-A in Equipment Register.

Individual assigned responsibility of distributing
freight cars.

Car hire is the charge the Rock Island has to pay for
the use of cars it does not own. We pay Time-Mileage
(it used to be per diem) for foreign line cars and
mileage on non-railroad cars.

Memo Waybill (See Waybill, Memo)



CARRIER

CARS, CUT OF

CAR _TOAD

CAR, UNASSIGNED

CLASSIFICATION

CLASSIFICATION YARD

CLEAR BOARD

CLUB WINDER
COMMODITY
COMMON CARRIER

CONDUCTOR

CONSIGNEE
CONSIGNOR

CONSTRUCTIVE PLACEMENT

Sec, 29 - 3

Identifies modes of transportation, e.g. truck,
rail and water,

Two or more cars coupled together.

Car repairer; there are many variations of this word
viz: car knocker, car tank, car whacker, etc,

Freight car, usually with some interior loading
devices, that is not assigned to a particular
industry or commodity. See also CSD-150, Railway
Equipment Guide,

Code applied to freight cars based on destination and
routing used on switch lists for ease in switching cars.

Railroad yard used to assemble freight cars by station
classification.

An indication displayed by an operator advising train
engine crew that no orders are held for their train,
(See also Board)

Switchman or brakeman.

Article of trade; contents of freight car.

Descriptive term applied to all modes of transportation
regulated by the ICC.

Individual in charge of train or yard crew (Yard Fore-
man)

Person(s) or Firm(s) to whom shipment is destined.
Person(s) or Firm(s) shipping material (Shipper).
A term used to describe type of notice, given a customer,

placing a car on demurrage charges when the carrier is
unable to make delivery through no fault of its own.



CORNERED

CCUPLER
COVERED HOPPER

CREW

CRIB
CRIPPLE
CROSS OVER
CUPOLA

ot
CUT OF CARS
DAMAGE FREE CAR

DEADHEAD

DEAD RAIL

DECK
DEMURRAGE
DESTINATION
DF_CAR

DIAMOND

Sec, 29 - &

When a car, not in the clear, is struck by passing
equipment.

Device used to attach cars together end to end.
Freight car equipped with high sides and ends and roof
fitted with bins, built to carry flour, sand, cement
and other bulk commodities.

General term used to describe individuals working
together as engine or train crew,

Caboose

Bad Order.

Connection between tracks,

The observation tower of a caboose.
See Cut of Cars,

Two or more cars coupled together.

Car equipped with devices to decrease the possibility
of damage to lading. Usually called DF cars.

(1) Employee riding over the road on company pass
or on company business.

(2) Train and/or engine crew moved from one terminal
to another at railroad convenience and for which
they are paid.

Tracks over a scale used when cars are not being
weighed,

Floor part of locomotive cab or cars,

Fee for delaying loading or unloading of freight cars.
Location (city, state) to which car is moving.

See Damage Free Car. |

Crossover.



DINKY

DIVISION

DOG_CATCHER

DOG LAW

DOUBLE

DRAG

DYNAMITER

EMBARGO

EMPTY CAR BILL

EXPLOSIVES
FLAMMABLE
FLAT
FLAT WHEEL
FOOT-BOARD
FOREIGN CAR
FORMAT

Sec, 29 - 5

A small engine used around roundhouses or backshops
for switching.

Portion of the railroad under supervision of the
superintendent usually consisting of yards, stations
and sidings,

A crew sent to relieve a crew that has become out-
lawed or “on the law".

Federal law which Timits crews to l4-hours contin-
uous service. (See Hog Law).

Two consecutive tours of duty; putting train together
when part of train is on one track and balance on other(s).

f]) A heavy train, usually coal, ore, stone.

2) Group of cars for movement from one point to
another within a terminal,

(3) Train of empties.

A car on which a defective air mechanism sends the

brakes into full emergency (Stop) when only service

(slowing) application is given from the engine,

A method of controlling traffic movements when

temporary interferences with operation compel re-

strictions.

Waybill used to move ordinary empty cars from one
station to another.

Commodity likely to burst violently,

Commodity which can easily be ignited.

Platform type of freight car.

A car wheel that has flat spots on the tread.

The step on the ends of switch and freight engines,
Rail car owned by road other than Rock Island.

Arranging information in a prescribed manner for use
in a data system,



FREE TIME

FREIGHT AGENT

FREIGHT BILL

FROG

GANDY DANCER

GAUGE

GOAT
GONDOLA
HACK

HAYBURNER

HEAD END
HEADER

HEAD MAN
HEAD PIN
HIGHBALL

HIGH IRON

HIGHLINER

HoG
HOGGER
HOG HEAD

Sec, 29 - &

Time allowed customer to load or unload a car
before assessing additional charges.

Railroad's front-line contact with the public;
prices services performed by the railroad based on
approved tariffs.

Statement given customer of charges for transpor-
tation. Information is taken from waybill,

(1) An implement for rerailing car wheels,
(2) Center section of a cross-over switch.

A railroad maintenance of way (track) employee.

Distance between rail or wheels, Standard guage in
the United States and Canada measures 4'8%".

A yard engine.

See Cars, Gondola.

Caboose

An 0il1 burning lamp.

Beginning or forward portion of any freight train.

Beginning or identifying portion of any list or
consist,

Brakeman riding or working forward portion of train.
Head man.
Signal given to proceed at maximum legal speed.

Main 1ine or high speed track of a system of main
1ine track.

Main Line fast passenger train,
Locomotive
Locomotive engineer,

Locomotive engineer,



HOG LAW

HOLE
HOME ROAD
HOPPER

HOT BOX
HOT SHOT

HUMP

INTERSTATE COMMERCE
COMMISSTON

IDLER CAR

IN-BOND SHIPMENT

INBOUND TRAIN

INTERCHANGE

IN THE HOLE

JUNCTION

Sec, 29 - 7

The federal statute which provides that all train

and engine crews must be relieved of duty after 14
hours of continuous service. See Doa Law.

Passing track enabling one train to pass another.

The owning road of a railroad car,

An open top car with one or more pockets or hoppers
opening on the underside of the car to permit quicker
unloading of bulk commodities.

Overheated journal or bearing.

Fast train of any class, sometimes known as a High-
ball Run,

An incline in any railroad yard, over which cars are
uncoupled and allowed to roll free into a classification
yard,

Agency of federal government having jurisdiction over
most modes of transportation.

Car used to assist in handling lengthy material.

An import or export shipment which has not been cleared
by federal officials.

A train arriving at a vard or terminal,

The exchange of cars between railroads at specified
junction points,

In a siding,

The meeting place of two or more railroads. A point
prescribed by tariff where cars are interchanged
between railroads,

The act of pushing one or more cars at a speed sufficient
to allow free forward movement into selected tracks when
uncoupled and engine power reduced.



LADBER

LEAD

LOCAL AGENT
MAIN IRON
MAIN TRACK

MAKING A HITCH

MANIFEST
MANIFEST TRAIN

MARKER
MARKING OFF
MARKING UP
MEMO WAYBILL

MILEAGE

OPERATOR

ORDER BOARD

QUTLAWED

OVERHEAD TRAFFIC

PEE

PACIFIC FRUIT EXPRESS-

Sec. 29 - 8

(1) The main track of a system of tracks which compromise
a yard and from which individual tracks lead. This
track may also be called a lead.

(2) Rungs between vertical supports attached to the side

and end of a freight car.
See iLadder (1).
See Freight Agent.
Main track.

A track connecting one terminal to another usually re-
served for passenger and freight train movements.

Coupling two cars together.

A description of the contents of a shipment.
A scheduled freight train.

Front and Rear signals of a train.

Reporting non-availability for work.
Reporting availability for duty.

Memorandum waybill used when regular waybill is not
available.

Mileage is the car hire charge paid for the use of non-
railroad cars, such as tank cars and some covered hoppers.
The charge is based on the miles run.

A person engaged in the handling and transmission of
messages and train orders; operates switches and signals
in a given territory as directed by the train dispatcher.

A fixed signal to indicate to approaching trains
whether or not they will receive train orders.

A crew that has worked 14 hours.

Freight traffic received from and delivered

to connecting railroads; neither originates nor terminates
on our railroad.

See Pacific Fruit Express.

An organization engaged in the manufacture and servicing

of refrigerated cars for protection of perishable merchan-
dise.

i



PACKING SLIPS
PADDLE

PER DIEM

PER DIEM RECLAIM

PERISHABLE

PIGGYBACK
PIN PULLER

PLACARD

POOL CAR

RAIL
RECEIVING YARD

RECLAIM
RECONS IGNMENT

RECORDER

RED BOARD
REEFER

Sec., 29 - 9

S1ip indicating contents of cars or cartons.

Semaphore signal.

A daily charge of varying amounts for the use of
another railroads' freight cars, computed at 11:59 P .M,
The amount is based on age of car,

A method of recouping Per Diem payments.,

Commodities easily spoiled or damaged because of
wea;her or delay in transit. Usually describing food
stuffs,

The service of hauling highway trailers or containers
on specially designed flat cars,

A trainman who uncouples cars while switching by
Tifting coupler pin, Tocated on each end of a car.

Paper forms, of various designs, used to identify cars
requiring special attention: e.g. dangerous and explo-
sives loaded cars,

Specially equipped cars of different ownerships assigned
to a specific company or location.

A length of track, usually 39 long. Also see Track.

A railroad yard or section of yard reserved f
for arriving trains.

See Per Diem Reclaim,

A service extended by the carrier to the shipper or con-
signee under which a car may be forwarded to other than
the original destination or consignee protecting the
through rate prescribed by tariff,

A person using either a telephone or recording device

to report the order of cars as they pass a fixed point.
This is same as a Roll By Track Check.

A fixed signal to Stop.

A refrigerator car.



REPAIR TRACK

RETARDER

REVENUE
RIGHT-OF -WAY

RIP TRACK
ROADHAY
ROLL BY
ROUNDHOUSE

ROUTE
RULE "G"

SALES DEPARTMENT

SCALE HOUSE

SEAL

SEAL RECORD

SECTION HAND

SERVING RAILROADS

Sec, 29 - 10

A track or series of tracks used for car repairs.
A metal grip usually operated by compressed air
or electric motors for regulating speed of a car
while rolling down a hump incline.

Money earned from rail transportation services,

The property owned by a railroad over which tracks have
been laid,

See Repair Track.
See Right-0f-Way.
Making a check of cars as they pass.

Building used to house engines while being serviced
or repaired.

The movement of a car from one point to another usually
prescribed by tariff,

A railroad operating rule prohibiting the possession or
use of intoxicants or narcotics while on duty.

Branch of railroad service dedicated to securing new
patrons and furthering relations with existing customers,

Structure erected to house weight recording mech-
anism used in weighing freight cars.

Metal strip used to secure hasp on closed door of box

car, containing an initial and/or number. Used to in-
dicate whether or not the contents have been tampered with
while in transit.

The act of recording the initial and/or number of
the seal. This information may be used to trace the
origin of the car. (See SEAL)

Engineering Department employee who assists in
maintaining railroad property.

Those railroads providing service to patron(s).



SHANTY

SHIPMENT IN BOND

SHIPPER

SHIPPING ORDER

SHOP
SHOVE

SIDING

SIGNAL LIGHTS

SIGNBOARD

SLOW BOARD
SPECIAL EQUIPMENT

SPOT FOR AIR

STATION

STENCIL

Sec. 29 - N

(1) Small building erected along right-of-way to
provide shelter. Generally near hand-operated
switches.

(2) Caboose.

See In-Bond Shipment,

Person, firm, or corporation tendering goods to be
transported.

Instructions issued by the shipper deemed necessary to
properly and safely transport their property.

Term applied to structure where building and repairing
railroad equipment is performed, e.g., cars, Tocomotives, etc.

Assisting or moving from trailing end as in "A shove of
cars," or "Make the next shove over the hump."

Track, generally adjacent to main track, used for passing
trains, loading and unloading cars, etc.

Devices constructed along right-of-way, either battery or
electrically operated, indicating, with various lights, the
traffic conditions and routings ahead.

Information stencilled on side of car pertaining to
empty car movement instructions.

See Board.

Freight cars designed to carry specific commodities,
some of which contain devices to protect and/or aid
in handling shipments.

Position of car or cars in yard so as to utilize
central compressed air mechanism to charge brake system,

Locations where trains pick up and/or discharge either
passengers or freight cars.

Device used to ajd in labelling cars and locomotives
with descriptive and required information.



STRING

SUB-DIVISION

SUPERINTENDENT

SWITCH

SWITCH BACK

SWITCHING DISTRICT

SWITCH LIST

SWITCHMAN
SWITCH TENDER

SWITCH YARD

TARIFF

TERMINALS

Sec, 29 - 12

Two or more freight cars coupled together, as "A string ;‘\
of cars.”

A portioh of a division, usually under the supervision
of a Trainmaster., A division may be divided into many
sub-divisions.

The ranking official having responsibility of all acti-

vities on a division, He is responsible for train operations,
condition of track and structures, policy and myriad other
activities which may occur on the division,

(1) A mechanical or electrical device used to divert cars
from one track onto another.
(2) Act of rearranging cars,

Track constructed in series of zigzag curves in
mountainous terrain to reduce rate of ¢limb or descent.

Limited areas in or near towns and cities established
by tariff, where freight cars may be transported for
loading and unloading.

Inventory of cars in track standing and other information
denoting where cars are to be relocated.

Employee assigned to yard switching service. -

Train service employee solely responsible for
aligning tracks for engine and car movements by throwing
switches,

Two or more tracks which are accessible by a con-
necting track whose primary function is rearranging cars.

A set of regulations established by law and enforced by
the ICC. These regulations determine commercial zones
and the transportation companies permitted to do business
within and between these zones. These requlations govern
shippers and consignees, as well as carriers,

Points located on 1line of road where employees engaged
in line-of-road train and engine service originate and/or
terminate their tour of duty.
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THE HOOK - Crane used in wrecker train service. Also called
Big Hook,
TIE 'EM DOWN - Applying hand brake of car by tightening maximum

amount to prevent car from rolling free.

TIME-MILEAGE - Before 1970, car hire was computed on time alone
a charge of so much per day-per diem. Now car hire
is computed on so much for each day and so much for
each mile the car is run over the Rock Island.

TOFC - Trailer on flat car. (See Piggyback)
TOWER - Building of sufficient height erected along right-of-way

to permit maximum viewing. May house yardmaster, switch
lever operator, operator, or dispatcher. Most usually
describes locatfon of an operator.

TRACK - Two parallel rails, 4 feet 8% inches apart, over which
Tocomotives and cars move between two points.

TRACK CHECK-SWITCH LIST - A form, of varying design, used to record individual
freight cars by initial, number, type of car. May

contain other information as required by local practice.

TRACK REPAIR - See Repair Track.

TRAIN - An engine or more than one engine coupled with or
without cars displaying markers.

TRAIN DISPATCHER - An employee responsible for the movement of trains on
designated tracks of a division. Usually assigned to
control a sub-division. May work under supervision of
a Chief Dispatcher. In the absence of the Superintendent,
the Dispatcher assumes responsibility for all train move- -
ments. Sometimes called "Train Runner". L

TRAIN, INBOUND = Train arriving in yard or terminal, working in road or
local freight service.

TRAIN, QUTBOUND - Train departing yard or terminal.

TRANSPOSING - The act of rearranging numbers or letters from

their proper order.

TRI-LEVEL - Flat rail car equipped with three tiers or levels,
commonly used to transport autos and trucks.
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UNASSIGNED CAR

WAYBILL

WAYBILL, CARD

WAYBILL, MEMO

WHITE SHIRT
YARD

YARD CLERK

YARD FOREMAN

YARD OFFICE
YARDMASTER

YARD SWITCH
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Borings into the earth to reduce grades and shorten dis-
tances, €.9., through hills and mountains, under cities
or rivers,

See Car, Unassigned.

An internal railroad document containing all necessary
information required to move car from point of shipment
to destination. Original copy of the waybill should
travel with car. The form of the waybill and information
shown is standard among railroads.

See Waybill, Memo.

Memorandum Waybili. A waybill issued by the agent containing
adequate information to enable yards to properly handle car.
Used when the agent does not have sufficient information

to determine freight charges.

Any railroad official.

System of tracks branching from a single or lead track,
within confined 1imits, used for the switching and assembly
of trains, or the storing of cars,

Person engaged in clerical services working in and
around yards and terminals,

See Conductor,

Building erected within a yard or terminal in which
yardmasters and yard clerks perform their duties.

Person responsible for control of train and engine
operations within a yard.

Device used to alter direction from one track to
another,



	1 - Introduction and Directory
	2 - Company History
	3 - Company Geography
	4 - Employee Benefits
	5 - Safe Work Practices for Yard Clerks
	6 - Flow Charts
	7 - Yards, Track Checks and Switch Lists
	8 - Car Identification
	9 - Publications
	10 - Freight Waybill
	11 - No Bills and No Cars
	12 - Telephone Courtesy
	13 - Working Relationships with Other Departments
	14 - Car Distribution-Utilization
	15 - Car Service Rules
	16 - The Interstate Commerce Commission
	17 - Association of American Railroads
	18 - Reciprocal Switching
	19 - Car Tracing
	20 - Interchange of Cars - Car Hire
	21 - Demurrage
	22 - Excessive Load Dimensions
	23 - Dangerous and Explosive Loads
	24 - Diversion or Reconsignment
	25 - Weighing Cars
	26 - Livestock, Perishable, and Trailer Services
	27 - Crew Calling
	28  - Data Processing
	29 - Glossary



